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Flagstaff County Council has approved the following Business Plan in conjunction with the
2024 Operating Budget and the 2024 and 2025 Capital Budgets along with their associated
financial forecasts. This is Council’s plan for responsibly providing programs and services
that are both effective and efficient given the current economic climate. As councillors for
Flagstaff County, our responsibility is to exercise fiduciary prudence with the resources
available to us, respecting the people we serve. After much deliberation amongst Council
and staff, property owners will be pleased that we are once again proposing a zero-percent
increase to our mill rate. 

One of the biggest challenges currently faced by Flagstaff County is the continued non-
payment of a significant portion of taxes by some in the oil and gas industry; a problem of
which is outside our jurisdiction to control. To date, a considerable sum of approximately $15
million remains outstanding. Council is steadfast of the opinion that everyone must pay their
taxes. It is important for rate payers to understand that we continue to use every tool
available to advocate for our municipality by letting the Provincial Government know in no
uncertain terms that this issue is absolutely unacceptable and needs to be addressed
without further delay.

On another note, Flagstaff County is extremely grateful for the many non-profit
organizations that address the various socio-economic challenges within our Community of
communities. In this year’s budget, Flagstaff County has committed to ensuring that these
vital organizations are supported though a newly established grant program. The
Community Development Assistance Grant, one of two new grants, is aimed at supporting
non-profit organizations which provide programs and services that enhance social well-
being. Two streams have been created to allow organizations to apply for either current or
new programming for up to three years or special short-term projects. Eligible projects must
show that they deliver positive individual, family or community outcomes. 

INTRODUCTION 

Under the Alberta Municipal Government Act, Flagstaff County is mandated to adopt a
three year operating budget and a five year capital budget; that anticipate future
revenues and expenditures across the organization. The business plan and budget
provides a detailed view of the programs and services currently offered and the financial
cost of their delivery. The business plan and the operating and capital budgets serve as
the financial direction for the County. 

The budget represents Council’s priorities for the coming years and takes a conservative
approach to spending, while maintaining the services that residents expect. In addition
to funding the day-to-day operations, it takes a long term view, considering Council’s
strategic priorities, while responding to challenging economic conditions and ensuring a
strong, sustainable financial future. Council continues its commitments to work with all
orders of government, including our municipal neighbors, to forge stronger relationships
and to work collaboratively in building the region. 

Introduction by Reeve Don Kroetch
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The second grant we are rolling out in 2024 is the Tourism Assistance Grant, which
focuses on financially supporting tourism initiatives that draw visitors to the region.
Streams include current/ongoing initiatives for up to three years or one-time events.
Outcomes under this category include tourism development that either benefits the local
business community, increases visitors and spending in the region and/or promotes the
County as a tourism destination. A matrix has been developed in order to better score
event applications that will aid in determining the degree of funding. 

With 2023 being one of the driest years in recent memory, Flagstaff County is working
proactively to help mitigate those challenges. Our Agricultural Service Board has been
very progressive in finding ways to lessen the impact of drought as much as possible.
For starters, we are upgrading the heating in our tank loading stations so that our
producers have access to water when needed. We are also upgrading our loading station
in Strome to give residents even more access to potable water. We continue to support
programs like the Shelterbelt Establishment Program, which has a positive effect on soil
moisture levels. We continue to support both the Battle River Watershed Alliance and
the Battle River Research Group, giving our producers access to resources that can help
them further manage the impacts of short- and long-term drought. This is only a brief
sample of the many programs and services included in our 2024 budget. 

Also included in our budget, Council will be reviewing the electoral boundaries prior to
the October 2025 municipal election. This review has been necessitated by changing
demographics. Our last review of electoral boundaries was in 1967. As with any electoral
boundary review, we are aiming to better approximate an equal number of citizens in
each division. We remain hopeful that the realignment will spur increased participation in
the next election. As part of the boundary review, Council will also be proposing two
options: decreasing the number of divisions to five, or staying with the traditional seven
divisions. County residents will have an opportunity for public input on these proposed
changes.

Overall, we will continue to address challenges within the Flagstaff Region by first
viewing them through a staunch fiscal lens. Through the continued development of our
asset management program and other long-term fiscal management tools, we will do our
part to ensure the viability and sustainability of Flagstaff County for generations to
come. 
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Introduction by Chief Administrative Officer Shelly Armstrong

Flagstaff County’s 2024 Business Plan and Budget reflects a balanced and fiscally
responsible projection for our programs and services. This budget was prepared utilizing
trends, best projections and statistics where appropriate to assist staff in developing an
effective and financially sustainable budget while considering the realities such as increasing
costs of goods and services, and the impact of new supply chain requirements.  

The Business Plan also takes into account the following: 
Increased cost of goods and services; 
The ongoing challenges with uncollectible oil and gas taxes;   
Maintaining current service levels; 
Planning for future capital projects, and;  
Ensuring fiscal responsibility  

While preparing the budget, the Strategic Plan, a guiding document highlighting Council’s
vision, principles and strategic goals is also reviewed. The Strategic Plan also outlines
Council’s three strategic priorities: strong communities, leadership and economic prosperity. 

This year’s Business Plan was developed based on the Strategic Plan, as well as Council’s
approved priorities for programs and services.

The operating budget reflects a 1.03% decrease from the previous year. The capital budget
was increased by 82.35%. The reason for this substantial increase is our Road Recovery
program, which has moved from an operating expense to a capital expense. It has now been
recognized that road recovery provides a long-term benefit to the structure of a road.  

Tax rates will be finalized in April 2024 after the completion of the assessment roll, with tax
notices expected to be mailed by the end of May 2024.

Flagstaff County, as a Community of communities, places a strong emphasis on sustainability
through economic development strategies. Attracting new investment, fostering the growth
of existing businesses, supporting new entrepreneurs, and retaining residents are key
priorities. 

However, revenue challenges persist, primarily due to minimal growth in all assessment
categories and significant unpaid oil and gas tax arrears. This creates a significant bad debt
expense and any provincial efforts to address this have been unsuccessful. The Province of
Alberta introduced new grant funding in 2024 called the Local Government Fiscal
Framework (LGFF). This will replace Municipal Sustainability Initiative (MSI) grant funding,
which we have received for the last 17 years. The goal of LGFF funding is to be more stable,
predictable and sustainable and it is tied to the percentage change in provincial revenues.   

Looking ahead, we are eager to implement the 2024 Business Plan and Budget. Our
commitment to maintaining program and service levels in an efficient manner aligns with
Council's three strategic priorities. With a vision to make Flagstaff County a strong, vibrant,
and sustainable regional community, we strive to contribute to a rural essence and enhance
the quality of life for all residents. 
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VISION AND STRATEGIC PLAN

Flagstaff County Council, when elected in 2021 revised the Vision and Strategic Plan. This will
serve as a guide to ensure resources are used effectively and that the right effort is put into
the right things so that the greatest long-term good can be achieved on behalf of the whole
County.

All of our future policies, plans and programs will be aligned with the Strategic Plan. We are
committed to thinking and acting strategically and to take a long-term view aimed at    
positioning the County to meet the challenges we face and hopefully take advantage of the
opportunities the future will bring. County Council intends to position the County to be able to
shape its own destiny. We will focus on the resources available to achieve optimal benefit for
the County residents over the long term.

The Strategic Plan will be linked to and act as a high-level umbrella plan under which the   
County’s Business Plan and Budget is developed and aligned with.

OUR VISION 

To be a strong, vibrant, and sustainable regional Community of communities, contributing to a
rural essence and quality of life. 

OUR PRINCIPLES

Collaboration - The County will endeavor to
work collaboratively with the communities
within Flagstaff County, their neighbours,
local businesses, non-profit organizations and
through provincial and federal programs in
the delivery of programs and services.

Fiscal Leadership - Flagstaff County will
balance the servicing and program needs of
the community with consistent, prudent and
transparent financial management. 

Environmental Responsibility - The County
will consider environmental impacts on all
planning and development decisions and in
the operations of their programs and services.
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VISION AND STRATEGIC PLAN

STRATEGIC  THEMES  AND GOALS

STRONG COMMUNITIES 

LEADERSHIP

Strategic Goals:
Inclusive programs and community services provided equitably, collaboratively, and with
strategic intent.
Safe and reliable transportation networks.
Advocacy for increased access to health and wellness services.
Seniors are supported through accessible programs, services and infrastructure. 
Families are supported through childcare services and family programs.
Clear understanding of the needs of the community through communication with
informed and engaged residents and stakeholders.
Adaptive services and infrastructure to respond to environmental impacts.

Strategic Goals:
A plan for the continuous leadership and management of Flagstaff County’s programs
and services.
A positive relationship with provincial and national associations to elevate the issues and
needs of Flagstaff County.
Supportive of the economic viability of the communities within Flagstaff County.
A leader in regional collaboration.
Adaptive planning through the monitoring, evaluation and revision of Flagstaff’s strategic
goals.
Our impacts on the environment are considered in all planning and operational decisions..

ECONOMIC PROSPERITY

Strategic Goals:
A reliable broadband internet that meets the needs of the community.
A refined and updated Economic Development Strategic Plan.
Growth of industrial and value-added agricultural development. 
Collaborative economic development through groups such as Battle River Economic
Opportunities Committee and Battle River Alliance for Economic Development.
Our vulnerability to climate change is understood with plans and tools developed for
mitigation and adaptations.

Strategic priorities are the key areas of focus for Council and Administration over the term of
the Strategic Plan. Council’s Strategic Goals and Administration’s Tactical Business Plan will
align with the Priority Areas identified.

To provide community services that make Flagstaff County an attractive place to
live for all generations.

To ensure the reliability and continuity of Flagstaff County’s administration and
municipal operations.

To work collaboratively with our businesses and regional partners in the diversified growth
of our economy. 
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Average farm size: 1276 acres 
Major crops include Peas/Lentils, Oilseeds, Cereals and Forages
Livestock production includes Beef cattle, Dairy cattle, Hens/Chickens, Pigs,
Sheep/Lambs, Goats, Bison, Equine and Bees
Ten Agricultural Societies and One Agricultural Service Board
Five Conservation Easements and Two Drainage Districts
4 Seed Cleaning Plants

ROADS

AGRICULTURE

BORDERS

DEVELOPMENT

2023 MUNICIPAL PROPERTY TAX RATES

TRANSPORTATION

4 Towns: Daysland, Killam, Sedgewick, Hardisty 
4 Villages: Heisler, Forestburg, Alliance, Lougheed
2 Hamlets: Strome, Galahad

Average number of permits in the last 3 years: 57
Average value of permits over the last 5 years: $1,331,031
Average number of subdivisions in the last 3 years: 12

Residential Hamlets  
Residential Rural       
Farmland
Non-residential         
Linear
Machinery & Equipment                          

FLAGSTAFF COMMUNITY PROFILE

One Airport; Flagstaff Regional Airport
Served by CP Rail and Battle River Rail
90 minutes southeast of Edmonton and 90 minutes northeast of Red Deer.
Located adjacent to the hub of the Canadian Oil Industry, the Hardisty Terminal
Located along two major highways, Hwy 13 and Hwy 36

Over 1,700 miles of gravel roads.
150,000 tonne of gravel used annually on roads.
16,400 hours of grader time on gravel road maintenance.
1.0 million litres of dust suppressant product used annually.
Agricultural industry and oil and gas sites are the major traffic generators.

5.0755
5.3491
18.6727
17.4975
17.4975
17.4975
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COUNCIL PROFILE

Flagstaff County Council is comprised of a representative from each of the County’s seven
divisions. The Reeve and Deputy Reeve are elected by the members of Council annually at the
Organizational Meeting. As governed by the Municipal Government Act, a municipal election
is held every four years. Drawing upon their unique experiences and diverse backgrounds,
Flagstaff County Council members work together as a unit to provide the direction and
outcomes that will best serve the interests of the municipality as a whole. 
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2024 COUNCIL PRIORITIES

In preparation for the business plan and budget, on June 28, 2023 Council approved the
following Programs and Services priorities.
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ORGANIZATIONAL PROFILE

The head of the administrative structure is the Chief Administrative Officer (CAO). The CAO
informs and advises Council on strategic and policy direction and directs and aligns the
overall operations of the County. The organization is divided into departments with Directors
reporting to the Assistant Chief Administrative Officer.

STAFFING PROFILE 
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WORKBOOKOLIVIA WILSON

Review Public Participation
results with Council ,
previous years programs
and services presentations
and establish programs and
services priorit ies

Review Strategic Plan
and Prepare Public

Participation Plan

Departmental
Operating and Capital

Planning

First draft of the operating
and capital business plan
and budget presented to
Council

MARCH

FEBRUARY

JUNE

OCTOBER

BUDGET TIMELINE

NOVEMBER 

Business Plan and
Budget approval

Assessment Final ized 

FEBRUARY 

APRIL
Council  sets mil l  rate and

the revised budget is
presented for approval

if  needed

Tax notices sent out

MAY 31

The schedule below details the timeline for the budget planning process and activities
undertaken prior to the recommended budget being approved by Flagstaff County Council.
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TAX RATES

UNDERSTANDING YOUR PROPERTY TAXES 

Your property tax is made up of four components, including the Municipal tax, the Education
tax, the Seniors Housing tax and the Designated Industrial Property (DIP) Tax. Flagstaff
County is responsible for collecting these taxes. The Assessment and Tax notice you receive
annually in June includes all four components. 

Municipal Tax is the portion of the property tax allocated to the County for providing
operating programs and services, capital projects and reserves. County Council has authority
to set the municipal tax rate. Municipal Tax also includes Flagstaff Family & Community
Services (FFCS) Funding Agreement, Flagstaff Waste Management Agreement, Recreation
Funding,  Flagstaff Regional Emergency Services Society (FRESS) Agreement, and Provincial
Police Funding. 

Education Tax is a requisition which all municipalities are mandated to collect on behalf of
Alberta Education. This tax is directly remitted to the Province, and the County has no
influence or control over setting the education tax rate.

Seniors Housing Tax is a requisition by the Flagstaff Regional Housing Group (FRHG). This
requisition is for the funding of seniors housing as operated by FRHG. County Council has
representation on the board and this board establishes the budget and the associated
requisition. This tax is remitted directly to FRHG.

Designated Industrial Property (DIP) Tax is a requisition by the Municipal Assessment and
Grants Division, Assessment Services Branch for Municipal Affairs.  Municipal Affairs now has a
Centralized Industrial Property Assessment unit that is responsible for all assessment for
Designated Industrial Property. The cost of this centralized assessment is recovered through
the DIP requisition.

Designated Industrial Property includes all:
Linear (wells, pipelines, railway, telecommunications and electric power systems)
Facilities regulated by Alberta Energy Regulator (AER), Canadian Energy
Regulator (CER), Alberta Utilities Commission.
Property designated as ‘Major Plants’ (refineries, upgraders, pulp/paper mills)
Land and improvements associated with AER, CER, Alberta Utilities Commission.
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TAX RATES 

16



RESERVES SUMMARY
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2024 RESERVES SUMMARY 
OPERATING RESERVES
Special Projects
Purpose: To provide funding for operating projects that may be undertaken in the
future, to build funding for non-annual programs, and to assist in meeting future funding
requirements for additional projects across different departments. 

Recreation:
Purpose: To provide contingency funds for operating programs for Recreation and Parks
as established by Council.

Airport: 
Purpose: To provide contingency funds for programs and capital projects at the
Regional Airport as established by Council.

Hamlet Water and Sewer:
Purpose: To provide contingency funds for operating programs for the Hamlet Water
and Sewer systems as established by Council.

CAPITAL RESERVES

Engineered Structures-Hamlets:
Purpose: To provide funds for future asset requirements including scheduled
refurbishment and replacement of the utility infrastructure.

Engineered Structure Management - Bridges
Purpose: To provide funds for the future asset requirements and to scheduled
refurbishment of existing infrastructure.  This amount was approved by council as an
annual transfer to reserves in 2019.  We continue to monitor to ensure future funding of
bridge structures.

Building Management
Purpose: To provide funds to meet future asset requirements, and the scheduled
refurbishment of existing infrastructure; including Administration Building, Shop and
Grader Sheds.
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CONSOLIDATED BUDGET - REVENUE
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CONSOLIDATED BUDGET - EXPENSES
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CONSOLIDATED BUDGET - CAPITAL
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HOW YOUR MUNICIPAL TAX DOLLAR IS SPENT

The chart below shows how the municipal tax dollars raised in 2024 will be spent by
department. The percentages include projects and services for operating and capital budgets
and reserve transfers. Corporate Services is considered support for the programs and services
provided by the following departments; therefore, the costs are distributed between
departments.

Legislative (Council)
Protective Service/Bylaw Enforcement
Fire/Emergency Management
Health & Safety
Transportation/Fleet/Utilities
Waste Management
Public Health/Culture/FFCS
Agriculture
Economic Development
Planning & Development
Parks & Recreation
Reserves
Total Municipal Tax Revenue Required

OPERATING AND CAPITAL

$581,146
$837.926
$820,911
$330,137

$12,894,453
$560,026
$364,823
$898730
$836,142
$401,115

$1,063,591
$3,914,000 

$23,503,000

BUDGET AMOUNT
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2025-2027 FINANCIAL FORECAST

OPERATING
BUDGET
2024



The budget process is driven by achieving the goals and priorities of Council and the citizens
of Flagstaff County through public engagement and the Strategic Plan.

In the development of the 1st draft of the 2024 Budget and the 2024-2027 Business Plan we
have considered a long-term view of our municipality, priorities, and the services it provides
as well as economic uncertainty.

The following overall factors are included in the 2024 operating budget:
A cost-of-living increase of 3.5% based on the estimated 12-month average of the
Alberta CPI (Policy HR001). 
Increases to utility budgets to reflect market and carbon tax increases.

    Corporate Services:
Addition of 1.0 FTE position of Asset Management/GIS Clerk.
Increases to Assessment, Computer Services, Records Management, Auditors to reflect
market increases.
Increase in supplies for the replacement of chairs in offices and meeting rooms.
Budget for website update.

    Municipal Services:
Addition of 1.0 FTE position - Lead Operator/Truck Driver.
Change in Agricultural Foreman position from 0.7 FTE to 1.0 FTE.
Addition of 9 Computers (MSI funded) and internet costs for 4-grader sheds for outside
operators.
Application of MC30 seal coat on parking lot and shop aprons at shop yard.
Increase in budget for bridges operating for BIM and L2 coring inspections.
Application of MC30 seal coat for taxiway and parking lot at airport.
Addition of labourer 0.7 FTE for parks(seasonal). 
Increase in building maintenance for installation of furnaces at the water tank loading
facilities.

    Community Services:
Addition of 1.0 FTE for Community Services Director position.
Addition of 0.6 FTE for Economic Development Clerk position.

OPERATING BUDGET HIGHLIGHTS

Budget Highlights

25



CORPORATE SERVICES

LEGISLATIVE SERVICES
CORPORATE SERVICES
HEALTH AND SAFETY 

2 0 2 4  O P E R A T I N G  B U D G E T

2 0 2 5 - 2 0 2 7  F I N A N C I A L  F O R E C A S T



In accordance with the Municipal Government Act (MGA), Section 3, Flagstaff County
Council is the governing body mandated to:

Provide good government;
To foster the well-being of the environment
Provide services, facilities or other things that, in the opinion of Council, are
necessary or desirable for all or a part of the municipality;
Develop and maintain a safe and viable community;
To work collaboratively with neighbouring municipalities to plan, deliver and fund
intermunicipal services. 

Council’s principle role in municipal government, as set out in the MGA Section 201, is to
be responsible for: 

Developing and evaluating the policies and programs of the municipality;
Carrying out the powers, duties and functions expressly given to it under the MGA or
any other enactment.

As stated in Section 153(a) of the MGA, Councillors shall consider the welfare and
interests of the municipality as a whole and to bring to Council’s attention anything that
would promote the welfare or interests of the municipality.

Council provides representation on a variety of boards, committees of Council and
special committees to contribute to the goals and objectives of the boards. Certain
boards are legislated, and others exist as a result of partnership initiatives. 

Council meetings are held on the second and fourth Wednesday of each month at the
administration building.

L E G I S L A T I V E  S E R V I C E S
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C O R P O R A T E  S E R V I C E S
The Corporate Services department, through the direction of current policies and
bylaws, strives to provide guidance through proactive leadership to ensure successful
operations, long term financial sustainability, and provide an open and transparent
accountability of the financial management of the municipality.

PROGRAMS AND SERVICES

Assessment and Taxation
Establish and maintain property valuations (assessments) for all property within
Flagstaff County for the purpose of collecting annual property taxes.
Provide a current tax roll that meets all requirements of the MGA, which includes all
properties within the County and all property ownership and addresses.
Prepare annual assessment and tax notices, tax collection, payment processing,
assessment appeal process and tax recovery process.
Accurate Assessment is the appointed assessor contracted to prepare assessments
for farmland, residential, non-residential, and machinery and equipment (Commercial
and Industrial).
The Provincial Government prepares assessment for all Designated Industrial
Properties (DIP-Page 14).

General Administration and Finance
Provide support to council and committee meetings, development of strategic plan,
municipal policies and bylaws and special projects.
Preparation of annual operating and capital budgets to reflect current programs and
services. Business Plan and Budget to include a 3-year operating plan and a 5-year
capital plan.
Preparation of annual audited financial statements, financial information return,
inventory control and costing, maintain and report tangible capital assets.
Risk Management Program that identifies risk in order to prevent or reduce the
impact of loss. Procurement and safekeeping of investments, cash flow management,
provide adequate insurance coverage, and debt management.
Recruitment and hiring, training and professional development, performance
management, employee relations, salary and benefits administration, regulation
compliance, awards and recognition, and organizational development. 
Asset Management is an integrated and adaptive approach, involving County Council
and all departments of Flagstaff County, to deliver sustainable services to the
community by effective management of existing infrastructure and planning for the
future. The policy outlines principles that shape the asset management approaches
and initiatives across the organization. 
Long Range Financial Plan builds on budgeting, planning, and forecasting processes
by focusing on longer-term financial goals and key initiatives that are 5-10 years in
the future.
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C O R P O R A T E  S E R V I C E S
Asset Retirement Obligation (ARO) - ARO is a legal obligation associated with the
retirement of a Tangible Capital Asset (TCA). It includes all activities related to the
retirement of this asset and is recognized as a liability. 

Information Technology (IT)/ Graphic Information Systems(GIS)
Manage Corporate IT – provide a network of devices for the organization, email
services, data integrity, backup and restore services, network protection, telephone
services, operating system upgrades, infrastructure replacement, and license
management.
IT support and training including installation and maintenance of software and
hardware, as well as Cyber Security training. 
Data Collection – develop and maintain accurate and effective GIS datasets.
System/Application Support – provide training and technical support to ensure that
all GIS/GPS software, hardware and databases are properly implemented,
maintained and updated throughout the County in order to increase staff
productivity and efficiency.
Manage records electronically through archiving, preserving, retrieving, tracking and
destroying of records in accordance with Bylaw 05/21 – Records Retention and
Disposition. Streamline work processes, eliminate duplication and improve
communication by utilizing the tools available in the records management software.
Catalis – provides a public and private portal to access County GIS data such as rural
addresses, road networks, aerial photos, landmarks, and Municipal Services projects.
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R E V E N U E  O W N  S O U R C E S
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H E A L T H  A N D  S A F E T Y
Flagstaff County is committed to the prevention of illness and injury through the
provision and maintenance of a healthy and safe workplace. Flagstaff County
endeavours to meet its responsibilities for health and safety by complying with relevant
health and safety standards and legislative requirements. 

PROGRAMS AND SERVICES

Occupational Health and Safety Legislation
Health and Safety is a legislated obligation which provides a safe workplace and reduces
the risk of liability to the County, its councillors, employees and citizens. This program
includes:

Training and Awareness:  
To provide the necessary training to employees to ensure they are competent to
conduct their tasks safely.
Distribute awareness materials and ensure regular meetings are taking place to
educate employees on significant hazards and how to avoid them.

Policy and Procedure Development and Maintenance: Creation of safe work
practices, job procedures and safety rules which assist the employees in performing
their work safely.
Hazard Identification and Control: Inspections of the workplace and equipment to
determine what hazards exist and the development and implementation of control
measures to ensure that these hazards do not affect employees.
Occupational Hygiene Monitoring: Monitoring noise levels, air quality, biological
hazards and ergonomics to ensure that employees are not adversely affected by
these factors.
Emergency Response Equipment: Ensure adequate equipment is in place and
maintained in order to respond to workplace emergencies.
Worksite Inspections: Identify hazards and unsafe work conditions or practices and
implement corrective measures.
Incident investigation: Investigate each incident to determine the causes and
develop and implement corrections to prevent future occurrences. Ensure all
reporting requirements to Worker's Compensation Board is completed.
Partners in Injury Reduction: Conduct audits of the Health and Safety Program to
meet with the Partners in Injury Reduction program parameters.

Worker’s Compensation Board 
Claims Management: Ensure claims are promptly reported, our employees offered
modified work where applicable and ensuring their early return to health and
work.  Manage our relationship with WCB. 
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H E A L T H  A N D  S A F E T Y
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MUNICIPAL SERVICES

2 0 2 4  O P E R A T I N G  B U D G E T

2 0 2 5 - 2 0 2 7  F I N A N C I A L  F O R E C A S T

TRANSPORTATION
UTILITIES
AGRICULTURE
PARKS



T R A N S P O R T A T I O N
The Transportation department provides the citizens of Flagstaff County a safe
economical road network. Some of the programs are new road construction, road
recovery/rehabilitation, applications of gravel and dust suppressant, improved drainage,
scheduled winter and summer road maintenance, bridge and culvert maintenance or
replacement. The road network is comprised of specific road classifications: Arterial,
Collector, Local and Field Access Roads including streets and lanes within the hamlets.
The Arterial road network will be ban free utilizing dust suppressant products in front of
residents and at strategic locations. Through the effective utilization of resources,
Transportation contributes to a safer road network for the traveling public.

Administrative Services
Performs activities that aid in the processing and organizing of information to carry
out daily operations. 
Provide planning, budgeting and direction to ensure accountability for efficient
operations of current and future programs for the rural and hamlet communities
(including capital projects and equipment).
Administer Municipal Service’s service requests. 
Administer road bans, overload/weight restriction agreements and multiple load
road use agreements to define the maximum allowable weights permitted on
municipal roads in accordance with the Traffic Bylaw.
Liaise with oilfield companies for resource industry access, pipeline crossing
approvals and approach approvals.

Facility Maintenance
Includes the inspection, maintenance and repair of supporting facilities, equipment
and grounds.

Fleet Management/Shop
Ensures equipment and vehicles are properly maintained to allow programs and
services to be carried out. 
Includes annual routine and commercial vehicle inspections, maintenance and repairs
as required, as well as management of fuel and parts inventory.
Procurement of equipment and vehicles.

Dust Suppressant
Strategic locations have dust suppressant applied which helps reduce the frequency of
maintenance and improve safety while mitigating the nuisance of dust to residents.
Specific roads may require a road surface stabilization product to help alleviate
maintenance issues. 
The dust suppressant program includes:

MG30: MG30 is utilized exclusively for all dust suppressant applications. MG30 is
a refined dust suppressant and road surface stabilization product that increases
consistency and grade strength and helps to reduce washboard, grader
maintenance and gravel. 
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Oiled Road Maintenance: The following roads to remain with an oil surface are: 
 Strome East: Rge Rd 151, North for 0.4 miles from Hwy 13;
 Airport Road (Hardisty): Rge Rd 103, South for 2.75 miles from Hwy 13;
 Shop Rd. West: Twp Rd 442, East for 2.1 miles from Rge Rd 130;
 Shop Rd. East: Twp Rd 442, East for 0.4375 miles from SH 869;
 Streets within the Hamlet of Strome and Galahad

T R A N S P O R T A T I O N
MG30 is currently applied to strategic locations and residential dust controls at full
cost recovery with the exception of residents on arterial roads. Residents on
arterial roads are eligible for a 200-meter, MG 30 d ust suppressant, free of charge. 

Roads identified to be removed from the oiled road inventory will be transitioned
to a gravel surface road as they dehydrate.

A maintenance program for patching, rip/relaying, seal coat application, snow
plowing, and sanding are used to maintain a safe driving surface.

Pavement Road Maintenance: A maintenance program for crackfilling, and line
painting, snow plowing and sanding are used to maintain a safe driving surface.

Testing of New Products: Dust suppressant products are tested to determine
whether they are effective, affordable, and environmentally suitable. 

Gravel 
The Gravel Program requires approximately 150,000 tonnes of gravel annually which
includes re-graveling, arterial roads, washouts, road maintenance patching, dust
suppressant, road construction, road recovery, culverts and gravel sales.

Stockpiling: Interim stockpile sites are utilized to increase hauling efficiencies in
the gravel program.

Crushing: Crushing replenishes our gravel supply and ensures gravel inventory
levels are adequate to support the programs.

Exploration: Gravel exploration is conducted to ensure that future gravel sources
are available.

Reclamation: Reclamation is performed in accordance with a plan approved by
Alberta Environment. In-house equipment is utilized in the spring and fall for the
purpose of stripping overburden and reclaiming previously mined areas. 
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Road Maintenance 
The Road Maintenance Program includes:

Maintenance Areas: Includes grader maintenance on Collector, Local and Field
Access Roads. Roads are graded a minimum of once per month and are cleared
of snow as necessary. When snow plowing is required, maintenance areas should
be cleared within four (4) days, unless there is heavy snow and persistent wind.
Specific heavy traffic routes have an increased maintenance cycle.

Over 1,600 miles of maintained roads are divided into:
Nine (9) summer maintenance areas 
Nine (9) winter maintenance areas 
Field access roads are not maintained on a regular basis in the winter.

Arterial Road Maintenance: Roads are graded a minimum of twice per month and
cleared of snow as necessary. During normal winter conditions, arterial roads
should be cleared within 1 to 2 days, unless there is heavy snow and persistent
winds.

T R A N S P O R T A T I O N

On roads that are nine (9) meters wide and less, a maintenance process is done
to eliminate curbs on the edge of the shoulder and re-establish the crown on the
road surface. 

Snowplowing and road grading is provided on roads and laneways located on
private property. Services are conducted after all scheduled road maintenance is
completed on gravel, oil and paved roads. 

A total of approximately 130 miles of Arterial road will be maintained utilizing
two (2) graders.

Grade Repair: This program is to address short sections of road that have
inadequate grades which require re-construction, repairs or upgrading. This
process may include a short section of road that has sightline issues (hills or
curves) or a grade that crosses a slough which has become soft or narrow due to
erosion and is unable to support equipment and truck traffic. 

Hamlet Street Maintenance/Repair: Includes snow removal, repairing potholes,
crackfilling, line painting, graveling of alleys, the application of an oil surface
sealant, sidewalk maintenance, and street sweeping.

Signs: All signs are inspected on an ongoing basis along with a grid of the entire
County which is conducted annually. Any signs requiring maintenance are
scheduled for repair.

In 2024, the entrance signs into the Hamlets of Strome and Galahad, will be
refurbished.
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Brushing/Backsloping/Mulching: This program increases the level of safety by
increasing sight lines and the contouring of ditches and backslopes. This service
is provided as equipment and resources become available.

           Includes tree removal and replacement in the Hamlets.

Culvert Maintenance: Includes culvert inspections, replacements, cleaning,
thawing, repairing and extensions. 

Bridge Maintenance/Repair: Includes inspections, deck sweeping, vegetation
control, beaver dam removal, replacement of bridge decking, guardrails and
hazard markers. This maintenance preserves the asset and contributes to safe
crossings. 

Approaches/access: Includes approach inspections, construction and upgrades. 

T R A N S P O R T A T I O N

In 2024, approximately 30 poplar trees will be removed in the Hamlet of Strome.
These trees were identified in the 2016 Tree Risk Assessment to be removed due
to the progression of decay and safety risks. 
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T R A N S P O R T A T I O N

P R O J E C T  C O S T I N G
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Airport 
The airport has a paved 2,950 foot runway along with an Aircraft Radio Control of
Aerodrome Lighting (ARCAL) System. We offer a 24-hour card-lock fuel system as well
as a comfortable terminal facility with most amenities required by recreational pilots.

In 2024, the following work is scheduled:
Application of oil sealant on the parking lot extension and a section of the
taxiway.
GPS Approach System – The final stages of the Regulatory Review as required
by Transport Canada; this is completed every 5 years.

T R A N S P O R T A T I O N
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U T I L I T I E S
Utilities – Water/Wastewater/Garbage Collection
Water treatment and distribution, wastewater collection and treatment, and garbage
collection services are provided to the residents within the Hamlets of Strome and
Galahad.

In 2024, the following work is scheduled:
Well chlorination in Galahad.
Installation of de-humidifier in the Water Treatment Plant in Galahad.
Electrical panel upgrades at the Lift Station in Galahad.
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U T I L I T I E S
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U T I L I T I E S

As per Council Resolution #FC20190116.1003, the water infrastructure reserve will be
phased in over the next ten years to properly fund the infrastructure reserve for water.
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A G R I C U L T U R A L  S E R V I C E  B O A R D
The Agricultural Service Board focuses on weed control, soil conservation, water
quality, and pest management. The board partners with provincial and private
agricultural and environmental organizations to deliver programs beneficial to the
residents.

PROGRAMS AND SERVICES

Extension Programs
Extension Programs includes news columns on various agricultural issues that are
facing the local agricultural industry as well as an occasional video on issues found in
the field. We also record and post podcasts with subject experts on a variety of
topics that are of interest to agricultural producers and county residents.
Provide financial support for continued research and education into local agricultural
and environmental issues. Funding is provided annually to the Battle River Research
Group (BRRG), Battle River Watershed Alliance (BRWA) and the Daysland and
Holden Drainage Districts (which represents municipal right-of-ways that benefit
from drainage).
Continue exploring the possibility of accessing funding to locate and work with rate
payers interested in wetland restoration projects.

Weed Management 
The Weed Management program includes:

Weed Inspection - Ensure that the provincial Weed Control Act is carried out which
allows weeds to be identified and controlled in a timely, efficient and cost-effective
manner. The Weed Inspection Program is managed to ensure that new weed
infestations are identified, and existing infestations are controlled.
Roadside Spraying - One third of municipal roadsides are treated annually with
herbicide to control the spread of weeds. The type of products that are applied are
reviewed annually to ensure that any environmental impacts are mitigated.
Custom Spraying - Operators and specialized equipment are provided to control
small patches of persistent weeds on private land. There is a fee charged for weed
control on private land.
Roadside Grass Seeding - Right-of-ways are seeded to an appropriate
grass/legume mixture following repairs and construction to municipal roads, which
reduces erosion and helps control weeds. 
Leafy Spurge - Provide support to citizens with controlling the Noxious Weed Leafy
Spurge with a 50/50 cost-shared subsidy between the County and the landowner. 

Treatment by contracted helicopter services will be offered for areas over 20
acres and areas that are inaccessible.
In-house custom spraying services will be offered for areas under 20 acres and
that are accessible by UTV/ATV. 
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A G R I C U L T U R A L  S E R V I C E  B O A R D
Roadside Vegetation Management
The Roadside Vegetation Management program includes:

Roadside Brush Spraying - Control the growth of small brush along roadsides and
intersections to enhance road safety and prolong the life of the infrastructure. 
Roadside Mowing - Mowing grass and vegetation along all municipal right-of-ways
is provided twice a year to improve visibility into the ditches, reduce snow trapping
and help prevent wildlife collisions.

Pest Control 
Services and products are offered to control agricultural pests in order to protect
the value commodities for producers. 
Monitor and identify potential pests that may be threatening local agricultural
production through annual surveys and inspections.

Satellite Mulch Stockpile Sites – New 2024
Established wood chip stockpile sites by Sedgewick shop yard, Galahad school
grounds, and Strome Fire Hall. 
To provide ratepayers access to free wood chips from contractors and Flagstaff
County brushing activities and help reduce waste entering our Flagstaff Regional
Landfill. 

Shelterbelt Establishment Program
Assist citizens with the selection and establishment of trees to maintain field
shelterbelts and trees within rural yard sites, enhancing biodiversity and
environmental sustainability. 
To continue offering the Shelterbelt Establishment Program with the purchase of
trees to be cost-shared with the landowner at 50 %.
To help with the success of the shelterbelts, the county provides one watering
immediately after planting at no cost on request. 

Pollinator Habitat Establishment Program
Promoting pollinators and pollinator habitat to enhance biodiversity by seeding
small plots of land, typically three to five acres, with a pollinator seed blend. The
costs of seed and labour are fully covered by Flagstaff County.

Water Loading Stations
Seven (7) water loading stations are available for agricultural use (crop spraying,
irrigation and livestock) and fire protection only.

In 2024, the five (5) all season water loading stations will be upgraded to natural
gas heating systems.
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A G R I C U L T U R A L  S E R V I C E  B O A R D
Conservation Easements 

Administer conservation easements on private property at the request of
landowners.
A conservation easement is a solution for landowners who still want to protect
certain features of their property and are invested in long-term conservation.
Features include wetlands, shelterbelts, native pasture, or possibly the whole
quarter. An easement is the legal transfer of select development rights to a land
trust organization. It is a legally binding contract recognized by both provincial and
federal law, and the easement remains in place even if ownership of the land
changes in the future.
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A G R I C U L T U R A L  S E R V I C E  B O A R D

P R O J E C T  C O S T I N G
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P A R K S
The rural setting of Flagstaff County provides opportunities for camping, fishing, paddle
boating, hiking, bird and wildlife watching at the County owned parks such as Fish Lake,
Diplomat Trout Pond, and the Edgerton Day Campground. 

PROGRAMS AND SERVICES

Provide maintenance and improvements to Fish Lake campground, Diplomat Trout
Pond, Edgerton Day campground, Galahad gazebo and campgrounds, Strome ball
diamond camping area, and other County owned land. 
Provide maintenance to Diplomat Mine Interpretive Site. 
Provide maintenance and improvements to County owned playground equipment,
including the inspection of playground equipment from a certified inspector every
three years.

In 2024, the following work is scheduled:
Fish Lake Campground – refurbish Fish Lake Campground signs, rebuild 3
outhouses.  
Diplomat Trout Pond – repair North fishing dock and install new railing
Hamlet of Strome – top dress shale in the ball diamonds. 
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COMMUNITY SERVICES

PROTECTIVE SERVICES 
BYLAW ENFORCEMENT
FIRE PROTECTION 
EMERGENCY MANAGEMENT
FAMILY COMMUNITY SERVICES 
PUBLIC HEALTH 
ECONOMIC DEVELOPMENT 
PLANNING AND DEVELOPMENT 
RECREATION 
CULTURE 

2 0 2 4  O P E R A T I N G  B U D G E T

2 0 2 5 - 2 0 2 7  F I N A N C I A L  F O R E C A S T



P R O T E C T I V E  S E R V I C E S

Peace Officers provide services and education in the area of traffic safety, infrastructure
protection and emergency response. The presence of Peace Officers and their
enforcement of laws contribute to a safe and caring Community of communities.

PROGRAMS AND SERVICES

Patrol Services
Provide enforcement of provincial statutes, municipal bylaws and the investigation of
complaints within the County and urban municipalities. Patrol services to the urban
municipalities are provided through a Peace Officer Services Agreement.

Protect Infrastructure
Protect the integrity of our infrastructure by supporting provincial acts and
regulations that specify maximum vehicle and axle weights allowed, as well as
enforcing the Traffic Bylaw.

Participation in Community Safety Programs
Work with community groups who request specific training or educational programs
such as bike rodeos, helmet safety, child restraints, child identification and farm
safety programs.

Provide farm truck safety inspections and Commercial Vehicle Safety Inspections
Provide two (2) free farm truck safety inspections on registered vehicles over 4500
kgs for County citizens, one (1) in early spring and one (1) in early fall. 
Perform commercial vehicle safety inspections to ensure safety of commercial
vehicles in Flagstaff County. 

Police (RCMP) Services
The Police Funding Model was created by the province to provide adequate and
effective service in the province of Alberta and takes the total cost of frontline officers
and redistributes a portion of those costs to the municipalities who receive the
Provincial Police Service (RCMP). This new legislation required, those communities that
had not previously paid for policing to begin contributing to cover the costs.
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P R O T E C T I V E  S E R V I C E S
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B Y L A W  E N F O R C E M E N T
Resources from departments within Flagstaff County are utilized to deal with unsightly
properties and animal control.

PROGRAMS AND SERVICES

Regulate and Control Dogs
This budget provides funds for the safe handling of dogs, training and provisions for
hiring a contractor.

Unsightly Properties
Unsightly properties regulated under the Municipal Government Act require resources
to perform the clean-up of various properties in the hamlets and rural area.
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F I R E  P R O T E C T I O N
Flagstaff County is a member of the Flagstaff Regional Emergency Services Society
(FRESS). Fire services are provided to both urban and rural areas by the Society, with
joint funding from each municipality. This is a unified approach with an expectation to
improve fire services.

FRESS provides: 
Continuous community service for safety and security related to fire services and
emergencies and to minimize risk and potential liability related to fire services. 
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E M E R G E N C Y  M A N A G E M E N T
Through effective and efficient programs and services, Flagstaff County is better
prepared to address local disasters that might occur in the Region.

PROGRAMS AND SERVICES

Emergency Management
Through the provision of a Municipal Emergency Plan (MEP) and resources, provide a
disaster readiness plan with a regional perspective for the Flagstaff Region.
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F A M I L Y  C O M M U N I T Y  S E R V I C E S
Flagstaff County encourages and supports a range of family support programs designed
to promote well-being that are accessible, affordable, and effective and that build on
capacity and community networks. The County continues to promote a supportive, safe,
and enriching environment that contributes to the well-being of families and children. 

PROGRAMS AND SERVICES

Flagstaff Family Community Services (FFCS) - Funding Agreement
FFCS is an intermunicipal agency that offers a wide variety of individual, family, and
community support programs. Flagstaff County, along with the towns and villages,
contribute funding towards FFCS operations on a per capita basis. FFCS is funded 20%
municipal and 80% provincial. 

Support to Non-Profit Organizations 
Flagstaff County offers a grant program to non-profit organizations that develop locally
driven initiatives that provide valuable programs, services and activities to our residents
and enhance the social well being of individuals, families and communities. The intent is
to empower citizens to build strong and caring communities, through participation in
non-profit organizations. This will enhance their ability to continue to prosper and
flourish while offering valuable services to the community. 
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P U B L I C  H E A L T H
Flagstaff County recognizes that organizations, community associations and service
groups are vital to the health, well-being and sustainability of the community; therefore
Flagstaff County will provide financial support to these organizations to ensure their
long-term viability.

PROGRAMS AND SERVICES

STARS Air Ambulance Donation
·Provide annual funding of $15,000 per year to the Shock Trauma Air Rescue Society
(STARS). Funding allocation is approved for 2024, 2025 and 2026.

Cemeteries Assistance Grant
Provide financial aid to rural community groups who are operating a cemetery in the
County to complete improvements and maintenance. 
Eligible expenses under this grant would be operating expenses such as grass
cutting, general maintenance and capital expenses including plot surveys, ground
improvements, fencing, signage, etc.
Qualified cemeteries will receive $625 annually (equivalent to $2,500 every four
years). Flagstaff County will confirm eligibility with cemeteries every four years.

Flagstaff Healthcare Attraction and Retention (FIHAR) Committee
The purpose of the Flagstaff Healthcare Attraction and Retention (FIHAR)
Committee is to develop and support a sustainable system for healthcare provider
attraction and retention that will ensure ongoing healthcare services to the
community. that will ensure ongoing healthcare services to the community. 
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E C O N O M I C  D E V E L O P M E N T
Economic Development focuses on joint regional Economic Development initiatives.
This includes marketing, promotions, tourism, business retention and expansion, citizen
retention and attraction, and investment attraction. Programs and services are offered
to the citizens and businesses in the Flagstaff Region, focusing on entrepreneurship,
sustainability, and community development.

PROGRAMS AND SERVICES

Priority 1: Attracting New Investment Objective: Develop strategic approaches to
attract and engage investors in Flagstaff's business landscape.

Identify key investment target markets and devise tailored strategies.
Enhance infrastructure such as high-speed internet and rail connectivity to attract
businesses.
Collaborate with external agencies to establish a regional investment promotion
initiative.
Formulate and lead "Team Flagstaff" to drive investment attraction efforts.

Priority 2: Growing Existing Businesses Objective: Support local businesses in their
growth by identifying and addressing their specific needs.

Conduct comprehensive needs assessments to tailor programs for business capacity
building.
Offer workshops, training, and one-on-one coaching to strengthen businesses.
Promote the Flagstaff Crafted program and other initiatives to enhance business
capacity.
Facilitate collaborations with business associations and service providers.

Priority 3: Attracting and Retaining Residents Objective: Create an appealing
community environment to attract and retain newcomers.

Develop programs and initiatives to integrate newcomers seamlessly into the
community.
Establish a steering committee to investigate and implement welcoming region
practices.
Highlight the community's cultural diversity and promote citizen attraction through
diaspora.

Priority 4: Assisting Business Succession Objective: Ensure the continuation of
businesses through effective succession planning.

Offer workshops, resources, and one-on-one support for business succession
planning.
Encourage proper succession processes to retain investment and expertise within
the region.
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Priority 5: Supporting New Entrepreneurs Objective: Foster a culture of
entrepreneurship and provide resources for aspiring business owners.

Deliver educational workshops and training programs from ideation to launch.
Promote entrepreneurship through events like small business week and youth
leadership camps.
Facilitate access to existing programs such as business coaching and development
workshops.

Priority 6: Developing Local Procurement Opportunities Objective: Encourage local
purchasing and supplier relationships to boost the regional economy.

Facilitate connections between local suppliers and purchasers.
Highlight the benefits of supporting local businesses through marketing and
promotions.

Priority 7: Increasing Access to Financing for Businesses Objective: Advocate for local
businesses' financial needs and provide access to funding options.

Collaborate with financial institutions to address local businesses' financing
requirements.
Raise awareness about grant opportunities and innovative financing solutions.

Priority 8: Attracting Visitors Through Tourism Objective: Utilize a variety of
communication platforms to attract tourists and provide educational resources.

Share informative news columns, conduct workshops, webinars, and podcasts.
Provide financial support for ongoing research and education related to tourism.
Promote the region as an attractive tourist destination through various media
channels.

E C O N O M I C  D E V E L O P M E N T
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E C O N O M I C  D E V E L O P M E N T
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P L A N N I N G  A N D  D E V E L O P M E N T
The purpose of municipal planning and development is to achieve a pattern of land use
and development that creates an attractive municipality that will enhance the quality of
life of the residents. This entails working collaboratively with the towns and villages
within the County to achieve this goal. This is realized through the goals and regulations
set out in the Land Use Bylaw, Municipal Development Plan and Intermunicipal
Development Plans and through cooperation, consultation and communication with the
public. Sustainable land use planning considers environmental stewardship while
balancing economic prosperity.

PROGRAMS AND SERVICES

Development Permits
Process development applications in accordance with the Land Use Bylaw and
provide planning information, advice and guidance to Council, staff and residents. 
The Natural Resources Conservation Board (NRCB), Energy Resources Conservation
Board (ERCB), Alberta Energy Regulator, Alberta Energy and Utilities Board
(AEUB), or the Alberta Utilities Commission (AUC) have jurisdiction over certain
developments that require federal or provincial approval. When this occurs, typically
the County is consulted as an affected party.

Enforcement 
Issue Notices and Stop Orders on unsightly properties, and non-conforming
developments.

Subdivisions
Provide provincial and municipal regulatory information and site planning assistance
to residents with regards to subdivision applications and inquiries.
Municipal Planning Services Ltd. has been contracted to process and provide a
decision of approval for all subdivision applications and related planning issues in
accordance with the Municipal Development Plan and in consultation with Flagstaff’s
Planning and Development Department. 

Safety Codes Act - Permitting (Building, Electrical, Plumbing, Gas and Private
Sewage) 

Superior Safety Codes, an accredited agency, has been contracted to administer and
perform permitting and inspection duties to ensure compliance with provincial
legislation. 
Manage the implementation and requirements involved with the Flagstaff Region's
Safety Codes Services Agreement and Joint Quality Management Plan with the
towns and villages.
Provide information and assistance to residents with regards to safety code permit
applications and requirements. Ensure that the required safety code permits have
been applied for, issued, and inspected.
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P L A N N I N G  A N D  D E V E L O P M E N T
Sale of Lots (Galahad and Strome)

Provide information to interested parties on lots for sale in Galahad and Strome
(pricing, zoning, development, and utilities). Manage the required documentation
involved with the sale of land.

Hamlet Clean-up  
Arrange for the demolition of derelict, County owned, property acquired through tax
forfeiture, including obtaining a Hazardous Materials Assessment prior to demolition.
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R E C R E A T I O N
Recreation Grant 

Provide conditional recreation grants to the Agricultural Societies within our Region
based on a funding formula.
All funds are to be strictly allocated for recreational facilities or activities. The areas
that are not permitted are: cemeteries, churches, museums, or business
associations. 
$100,000 to assist the Killam Aquatic Centre in operating expenses.

61



Flagstaff County recognizes that community services are vital to the health, well-being
and social development of the community; therefore, financial support is provided to
contribute to the economic sustainability of the Region. These services have a significant
impact towards rural quality of life.

PROGRAMS AND SERVICES

Active Living Conference for Seniors
Provide a conference for seniors to encourage them to become actively engaged in
the community and to recognize the importance of active living to the well-being,
independence and quality of life for the seniors. 

Heritage Inventory Program
In a continuing commitment to ongoing heritage awareness, financial resources have
been allocated to assist future requests for identification and designation of heritage
assets. Reserves will be utilized based on applications received (Special Project
Reserves).  

Library Support
Parkland Regional Library: Provide financial support through a requisition to bring
cost-effective service to libraries across central Alberta. Parkland Regional Library is
now a cooperative network of public and school libraries serving over 200,000
residents of central Alberta by sharing of material, resources and expertise. Due to
participation in Parkland Regional Library, an annual Rural Services Grant is available
to all participating libraries in Flagstaff.

C U L T U R E
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2026-2029 FINANCIAL FORECAST

CAPITAL 
BUDGET
2024 & 2025



CAPITAL BUDGET 
Capital expenditures are defined in the Tangible Capital Assets (TCA) Policy. They are
non-financial assets including betterments having physical substance that: 

Are in excess of the capitalization threshold set out in the TCA Policy;
Are held for use in the production or supply of goods and services, for rental to others,
for administrative purposes or for the development, construction, maintenance or
repair of other tangible capital assets;
Have useful economic lives extending beyond the current accounting period;
Are to be used on a continuing basis; and 
Are not for sale in the ordinary course of operations.

Budget Highlights

2-Year Capital Budget presented for approval:
2024 Highlights:

Installation of natural gas to Water Loading Stations.
Replacement of concrete floor at the Forestburg Grader Shed.
Replacement of outhouses at Fish Lake.
Replacement of dock at the Diplomat Trout Pond.
25.5 miles of road improvements under the Road Recovery program.
Upgrades to the bulk water at Strome water treatment plant.

     2025 Highlights:
Upgrade furnaces and install LED lighting in grader sheds.
Pavement upgrades at Airport and access road.
26 miles of road improvements under the Road Recovery program.
2 miles of road construction preliminary engineering.
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2024-2029 CAPITAL BUDGET PLAN 
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2024 CAPITAL BUDGET ITEMIZED
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2025 CAPITAL BUDGET ITEMIZED
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2024-2029 VEHICLE AND EQUIPMENT PLAN 
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2024-2029 BUILDING PLAN 

2024-2029 LAND IMPROVEMENTS PLAN 

2024-2029 HAMLET INFRASTRUCTURE PLAN 
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2024-2029 BRIDGES AND CULVERT PLAN 

2024-2029 GRAVEL PRODUCTION PLAN
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2024-2029 ROAD IMPROVEMENTS PLAN 
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