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Vision
A safe, caring, and vibrant rural “Community of communities”
committed to working with our neighbors to ensure the quality of
life for all citizens.
As an innovative and progressive “Community” that balances
economic prosperity and environmental stewardship, we deliver a
responsible level of service that is both efficient and effective.

Introductions
Introduction by Reeve
As stated in Flagstaff County Councils Vision statement above, we are
committed to a safe, caring and vibrant rural “Community of communities”.
In order to become a vibrant Community, citizens need to become engaged
so we can all work together towards this vision.
I recently read an article which outlined the Characteristics of a Vibrant
Community as follows:
Healthy
Optimism, hope and ‘we are in this
together’
“We can do it”
Value intangibles like vision and
values
Consensus building
Collaboration
Focus on the future
Interdependence
Broad community participation
Leadership renewal
Think and act in long term
Listening
Reconciliation
Win-win solutions
Politics of substance
Diversity and involvement
Challenge ideas
Problem solvers
View challenges as opportunities

Unhealthy
Cynicism
“Nothing works”
Emphasis only on tangibles
Polarization
Confrontation
Debate the past
Parochialism
Few do everything
Same old faces
Short term thinking
Attacking
Hold grudges
Win-lose solutions
Politics of personality
Exclusion
Challenge people
Blockers and blamers
See themselves as victims
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Is the Flagstaff “Community of communities” healthy or unhealthy? County
Council feels we have a way to go and we cannot get there without the help
and willingness of our citizens to change these characteristics required to
forge ahead into the future.
Flagstaff County Council will continue to develop programs and services that
build on our vision. There will be changes along the way as we strive to
position ourselves towards a vibrant “Community of communities”.
Share the vision with your neighbors, and let us work together for the goal of
a successful and vibrant community that can compete economically and
socially with any community in Canada.
Reeve Gerald Kuefler

Introduction by Chief Administrative Officer (CAO)
In the 2013-2014 Business Plan, each section of the plan is significant in the
operations of this organization. Who are We, identifies the basic information
about our organization. Focusing next on What We are Doing Today, gives
our citizens a perspective of all the services and programs that are available
and how we believe they impact our community.
We recognize the
importance of delivering services in the most efficient and effective manner.
The next section, Moving Towards the Future focuses on our journey to reach
our vision. We developed programs and funding that is aligned with each of
our strategic objectives. Many of our projects are funded through Municipal
Sustainability Initiative Funding which is Government of Alberta funding to
help ensure that we grow and sustain strong communities.
The last section, Consolidated Budget summarizes the funding of the
programs and services What We are Doing Today and Moving Towards the
Future.
In an effort to strengthen our future, we continue to collaborate with our
communities as this is a key element of success to remaining strong and
sustainable. Administration continues to fulfill our responsibility to align the
operations to achieve the goals and objectives County Council has identified
in this Strategic Plan and Business Plan.
Flagstaff County provides leadership from our elected officials who are
sincere in securing the future for all citizens.
Following the approval of specific strategic plans developed under previous
new initiatives, we look forward to implementing the recommendations
derived from these plans.
Flagstaff County provides leadership from our elected officials who are
sincere in securing the future for all citizens.
Shelly Armstrong, CAO
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Strategic Plan and Business Plan

Summary of Operations (Prior Year)

2011 ASSESSMENT / 2012 TAX YEAR
Farmland, 12%

Residential, 17%

Non‐Res. Linear, 46%

Machinery &
Equipment, 18%
Non‐residential, 7%
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OPERATING REVENUES 2011
Total Revenues - $21,054,744
Investment Income
$201,610 ** 1.0%
Government Grants
$3,310,139 ** 15.7%
Emergency Services
requisition
$19,662 ** 0.1%
Taxes ‐ Municipal
Purposes
$16,348,647 **
77.6%
Sales and user
charges
$805,130 ** 3.8%
Revenue own
sources
$369,556 ** 1.8%

OPERATING EXPENDITURES 2011
Total Expenditures - $15,295,000
General
Government
$2,559,911 ** 16.7%

Protective Services
$835,534 ** 5.5%

Waste Management
$244,132 ** 1.6%

Recreation Boards
$572,198 ** 3.7%
Agriculture and
Development
$1,382,402 ** 9.0%

Public Health and
Welfare $382,507 **
2.5%

Public Works
$9,318,316 ** 60.9%

EXCESS REVENUE OVER EXPENSES
Unrestricted Surplus
Reserves
Equity in Tangible Capital Assets
Total:

$2,921,805
-$381,799
$3,219,738
$5,759,744
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Flagstaff County Facts
Located 150 km southeast of
Edmonton, Flagstaff County is
situated in the transitional
zone between the short grass
prairies and Aspen Parkland.
Our east central municipality is
transected
by
two
major
provincial routes, Highways 13
and 36, and is serviced by two
railways, the main line for
Canadian Pacific Railways and
a short line owned and
operated
by
Battle
River
Railway.
Flagstaff County has an extremely rich and diverse landscape which is characterized
by level to gently undulating topography throughout the majority of the municipality
which provides high potential for many outdoor recreation pursuits.
Flagstaff County is proud of our agricultural heritage which is exemplified by 60 farm
families that have received recognition from the Province and the County for the
Alberta Century Farm and Ranch Award. This award salutes those families who have
continually owned and actively operated the same land for a minimum of 100 years.
The land base of Flagstaff County covers over 980,000 acres of which 70% are
occupied by high quality soils. 75% of the County is under cultivation producing
quality annual crops such as Wheat, Canola, Barley, Oats, Peas and Flax. Livestock
production is also an important secondary agricultural activity.
The economy of the Flagstaff community thrives on its agricultural base and the
growing oil and gas activity in the area. A distinct advantage is the proximity of the
“Hardisty Hub”, the central pipeline hub where the majority of Alberta’s oil production
converges for transportation to North American energy markets.
Flagstaff County has become known as the “Community of communities”. Ten small
towns and villages located within Flagstaff County create an area that boasts an
affordable cost of living, exciting recreational opportunities, friendly people and a
quiet rural lifestyle.
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Organizational Chart
To deliver the programs, services and initiatives contained in this Business Plan,
Flagstaff County is organized as the following organizational chart indicates.
Flagstaff County’s organizational chart identifies the structure of the formal
relationships within its operations. The chart also identifies the formal channels of
communication that are utilized in the organization and reflects departmental
responsibilities and the staff positions in each area.
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What We Are Doing Today
The following Department Programs and Services table identifies the programs and services that the County
currently offers and how they contribute towards reaching our vision.

Department Programs and Services Table
Departments within Flagstaff County
Agricultural Service Board
Assessment & Taxes
Economic Development
Emergency Services (Fire & Disaster)
Facility Services
Financial
General Government
Health and Safety
Human Resources
Information Technology
Parks & Recreation
Peace Officers
Planning & Development
Public Works
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Department Programs and Services Table
Department

Programs and
Services

Agricultural Service Board
Agricultural
Water well Testing
Service
Board

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments

Encouraging the citizens of
Flagstaff County to test the
water quality of their
private wells will insure
their health and quality of
life

Flagstaff County initiates an
annual water well testing
program to ensure that all
private well owners are aware
of their water quality and the
issues that arise from poor
water quality.

Flagstaff County covers the
cost of this program

Fee for service.

Agricultural
Service
Board

Custom Weed
Control Service

Mitigating the spread of
persistent perennial weeds
assists in the economic
well being of Agricultural
production.

Operators and specialized
equipment are provided to
control small patches of
persistent perennial weeds on
private land.

Agricultural
Service
Board

Extension Programs

Educational and awareness
programs that provide the
citizens of Flagstaff County
with essential tools to deal
with current and recurring
agricultural related issues.

Several extension activities are
hosted throughout the year as
well as quarterly newsletters
are published to address timely
issues that are facing the
agricultural industry.

Agricultural
Service
Board

Pest Control
Program

The provision of pest
control products and
programs allows
agricultural producers to
achieve optimum
production value for their
agricultural commodities.

Programs, services and
products are offered that can
be utilized for agricultural pest
control.

Fee for service and
product.

Agricultural
Service
Board

Pest Monitoring
Program

Pest monitoring enables
agricultural producers to
make timely, well informed

Monitoring for and identifying
any potential pests that may
be threatening local

Flagstaff County ASB staff
conducts annual surveys
and inspections for
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments

decisions to determine if
economic thresholds and
environmental impacts
warrant pest control.

agricultural production is
provided.

grasshoppers and clubroot.

Agricultural
Service
Board

Roadside Brush
Spraying

Controlling brush along
municipal right of ways
enhances the safety of the
motoring public and
prolongs the life of the
infrastructure.

Control the growth of small
brush along roadsides and
intersections.

Site specific herbicide
application for brush (spot
treatment) has been
implemented as opposed
to blanket application.
This results in a more
environmentally
responsible use of
herbicide.

Agricultural
Service
Board

Roadside Grass
Mowing

Control of vegetation along
municipal roads improves
visibility and reduces snow
trapping to the motoring
public.

Grass and vegetation mowing
is provided on all municipal
right of ways twice a year.

Mowing grass along the
municipal right of ways
increases the visibility into
the ditches and helps
prevent wildlife collisions
with vehicles.

Agricultural
Service
Board

Roadside Weed
Control

Controlling weeds along
municipal right of ways
helps prevent the spread
of weeds and the cost of
weed control in adjacent
agricultural land.

One third of our roadsides are
treated annually with herbicide
to control the spread of
noxious weeds.

Flagstaff County
consistently reviews the
type of products that are
applied to ensure that any
environmental impact is
mitigated.

Agricultural
Service
Board

Shelterbelt
Establishment
Program

Assisting citizens with the
selection and
establishment of
shelterbelts to enhance

Provide the opportunity for
landowners to establish and
maintain field shelterbelts and
trees within rural yard sites.

This program is offered in
conjunction with the Prairie
Shelterbelt Program
offered by Agriculture &

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

9

Department Programs and Services Table
Department

Agricultural
Service
Board

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

biodiversity and
environmental
sustainability.
Support to the Battle Financial and in-kind
River Research
support to local, like
Group (BRRG), Iron minded organizations
Creek Watershed
demonstrates a
Improvement
commitment to the long
Society (ICWIS),
term sustainability of
and the Battle River agriculture and our
Watershed.
environment.

Service Output

Comments
Agri-Food Canada

Provide financial and in-kind
support for continued research
and awareness into local
agricultural and environmental
issues.

Agricultural
Service
Board

Water Loading
Stations (Tank
Loaders)

The provision of a reliable
water source is utilized for
agricultural production and
fire protection.

Six water loading stations are
available for agricultural use
only (crop spraying, irrigation
and livestock watering).

Agricultural
Service
Board

Weed Inspection
Program

A proactive weed
inspection program
ensures that weeds are
identified and controlled in
a timely, efficient and cost
effective manner.

The weed inspection program
is conducted annually to
ensure that new weed
infestations are prevented and
existing infestations are
controlled.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

Funding is provided
annually to the BRRG,
ICWIS and the Battle River
Watershed. Flagstaff
County is required by
legislation of the Drainage
District Act to pay an
annual drainage rate to the
Daysland and Holden
Drainage Districts. This
requisition represents
municipal right of ways
that benefit from drainage.
Fee for Service.

Through the provincial
weed control act, Flagstaff
County is responsible to
ensure that this legislation
is carried out.
Flagstaff County is also
responsible for the annual
Seed Plant Inspections of
all permanent and mobile
plants within our
municipality.
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Department Programs and Services Table
Department

Programs and
Services

Assessment & Tax
Assessment
Assessment and
& Tax
Tax Roll

Assessment
& Tax

Assessment Audit
and Equalization

Assessment
& Tax

Communication,
Inquiries,
Complaints and
Appeal Process

Assessment
& Tax

Property
Assessment Process

Assessment
& Tax

Sales and Service
Information

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Through a legislated
process Flagstaff County is
able to generate revenue
to carry out essential
programs and services.

Provide a current tax roll that
meets all requirements of the
MGA (Municipal Government
Act), which includes all
properties within the County
and all property ownership and
addresses.

This is done for Flagstaff
County as well as the
Villages of Galahad and
Strome.

Assessment that complies with
Provincial legislation,
regulations and guidelines.
Compliance with ASSET
standards and an Equalized
Assessment.

ASSET: Assessment
Shared Services
Environment

Assessment Categories:
- FARMLAND
- RESIDENTIAL
 Residents
 Farm Residents
 Vacant Res.
- NON-RESIDENTIAL
 Commercial
 Industrial
 Oilfield Buildings
 Non-Farm
- LINEAR
 Pipelines
 Powerlines
 Tele-communications
 Railways
- MACHINERY &
EQUIPMENT
 Industrial
 Commercial
 Oilfield

Comments

Respond to inquiries, prepare
and present defense/evidence
to Local Assessment Review
Board (LARB) and Composite
Assessment Review Board
(CARB).
Valuation modeling process for
new property. Property Reinspection program.

Approximately 8,494 titled
properties.

Property searches, tax
certificates, property and
assessment information.

Fee for service.
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Department Programs and Services Table
Department
Assessment
& Tax

Programs and
Services
Tax Revenue
Collection

Economic Development
Economic
Alberta Community
Development Cooperative Youth
Association
Leadership Camp

Economic
Development

How Program/Service
Contributes to Flagstaff
County’s Vision?

Joint Regional
Economic
Development
Initiatives

Service Output

Comments

Prepare annual tax levies and
notices. Tax collection,
payment processing and tax
recovery process.

The 2012 Tax Levy was
approximately $21 million
which was allocated
accordingly:
 School: $3,651,798
 Senior’s
Housing:$268,802
 Waste Mngmnt: $284,566
 Recreation: $407,818
 Municipal: $16,821,595

Provides an opportunity for
the Flagstaff Region youth
to develop and apply their
leadership skills at the
Alberta Community
Cooperative Youth
Association Leadership
Camp.

Provide sponsorship for youth
to attend the seven day
program.

This program is provided
to all the town, village and
rural residents from grades
6-12.

Provide service and
resources to co-operating
organizations for economic
development projects that
promote and enhance
regional growth.

Strengthen the relationships
among the Flagstaff Region
and work jointly on economic
development projects.

The following are the
groups we work
Co-operatively with:
 Battle River Alliance
for Economic
Development
 Economic Developers
of Alberta
 Trail of the Buffalo
Tourism Association
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments
 Veterans Memorial
Highway Association
 Ports to Plains Alliance

Economic
Development

Growing Rural
Tourism Conference

Provide an opportunity for
the local historical societies
and other like-minded
organizations to network,
develop skills and learn
about new programs, best
practices and
opportunities.

Provide financial support to
assist historical societies in
attending the three day
conference in Camrose.

Target organizations
include:
Iron Creek Museum
(Lougheed)
Sedgewick Archives
Museum
Sodbusters Museum
(Strome)
Forestburg Museum
Alliance Museum
Diplomat Mine Museum
Interpretive Site

Economic
Development

Marketing
Promotions and
Tourism

Increase the awareness of
the Flagstaff Region to
internal and external
markets.

Deliver information to internal
(people living within the
Region) and external (people
living outside the region)
markets regarding living and
doing business within the
Flagstaff Region.

Increase the awareness of
the Flagstaff Region
through marketing tools
such as: Tradeshows,
brochures, promotional
materials, print
advertising, social media
and branding.

Create a local business
directory for the Flagstaff
Region and community
profile.

Partner with regional tourism
groups.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

Economic
Development

Business Retention,
Expansion and
Investment
Attraction

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments

Increase the diversification of
businesses within the Flagstaff
Region.

The Economic
Development Strategic
plan will provide guidance
to local government
organizations, business
owners and local economic
development
organizations.

Includes:
 Business visits

Determine the needs of the
small businesses so that we
may be able to respond and
work collaboratively with
businesses within the Flagstaff
Region.

Meet with businesses in
the Flagstaff Region on a
three year rotation cycle to
create a database of
businesses and evaluate
possible programs and
services the County could
offer that would be
beneficial to these
businesses as well as
understand the issues local
business may be faced
with.

 Small business
awards

Sponsor an awards celebration
to recognize small businesses
within the Flagstaff Region.

The Award Ceremony is
held annually in the
different municipalities
within the Flagstaff
Region.

Develop programs to
expand and retain the
businesses within the
Flagstaff Region.

Incentive for businesses within
the Flagstaff Region to provide
a higher level of service.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

 Business of the
Month

To show appreciation and to
increase awareness for the
businesses located in the
Flagstaff Region.

Business
Development

Economic
Development

Communications

 Annual
Newsletter/
Report

Service Output

Comments
In July 2011 Flagstaff
County implemented the
Small Business of the
Month program. This
program is open to all
businesses located within
the Flagstaff Region. The
businesses nominated for
this award will be the
nominees for the Small
Business of the Year award
presented at the Small
Business Awards Evening.

Provide professional
development workshops to
businesses in the Flagstaff
Region. Workshops include
creation of marketing/business
plans, corporate leadership,
payroll education etc.
Allows the municipality to
maintain open
communication with its
ratepayers.

Flagstaff County will endeavor
to utilize all forms of
communication to ensure
delivery of timely and accurate
information.
Create an annual report for
distribution to Flagstaff County
citizens.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

This report includes a
departmental review, a
summary of operations,
Council introduction and a
review of County MSI
funding and projects.
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Department Programs and Services Table
Department

Programs and
Services

Service Output

Comments



Website

Maintain and update the
Flagstaff County website to
provide current information to
the public.

In 2011 Flagstaff County’s
website went through an
extensive remodel.



YouTube

Will provide highlights from
Council meetings, as well as
departmental information clips.

Filming, editing and
producing will all be done
in house.



Facebook/
Twitter

Flagstaff County updates their
Twitter and Facebook account
regularly.

Allows for prompt updates
and information items to
be delivered to the public.

Through the provision of a
municipal emergency plan
and resources, Flagstaff
County is prepared to
respond to a disaster
situation.

Partner with the Towns and
Villages to provide a disaster
readiness plan with a regional
perspective for all
communities.

All communities in the
Region benefit from a
municipal emergency plan
through the shared
position of the Regional
Emergency Services
Coordinator.

Provide services and
resources to ensure safety
of the citizens of Flagstaff
County.

Partner with the Towns and
Villages to provide fire
suppression to the citizens.

A new 3 year Fire Services
Agreement has been
implemented with all
Towns and Villages.

Emergency Services
Emergency
Emergency
Services
Management

Emergency
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Fire Suppression

In addition, a new 3 year
Fire Chief Agreement has
been implemented with all
Towns and Villages with
the exception of
Forestburg.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

16

Department Programs and Services Table
Department
Emergency
Services

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments

Fire Prevention and
Education

Fire inspections assist in
providing safe public
buildings for the citizens of
Flagstaff County.

The Regional Emergency
Services Coordinator performs
fire inspections on schools,
public assembly buildings, high
hazard buildings, investigations
of fires and provides training
and education to groups that
request it.

Fire inspections and fire
hazard awareness reduces
the risk of injury or death
due to fire.

By ensuring the upkeep of
capital assets, we are able
to maximize the lifespan of
the facilities.

Building, maintenance and
repair; janitorial services;
space utilization; renovation
and budget estimates; and site
inspections of County owned
properties.

Flagstaff County has office
space for rent in the old
and current County
administration buildings,
as well as a meeting room
in the current building.

Facility Services
Facility
Building
Services
Maintenance and
Management

Financial
Financial

Accounts
Payable/Receivable

Validate and process invoices
and issue payment to vendor.

Financial

Financial Planning

To ensure the organization
is accountable for efficient
and effective utilization of
resources.

Prepare annual operating and
capital budgets to reflect
current programs and services.
Review monthly revenue and
expenditure reports including
budget variances.

Financial

Financial Reporting

Provide an open and
transparent accountability
of the financial
management of the

Monthly financial operating and
capital reporting, annual
Audited Financial Statements
and Financial Information

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?
organization.

Financial

Reception and Tax
Support Services

Financial

Risk Management
Services

General Government
General
Municipal Policy
Government
Manuals and Bylaws

General
Government

General
Government

Freedom of
Information and
Protection of
Privacy (FOIP)
coordination
Council Support

Service Output

Comments

Return, inventory control and
costing, maintaining and
reporting Tangible Capital
Assets, in accordance with the
Municipal Government Act
(MGA).
To assist the public with
general inquiries and
acceptance of payments.

A management program
that identifies risk in order
to prevent or reduce the
impact of loss.

Procurement and safekeeping
of County investments, cash
flow management, provide
adequate insurance coverage,
and debt management.

Through the direction of
current policies and bylaws
Flagstaff County strives to
provide guidance to ensure
successful operations.

Provide a current policy
manual with updated policies
as well as a historically
accurate Bylaw register that
meets the requirements of the
Municipal Government Act.

The safety of individual
privacy is accomplished by
compliance with this
provincial legislation.

Compliance with the FOIP Act
in relation to all Municipal
activities.

Directives from Council
meetings must be
executed through staff

Schedule Council meetings,
public hearings and additional
meetings.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

The Municipal Policy
Manual is reviewed on an
ongoing basis.

Includes supporting
minutes, action plans,
resolution indexes and
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

support actions.
General
Government

Council Boards and
Associations

Through our
representation on these
committees, participants
contribute to the goals and
objectives of the boards.

Comments
electronic agenda
packages.

Certain boards are legislated
and others are as a result of
partnership initiatives.

Some boards include:
 Flagstaff Waste
Management
 Flagstaff Family and
Community Services
 Flagstaff Regional
Housing Group
 Flagstaff Inter-municipal
Partnership Committee
 Assessment Review
Board
 Subdivision and
Development Appeal
Board
The additional boards not
listed can be found on the
County website
(www.flagstaff.ab.ca)

General
Government

Special Projects

Allows identified projects
that are aligned with our
strategic plan to be
developed and
implemented to contribute
to Flagstaff’s community
benefit.

Provide staff and financial
resources to plan, coordinate
and implement special projects
identified to contribute to
objectives of our strategic
plan.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

One half time employee is
currently committed to the
implementation of special
projects.
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments

General
Government

Village
Administration and
Public Works
Services

Sharing administrative
leadership and resources
builds on the commitment
to enhance partnerships
with Towns and Villages.

Provide administrative and
Public Works services to two
Villages in the County on a
contract basis. Ongoing
services are not provided at
cost recovery.

Three permanent part-time
personnel and one full time
Public Works Foreman are
currently employed to
provide administrative and
Public Works services to
the Villages of Galahad and
Strome.

General
Government

Flagstaff Waste
Management
Association Management

Sharing administrative/
management leadership
and resources builds on
the commitment to
enhance partnerships with
Towns and Villages.

Provide management services
to Flagstaff Regional Solid
Waste Management
Association on a contract basis.

One permanent full-time
personnel is employed to
provide management
services to the Association.

General
Government

Airport
Management

Sharing administrative/
management leadership
and resources builds on
the commitment to a
Flagstaff Community of
communities.

Provide management services
to the Killam Sedgewick
Airport.

Flagstaff County will
assume ownership of the
Killam Sedgewick Airport
January 1, 2013.

A legislated obligation
which provides a safe
workplace and reduces the
risk of liability to the
County, its Councillors,
employees and citizens.

Training and consultation, WCB
Claims Management, worksite
evaluation and hazard
assessments, regular health
and safety audits, employee
safety, incident investigations,
risk management, loss control
reporting, disability
management and return to
work programs.

Health and Safety
Health and
Occupational Health
Safety
and Safety

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

Human Resources
Human
Awards and
Resources
Recognition

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Ensures a competent
professional workforce is in
place to deliver programs
and services effectively
and efficiently.

Recognize employees for years
of service; retirement; safety
and other achievements.

Human
Resources

Human Resource
Information

Human
Resources

Salary and Benefit
Administration

Ensure accurate and timely
payment to employees;
provide pension advice and
assistance to employees for
benefit packages and
retirement counseling.
Research alternative
compensation packages.

Human
Resources

Staff Development

Training and professional
development is provided in any
area determined applicable to
the current position.

Human
Resources

Staffing/
Recruitment

Hiring and recruiting qualified
staff, and ensure employment
opportunities are well
advertised.

Comments

Payroll reports, vacation and
benefits, sick leave and other
leave reporting, employee
information, salary/wage
classifications, performance
management.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

Benefits include:
 LAPP – Local Authorities
Pension Plan
 Extended Health Care
 Dental
 Group Insurance
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Department Programs and Services Table
Department
Information
Information
Technology
(IT)

Programs and
Services
Technology
Develop and
Maintain
Geographic
Information System
(GIS) Databases

Information
Technology
(IT)

GIS and IT
Support/Training

Information
Technology
(IT)

Manage Corporate
Information
Technology

Information
Technology
(IT)
Information
Technology
(IT)

Manage and
support electronic
communication
Municipal Maps

How Program/Service
Contributes to Flagstaff
County’s Vision?
Improves business
processes, productivity
and efficiencies in the
management of all
information systems.

Service Output

Comments

Develop and maintain up-todate and accurate data sets for
land parcels, air photo,
assessment, land use,
hydrology, culverts, roads,
railways, department projects,
and rural addressing.

The GIS system captures,
stores, analyses, manages
and presents visual data
that is linked to a location.

Provide training and technical
support to employees.
Research of new software
applications for integration with
existing GIS.
Provide network of computers
for the organization. Provide
maintenance and trouble
shooting of hardware/software,
operating system upgrades,
software licenses, backup of
information and system, virus
protection, infrastructure
replacement,
hardware/software inventories,
systems and data security,
business continuity plan.

Includes: 30 desktops, 11
docked laptops, 15
laptops, 4 servers, 1
virtual server, internet
connections and wireless
connection between the
shop and the office.

Phone Systems, emails,
scheduling, calendars.
Provide municipal maps for
internal and external use.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department
Information
Technology
(IT)

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Webmap

Service Output
Webmap is an interactive GIS
provided as a service to our
ratepayers.
Webmap provides a public
portal to our G.I.S. data,
including rural addresses,
country road network, aerial
photos, cadastral boundaries,
landmarks, as well as
upcoming Ag. and P.W.
department projects.

Parks & Recreation
Parks
Camping, fishing,
hiking, bird and
wildlife watching
opportunities

Indoor and outdoor
recreational opportunities
are available for the
enjoyment of our citizens.

Fishing and camping is
available at Fish Lake and the
Diplomat Trout Pond.

Comments
Web-map includes GIS
tools to interact with the
data to make maps,
calculations and search for
land marks & points of
interests.

Northern Pike and Yellow
Perch are present in Fish
Lake.
Rainbow Trout are present
in the Diplomat Trout
Pond.
There is a fee to camp at
both parks.

Recreation

Regional Recreation
Grant Program

Recreation funding is
distributed in an equitable,
efficient, economic, and
effective manner which
ensures quality of life for
all residents.

Funding and support will be
provided to projects which best
meet county-wide needs.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

Program includes small
grants for events that can
be applied for throughout
the year (example, family
investment grant, youth
investment grant)
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments

Recreation

Leisure Guide

A semi-annual guide
supports collaboration
between recreational
facilities, clubs, events and
communities.

The Fall/Winter guide and
Spring/Summer guide inform
residents of programming and
events occurring in the region.

There is no charge for
organizations to appear in
the guide.

Recreation

Community Bus

A service that contributes
to the economic
sustainability of our local
organizations.

A 33 passenger bus is available
for use by Flagstaff Community
clubs.

Groups may book the bus
for travel throughout
Alberta upon signing a
rental agreement.

The presence of Peace
Officers and their
enforcement of laws
contribute to a safe and
caring community.

Provide enforcement of
provincial statutes and
municipal bylaws and
investigation of complaints.

Statutes enforced are as
approved in the employer
authorization to employ
Peace Officer’s and the
Peace Officer’s
appointment.

Peace Officers
Peace
Enforcement
Officers
Services

Peace
Officers

Contracted Services

Co-operation with the
Towns and Villages, who
require services to
maintain safety in their
community, provides all
citizens with a safe and
caring Community of
communities.

Through a formal contract the
Peace Officers enforce
municipal bylaws and
provincial statutes within the
boundaries of the towns or
villages.

Flagstaff County has
service contracts with
seven (7) urban
municipalities within the
County.

Peace
Officers

Farm Truck Safety
Inspections

Through the provision of
safety inspections,
Flagstaff County will
enhance the safety of its
residents and the

Peace Officers will perform
farm truck safety inspections
on registered vehicles over
4500 kgs and over for County
residents.

Peace Officers conduct a
free safety inspection for
farm trucks in early spring.
This can assist to ensure
the safety of residents

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

travelling public.

Peace
Officers

Participation in
Community Safety
Programs

Planning & Development
Planning and Issuance of
Development Development
Permits

Comments
within the County by
identifying unsafe or non
compliant vehicles. This is
not intended for
enforcement action, but
rather to increase safety.

Flagstaff County Peace Officers
work with community groups
requesting specific training or
education programs such as
bike rodeos, helmet safety for
bicycles, child restraints, child
identification etc.

Responsible and managed
development lends itself to
minimizing land use
conflict and promoting
environmentally
sustainable growth.

Receive and process all
applications for development in
accordance with the Land Use
Bylaw.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

As required by the
Municipal Government Act
(MGA) and Flagstaff
County’s Land Use Bylaw,
no development shall be
undertaken within the
Municipality unless an
application for it has been
approved and a
development permit has
been issued.
The Natural Resources
Conservation Board
(NRCB), Energy Resources
Conservation Board
(ERCB), Alberta Energy
and Utilities Board (AEUB),
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments
or the Alberta Utilities
Commission (AUC) have
jurisdiction over certain
developments that require
federal or provincial
approval. When this
occurs, typically the
County is consulted as an
affected party.

Planning and
Development

Issuance of permits
in accordance with
Provincial
legislation for the
following:
Building, Electrical,
Plumbing, Gas, and
Private Sewage.

A permitting process in
conjunction with the
Safety Codes Council
ensures safety for all
citizens.

Provide an inspection service
for all citizens that is compliant
with the Safety Codes Council.

Flagstaff County has
contracted an accredited
agency to administer and
perform all permitting and
inspection duties.

Planning and
Development

Provision of
Subdivisions as
allowed by Flagstaff
County’s Municipal
Development Plan.

Sustainable land use
planning considers
environmental stewardship
while balancing economic
prosperity.

Provide the opportunity for
citizens to make application for
subdivisions within our County.

Flagstaff currently
contracts Municipal
Planning Services Ltd. to
perform all subdivisions
and related planning
issues.

Administration provides
planning and direction and
ensures accountability for
efficient operations of
current and future
programs.

Performs activities that aid in
the processing, and organizing
of information to carry out
daily operations.

Public Works
Public Works Administrative
Services

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department
Public Works

Programs and
Services
Gravel

How Program/Service
Contributes to Flagstaff
County’s Vision?
Provides a safer road
network for the travelling
public through the
effective utilization of all
related resources.

Service Output
The gravel program requires
175,000 to 200,000 tonnes of
gravel annually.

Comments
The loading and hauling of
aggregate materials is
completed by in-house
forces.

Includes:
 Gravel
application on
existing road
inventory

Graveling of approximately 272
miles of road per year that
requires 90,000 tonnes of
gravel. The average road is
graveled once every five years
at 310 tonne per mile.

 Road patching

Requires 12,000 tonnes of
gravel annually.

Each maintenance area
receives an allotment of
gravel to address specific
areas that require
additional material during
the year.

 Coal Trail

Requires additional gravel
every two to three years.

Historically this connector
route required graveling
annually. With the
application of calcium
chloride, graveling has
been reduced.
Blading has been reduced
to 3-4 times per year.

 Construction

The amount of tonnes of gravel
required annually is dependent
on the number of miles
scheduled for Road
Construction.

1,240 tonnes of gravel are
applied per mile of
constructed road and
includes applying gravel to
all access approaches.

Public Works

Public Works

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments

 Oil Rehabilitation

The amount of tonnes of gravel
required annually is dependent
on the number of miles
scheduled for Oil
Rehabilitation. This program is
based on a five to seven year
life cycle.

Each mile of oiling requires
approximately 1,000
tonnes of gravel.

 Road Recovery

The amount of tonnes of gravel
required annually is dependent
on the number of miles
scheduled for Road Recovery.

1,240 tonnes of gravel are
applied per mile of
rehabilitated roads and
includes approaches.

 Additional
Gravel

May require up to 9,000 to
10,000 tonnes of gravel
annually for various projects
that arise each year.

Examples of these projects
are culverts, dust controls,
cold mix and washouts.

 Crushing

Allows for the production of
gravel, so programs utilizing
aggregates can be completed.

Crushing replenishes our
supplies of gravel and
ensures gravel inventory
levels are consistent to
support our programs.
Four gravel pits are
currently leased and
managed. One stockpile
site is obtained by
tendering for the supply,
crush and haul of
aggregates.

 Exploration

Gravel exploration is conducted
annually within pre-determined

Target areas were
identified by utilizing high

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output
target areas.
Contributes towards ensuring
that future gravel sources are
available.

 Reclamation

Comments
resolution airborne
magnetics. As well,
landowners provide
information of possible
gravel sources which are
also analyzed for quality
and quantity.

Reclamation is performed in
accordance with a plan
approved by Alberta
Environment.

In-house equipment is
utilized in the spring and
fall for the purpose of
stripping overburden and
reclaiming previously
mined areas.

Public Works

Maintenance and
Repair - Shop

Ensures our equipment
and facilities are safe and
reliable.

Includes routine inspections,
maintenance and repairs as
required.

Ensures equipment,
vehicles, and supporting
facilities are properly
maintained to allow
programs and services to
be carried out.

Public Works

Oil Rehabilitation
Program

Provides a safer road
network for the travelling
public through the
effective utilization of all
related resources.

There is an oiled road
inventory of approximately
45.1 miles.

Roads are reviewed
annually based on
consistent evaluation
criteria. When required,
the oil road surface will be
ripped up, additional
aggregate and oil material
will be mixed with the
existing materials, then relayed and packed down.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments
The Oil Rehabilitation
program is based on a five
to seven year life cycle.
Oil roads bordering towns
and villages may receive
oiled treatment on a 50/50
cost share basis to
compensate for rural
traffic.

Includes:
 Patching

 Rip/Relay
Program

 Dust
Suppressant

Improving the safety of
the travelling public while
mitigating the nuisance of
dust to residents and
minimizing environmental

An annual program to maintain
the oiled road inventory to
preserve the life of the asset
and provide future cost
savings.

Patch material is produced
in-house by oiling crew.

To extend the life cycle of an
oiled road, ripping and relaying
is evaluated each Spring.

As roads deteriorate and
where patching is no
longer effective, ripping
and relaying is performed.
This may include repacking
the surface. This
maintenance is utilized on
roads that will be removed
from the oiled road
inventory.

Calcium Chloride is applied to
approximately 52 miles of
roads, 59 residential dust
controls and 43 intersections.

Strategic locations have
dust suppressant applied
which helps reduce the
frequency of maintenance
and improve safety. Four

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?
impact.

Service Output
The 52 miles of road include:
 Coal Trail road
 Waste Management
road
 Fish Lake road
 Schultz Lake North
Road
 Golka Pit Truck Route
 Ross Hinkey road

Comments
of these locations include
3,850 metres in the
municipalities of Hardisty,
Forestburg, Galahad and
Daysland at no cost to
them.
Annually new dust
suppressant products are
tested. Currently DuraSoil,
Magnesium Chloride,
Duraguard and MG30 are
being tested.
Calcium Chloride is
available as residential
dust suppressants.

Public Works

Road Maintenance
 Grading/Snow
Plowing

 Signs

Provides a safer road
network for the travelling
public through the
effective utilization of all
related resources.

Roads are maintained a
minimum of once per month
and are cleared of snow as
necessary.
Specific heavy traffic routes
have an increased
maintenance cycle.
All signs are inspected on an
ongoing basis. Any signs
requiring maintenance are
scheduled for repair.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

1,619 miles of bladed
roads are divided into:
 10 Summer Maintenance
areas (162 miles/area)
 10 Winter Maintenance
areas (120 -150
miles/area)

Notification can be made
to the County office with
regards to vandalism,
missing, and faded signs.
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Department Programs and Services Table
Department

Programs and
Services
 Brushing/Back
sloping

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output
This service is provided as
equipment and resources
become available.

Comments
Provides landowners an
opportunity to control
brush growth adjacent to
road allowances. Back
slope improvements and
drainage are provided
through the process of
brush removal. This
program increases the
level of safety by
increasing sight lines and
the contouring of ditches
and backslopes.
Landowners are
encouraged to farm work
zone areas for the control
of weeds.

 Bridge
Maintenance/
Repair

The 85 bridges within the
municipality are inspected and
analyzed once every five years
for major deficiencies as per
Alberta Transportation
requirements.
Includes maintenance such as
deck sweeping, vegetation
control, beaver dam removal
and minor repairs. This work
may include the replacement
of bridge decking, guardrails,
and hazard markers.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

A three year bridge plan is
provided annually to
Alberta Transportation as
per Government Approved
Programs (GAP) funding
requirements. GAP funding
is provided by the
provincial government for
replacement, and major
repairs.
Public Works provides
minor maintenance and
repairs to bridges within
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments
the County. This
maintenance preserves the
asset and contributes to
safe crossings.

 Road Side
Clean-Up

Public Works

Road Construction
Program

Provides a safer road
network for the travelling
public through the
effective utilization of all
applicable resources.

Ditches within right of ways on
developed and partially
developed road allowances will
be periodically cleared of
debris such as rocks, garbage
and dead trees.

Notification of debris within
right of ways will be
addressed as soon as
possible.

A $2.5 million dollar budget
will be allocated annually. This
includes costs for contracted
services, engineering, gravel,
culverts, crop damage, fencing,
etc.

Construction projects are
completed by contracted
services that are tendered
annually. Tendering is a
requirement of the New
West Partnership Trade
Agreement.
Flagstaff County has
developed a Road
Construction Plan up to
2025.
Master Road Plan
evaluation criteria will be
used to select roads to be
reconstructed.

Includes:
 Right of way
compensation

Right of way purchases will be
compensated utilizing market
value as a guideline.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Public Works

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output

Comments

 Fencing
compensation

Landowners are compensated
for fencing within the
construction project area.

Landowners are
compensated per mile for
temporary or permanent
installation, removal, and
materials for fencing.

 Rock picking

Rock picking will be performed
within the ditches and borrow
areas within the road
construction area.

Rock picking will be
completed by the road
construction contractor
and County in-house
forces.

 Crop Damage
compensation

Landowners will be
compensated for crop damages
that occur within required
borrow areas.

 Culverts

Drainage is improved adjacent
to a reconstructed road;
additional and existing culverts
are upgraded. This allows for
the protection of existing
infrastructure and agricultural
land.

Compensation is offered
for seeded crops, pasture,
hay land, fallow, stubble,
brush and native grass
land. Market value is used
as a guideline to determine
rates; rates will be
reviewed annually.
All culverts are replaced
and diameters are
increased where required
to improve water flow.
Culverts are also required
for the road rehabilitation
and road maintenance
programs.
This program includes
drainage improvements,
culvert replacement,
reshaping back slopes and
side slopes, re-compacting

Road Recovery
Program

Provides a safer road
network for the travelling
public through the
effective utilization of all
related resources.

The Road Recovery program
extends the life of the road and
reduces maintenance costs.
This program is dependent on

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Service Output
the availability of resources
from the Oiling program, as
the same equipment and crews
are utilized in both programs.

Public Works

Sale of:
 gravel,
 patch material,
 culverts,
 signs

Allows for the sale of materials
according to the Fees and
Charges Manual.

Comments
sub grade and reestablishing the road
surface crown. Upon
completion of the work,
gravel is applied.
Master Road Plan
evaluation criteria will be
used to determine which
roads have rehabilitation.
Gravel is for sale to a
maximum of 260 tonnes
per year for citizens, 130
tonnes per year for
commercial users
Culverts and Patch
Material Used culverts
may be purchased for half
the cost of a new culvert.
New culverts may also be
purchased for use within
the County right of way.

Public Works

Equipment Rental
Services

Equipment is available for rent
according to the Fees and
Charges Manual. This service
will be provided as resources

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

Signs Non-regulatory
signs (i.e.: Children at Play
and Gate signs) are
available for purchase.
(Includes Installation)
Provide special equipment
to citizens and our
communities at a
reasonable price,
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to Flagstaff
County’s Vision?

Includes:
 Building
additional
Approaches
 Public Works
Services to
Towns and
Villages
Public Works

Maintenance of
Residential
Laneways

Working with the Towns
and Villages and building
inter-municipal
relationships by sharing of
resources.

Service Output

Comments

become available.

dependent upon
availability.

Equipment is provided for the
construction of additional
approaches as requested by
landowners.

These approaches will be
built to County
specifications. This work
will be done on a fee for
service basis upon
availability of resources.

Provide assistance with minor
construction and maintenance
of streets and roads upon
availability of County
resources.

Services and materials will
be provided on a cost
recovery basis.

Provide snowplowing and road
grading on roads and laneways
located on private property.

A Service Agreement and
Occupational Health and
Safety Inspection must be
completed and approved
prior to the service being
conducted.
Services will be conducted
after all scheduled road
maintenance is completed
on gravel, oil and paved
roads.
This service will be
provided for a rate
according to the Fees and
Charges Manual.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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Department Base Case Budget

2013 Proposed Budget Review
The 2013 budget reflects the programs and services that Flagstaff County currently
provides for.

Revenue Budget:
This portion of the budget has a decrease of $2,183,682 with the following changes:





Sales of Equipment
Federal Gas Tax Grant
Reserves
MSI Capital Grant

$ 312,800
$ 449,148
$1,833,090
$ 536,943

Decrease
Increase
Decrease
Decrease

Operating Budget:
This portion of the budget has an increase of $20,488 with the following changes:







Public Works Administration
Shop
Road Recovery
Gravel
F.F.C.S
Development/Planning

$ 67,005
$147,895
$ 86,950
$ 65,600
$246,102
$ 81,225

Increase
Decrease
Increase
Increase
Decrease
Increase

Capital Budget:
This portion of the budget has a decrease of $1,466,139 with the following changes:
Purchases Equip/Vehicles/Bldg
Road Construction (Contract)
Oiling (Includes Sub-grade Prep)
Bridges
 Gravel Purchases
 Buildings/Land/Improvements






$ 377,323
$1,301,342
$ 346,312
$ 129,719
$1,877,768
$ 295,800

Decrease
Increase
Decrease
Increase
Decrease
Decrease

Overall Budget:

The overall increase in 2013 is $738,031. We have based this budget on the
assessment remaining relatively the same as 2012.

NOTABLE CHANGES TO ALL DEPARTMENTS:



Cost of living increases for salaries are calculated at 2%.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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LEGISLATIVE
$300,000
$250,000

Dollars

$200,000
$150,000
$100,000
$50,000
$0

Revenue

Salaries & Benefits

Contracted Services

2011 Budget

$0

$257,600

$64,000

2012 Budget

$0

$262,680

$64,000

2013 Budget

$0

$271,650

$66,000

BUDGET 2013:
The budget has increased $10,970 to include a 2% cost of living for salaries, wages and
benefits.
 Includes salaries, wages, benefits and expenses for elected and appointed
representatives (Ie. Council, Ag. Service Board, Subdivision and Development
Appeal Board).
 Budget includes expenses for Public Relations and computer services for council.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget
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ADMINISTRATION
$1,600,000
$1,400,000
$1,200,000
Dollars

$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
Revenue

Salaries&Benefits

ContractedServices

Material,Goods,
Supplies

Other

2011Budget

$393,750

$1,248,300

$931,200

$92,500

$2,500

2012Budget

$235,935

$1,272,950

$827,145

$221,000

$2,500

2013Budget

$237,370

$1,337,700

$809,620

$181,500

$2,000

BUDGET 2013:
The 2013 budget for administration services has increased by $37,870 to include the
following changes:



Increase of $64,750 in salaries, wages and benefits budget includes cost of living
and merit adjustments. Administration includes expenses for the following
positions:




















CAO
Assistant CAO
Finance Officer
Payroll Clerk
Assistant Assessor
GIS/IT Technician
Receptionist/Tax Clerk
Executive Assistant
Accounts Payable Clerk
Special Projects/FIP Coordinator
Administrative Clerk
Village Clerks (3) part-time positions
Facilities Maintenance Technician (30%)
Janitor
Summer Students

Decrease of $17,500 in Contracted Services section which includes changes to
Assessment and Appraisal, Computer services, consultants.
Decrease of $45,000 for utilities for the new administration building.
Increase of $5,000 for elections.
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PEACE OFFICERS
$180,000
$160,000
$140,000

DOLLARS

$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0
Revenue

Salaries &Benefits

Contracted Services

Material, Goods
Supplies

Community
ResourceProgram

2011Budget

$35,000

$148,500

$32,450

$19,200

$25,000

2012Budget

$46,640

$161,420

$34,650

$36,700

$21,050

2013Budget

$46,640

$163,300

$34,065

$30,200

$25,000

BUDGET 2013:
This budget continues to be based on two full time Peace Officers and has a small
decrease in 2013. Service is currently provided to seven (7) Towns and Villages
(Alliance, Hardisty, Killam, Sedgewick, Strome, Forestburg and Daysland). This budget
also includes funding provisions for the RCMP Community Resource Officer on a per
capita basis.
The budget for the Peace Officers remains relatively the same as previous years:


The RCMP Community Resource Officer funding for 2013 remains the same at
$7.00 per capita for a total of $25,000.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

40

FIRE PROTECTION
$400,000
$350,000

DOLLARS

$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0
Revenue

Salaries&Benefits

Contracted Services

Materials, Goods,
Supplies

2011Budget

$47,000

$97,250

$315,550

$11,800

2012Budget

$50,500

$105,650

$333,250

$16,500

2013Budget

$55,500

$111,850

$340,600

$15,000

BUDGET 2013:
The budget for 2013 has remained relatively the same with a small increase of $7,050;
there have been slight changes in salaries, wages and benefits as well as Contracted
Services.
Expenses are budgeted to accommodate our commitment in our agreements of an
annual housing grant of $10,000 plus 50% of operating costs for each Town and
Village.
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DISASTER SERVICES
$14,000
$12,000

Dollars

$10,000
$8,000
$6,000
$4,000
$2,000
$0

Revenue

Contracted Services

TransfersFrom Reserves

2011Budget

$0

$8,600

$0

2012Budget

$0

$9,200

$0

2013Budget

$0

$12,880

$0

BUDGET 2013:
This budget is for disaster services and operation of the rescue unit.


The 2013 budget covers Flagstaff County’s share of regular operational
expenditures; there is a slight increase of $3,680.
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HEALTH & SAFETY
$120,000
$100,000

Dollars

$80,000
$60,000
$40,000
$20,000
$0
Revenue

Salaries & Benefits

Contracted Services

Material, Goods,
Supplies

2011 Budget

$12,000

$87,135

$63,000

$20,000

2012 Budget

$12,500

$91,455

$66,350

$26,950

2013 Budget

$2,000

$100,400

$96,250

$25,050

BUDGET 2013:
The 2013 budget for Health & Safety has increased by $47,445 to include the following
changes:







Decrease of $10,500 in revenue for the WCB rebate.
Increase of $8,900 for salaries, wages and benefits.
Increase of $18,500 for creation of a Safety Training Video. The full cost to
create the video has been included, if we are able to partner, with other
municipalities this cost will decrease.
Increase of $15,500 for employee training.
Increase of $4,000 Occupational Hygiene Monitoring (Gravel Crushing).
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PUBLIC WORKS ADMINISTRATION
$800,000
$700,000
$600,000
Dollars

$500,000
$400,000
$300,000
$200,000
$100,000
$0
Revenue

Salaries & Benefits

Contracted Services

Material, Goods,
Supplies

2011 Budget

$17,100

$663,850

$45,200

$3,000

2012 Budget

$58,100

$577,195

$68,400

$3,000

2013 Budget

$53,100

$735,200

$85,400

$3,000

BUDGET 2013:
There is an increase in the Public Works Administration budget of $69,253 to include
the following changes:




Decrease in revenue of $5,000 from approach and pipeline inspections.
Increase of $47,253 in salaries, wages and benefits for cost of living, merit
increases and standby.
Public Works Administration budget includes expenses for the following positions:












Public
Public
Public
Public
Public
Public
Public

Works
Works
Works
Works
Works
Works
Works

Superintendent
Coordinator – Administration/Industry Liaison
Coordinator – Road Construction
Coordinator – Road Maintenance
Coordinator – Oiling/Road Recovery
Coordinator – Gravel
Office Assistant

Increase of $5,500 in telephone and communication accounts for the new AVL
system. We require data plans for this system.
Increase of $10,000 for engineering projects.
Slight increase in employee training.
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COUNTY SHOP
$1,400,000
$1,200,000
$1,000,000
Dollars

$800,000
$600,000
$400,000
$200,000
$0
Revenue

Salaries & Benefits

Contracted Services

Material, Goods,
Supplies

2011 Budget

$1,500

$708,600

$320,750

$697,000

2012 Budget

$1,500

$798,255

$361,350

$1,273,000

2013 Budget

$1,500

$861,050

$445,660

$978,000

BUDGET 2013:
The budget has decreased by $147,895 to include the following changes:


Increase of $62,795 in salaries, wages and benefits; there are no changes to
personnel. Shop budget includes expenses for the following positions:












Shop Supervisor
Lead Mechanic
Parts-man
Mechanics (4)
Welder (1)
Facilities Maintenance Technician (50%)
Signs/Labourer

Increase of $86,000 for Machinery Repairs which includes a 5% increase
overall, cost of tires for gravel trucks and trailers and system upgrades.
Decrease of $300,000 in Fuel and Lube due to estimated prices and
consumption.
The Facilities Maintenance Technician budget is distributed by percentages to
the Public Works Department (50%), Administration (30%) and Agricultural
Service Board (20%).
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ROAD RECOVERY
$250,000

Dollars

$200,000
$150,000
$100,000
$50,000
$0

Revenue

Salaries&Benefits

ContractedServices

Material,Goods,Supplies

2011Budget

$0

$166,950

$39,450

$3,500

2012Budget

$0

$116,000

$39,450

$5,000

2013Budget

$0

$196,700

$44,200

$6,500

BUDGET 2013:
There is an increase of $86,950 in the 2013 Road Recovery Program to reflect the
following changes:


Road recovery, shoulder pulling and any minor sub-grade repairs.

An alternative method (shoulder pulling on less than 10 meter width roads) will be
utilized in the 2013 program.
Projects completed in this program are dependent on moisture conditions and
availability of resources from the oiling rehabilitation program. The same equipment
and crews are used in both programs.
















FUTURE ROAD RECOVERY PROJECTS:
*Pending approval of the Rural Road Study
ENE 31‐41‐14
RR 145 (Freadrich Road)
South 2.0 miles
ENE 20‐42‐15
RR 154 (Badry Road)
South 2.0 miles
NNW 31‐45‐14
Twp 460 (Bateman Road)
East 8.0 miles
ENE 15‐44‐14
RR 142 (MacRae’s Road)
South 8.75 miles
NNW 34‐45‐16
Twp 460 (Bateman Road)
East 9.0 miles
NNW 31‐43‐16
Twp 440 (Rosalind Road)
East 4.0 miles
ENE 09‐40‐12
RR 123 (Hutterite Road)
South 6.0 miles
NNW 22‐43‐16
Twp 434 (Zimmer Road)
East 3.0 miles
Twp 452 (Hamilton Road)
East 1.0 mile
NNW 07‐45‐16
NNW 07‐44‐15
Twp 442 (Wieschorster Road) East 4.0 miles
ENE 35‐42‐13
RR 131 (Anderson Road)
South 6.0 miles (NEW)
NNW 21‐45‐13
Twp 454 (MacEachern Road) East 6.0 miles (NEW)
RR 140 (Kelndorfer Road)
South 8.5 miles (NEW)
ENE 13‐44‐14
NNW 34‐42‐14
Twp 430 (Correction Line)
East 2.3 miles (NEW)
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OIL REHABILITATION &
DUST CONTROL
$900,000
$800,000
$700,000
Dollars

$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0
Revenue

Salaries&Benefits

Contracted Services

Material,Goods,
Supplies

2011Budget

$676,281

$340,200

$21,350

$847,000

2012Budget

$676,281

$365,000

$81,450

$834,500

2013Budget

$676,281

$306,400

$83,035

$854,000

BUDGET 2013:
The oil rehabilitation and dust control program budget has decreased by $37,515 to
include the following changes:
 Decrease of $58,600 in salaries, wages and benefits to reflect changes in
program. In 2013 there are no Oil Rehabilitation projects budgeted.
 Increase of $13,500 in equipment rental for rental of graders to be utilized for
dust suppressant projects.
 Decrease of $9,200 for engineering.
 Decrease of $95,000 for oil and asphalt as there are no oiled road rehabilitation
projects scheduled in 2013.
 Increase in Dust Control product of $118,000 for estimate price increases and
cost of test products.
DUST CONTROL CHANGES:
Listed below is a summary of changes to this program since 2009:






2009
2010
2011
2012
2013

–
–
–
–
–

Program
Program
Program
Program
Program

included 43.5 miles and 20 spots
included 45.87 miles and 44 spots
included 47.87 miles and 44 spots
included 52.37 miles and 30 spots
includes 52.37 miles and 43 spots
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2013 Dust Suppressant Program
*Pending approval of the Rural Road Study

The 2013 dust suppressant budget is based on the following projects:


Coal Trail Road – Hwy 36 East to the Battle River – 24.5 miles



Coal Trail Road – RR#154 east to RR#142 – 8.0 miles



Schulz Lake North Road – RR# 123 south of SH 608 – 4.0 miles



Waste Management Road – RR# 122 north of Hwy 13 – 7.0 miles
 This is a high traffic road requiring high road maintenance.
 Currently have 10 residences on this road.



Fish Lake Road & Campground – Access into Hardisty – 2.375 miles
 The application of calcium chloride has helped control wash board.



Ross Hinkey Road – RR# 122 west to Town of Sedgewick – 2.0 miles
 The application of calcium chloride will help control wash board.



Golka Pit Truck Route – TWP # 420 East of SH872 – 2.0 miles
 The application of calcium chloride will help control wash board and
reduce road maintenance due to high truck traffic.
 In 2012 the calcium chloride was applied at an increased rate of 3
litres per square meter for one mile as a test area.



Bruce Road – RR 150 North of TWP# 454 – 2.0 miles
 In 2012 calcium chloride was applied to a section of the Bruce Road to
provide stabilization to a section that is known to have heavy truck
traffic. Calcium chloride will be applied annually to this section to
continue our analysis.



Designated County Spots
 Currently 43 designated spots throughout the County (Increase of
13 spots).
 These spots are prone to higher maintenance due to washboard.



County Test Products
 Dust suppressant test products are DuraGuard, Durasoil, Calcium
Magnesium and MG30.
 In 2013 the road stabilization product Gravelock will be tested on a 2
mile section of road.
 In 2011 and 2012, no Durasoil was tested due to product availability.
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Oil Rehabilitation Program
Programs and budgets are based on in-house crews completing the oiling which is
surface only and does not include any sub-grade preparation. As there is no sub-grade
preparation for the following projects the budget will be included in the operating
portion of the annual budget. There are a total of 45.09 miles in this program.
The Oil Rehabilitation Program is based on a five (5) to seven (7) year life cycle.
The following schedule is evaluated annually and may be changed depending upon
conditions of roads:

2013:
No projects are scheduled.
2014:
2015:



Lougheed South

Hwy 13 to Twp 430

5.5 miles





Alliance North
Sedgewick North
Sedgewick North

Twp 410 to Twp 404
Twp 442 to Twp 444
Twp 450 to Twp 454

2.0 miles
2.0 miles
4.0 miles

SH 855 to RR 155
SH 855 to SH 856
Twp 404 to SH 602
Hwy 13 to SH 608
RR 100 north of Hwy 13
SH 881 to RR 100
RR 151 north of Hwy 13
RR 124 to RR 130
Twp 442 east of SH 869
Town of Hardisty to RR 101
Twp 444 to Twp 450
Twp 410 to Hwy 53

4.0 miles
6.0 miles
2.0 miles
7.0 miles
0.35 miles
1.0 mile
0.4 miles
2.1 miles
0.4375 miles
0.8125 miles
2.0 miles
5.5 miles

2016 to 2020:













Daysland East
Heisler East
Alliance North
Airport Rd (Hardisty)
Hardisty
Hardisty North
Strome East
Shop Rd. West
Shop Rd. East
Hardisty West
Sedgewick North
Forestburg South
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ROAD GRAVEL
$1,800,000
$1,600,000
$1,400,000

Dollars

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0

Revenue

Salaries&Benefits

Contracted Services

Material,Goods, Supplies

2011Budget

$45,000

$425,300

$64,030

$1,455,000

2012Budget

$55,000

$394,500

$56,530

$1,507,500

2013Budget

$55,000

$368,500

$71,130

$1,584,500

BUDGET 2013:
The gravel budget has increased by $65,600 to include the following changes:





Decrease of $26,000 in salaries, wages and benefits to reflect changes in
program for reclamation and exploration.
Increase of $8,000 for stockpile rental.
Increase of $9,000 for miscellaneous supplies, insurance, engineering.
Increase of $75,000 for gravel material used. There has continually been an
increase in the amounts of gravel used from contingencies.
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ROAD MAINTENANCE
$1,400,000
$1,200,000

Dollars

$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
Revenue

Salaries&Benefits

Contracted
Services

Material,Goods,
Supplies

Grants(airport)

2011Budget

$612,000

$1,008,000

$102,860

$203,750

$15,000

2012Budget

$120,500

$1,129,900

$78,660

$209,500

$20,000

2013Budget

$8,000

$1,153,800

$93,300

$210,000

$0

BUDGET 2013:
There is an increase of $44,040 to include the following changes:






Decrease in revenue of $107,500 due to grant revenue for bridge projects, and
GAP funding from Alberta Transportation.
Increase of $23,900 in salaries, wages and benefits.
Increase of $20,000 for reclamation projects on past construction projects.
Decrease of $5,300 in miscellaneous Contracted Services.
Decrease of $20,000 for Grants (Airport Funding). This section has been moved
to Airport Transportation.
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AIRPORT TRANSPORTATION
$45,000
$40,000
$35,000

Dollars

$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
$0
Revenue

Contracted Services

Materials, Goods,
Supplies

Grants
Indiv/Organizations

2011Budget

$0

$0

$0

$20,000

2012Budget

$0

$0

$0

$20,000

2013Budget

$10,200

$40,150

$3,000

$8,150

BUDGET 2013:
There is an increase of $21,100. In previous years we funded only 50% of all three
airports deficits.






This is a new section in the 2013 budget. In 2013, Flagstaff County became
owner of the Killam-Sedgewick Airport.
This budget includes revenue received from Hangar Rental Fees/Haying Lease
and contributions from the Town of Sedgewick and Town of Killam.
Included in expenses are repairs and maintenance of runway (crack-filling, line
painting, mowing and snow plowing), utilities, equipment maintenance (lights
and terminal), advertising and insurance.
The Grants section includes money paid to Town of Hardisty and Village of
Forestburg for 50% of operating deficit and money received from any airport
hangars.
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WASTE DISPOSAL ‐ Management Services
$160,000
$140,000
$120,000
Dollars

$100,000
$80,000
$60,000
$40,000
$20,000
$0
Revenue

Salaries &Benefits

Contracted Services

Materials, Goods,
Supplies

2011Budget

$85,000

$80,500

$2,000

$2,500

2012Budget

$138,500

$135,500

$3,000

$0

2013Budget

$141,270

$138,270

$3,000

$0

BUDGET 2013:
This is a cost recovery service provided to Flagstaff Waste Management through a three
(3) year agreement. The three year agreement term ends in April 2014.
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FFCS
$300,000
$250,000

Dollars

$200,000
$150,000
$100,000
$50,000
$0
Revenue

FFCSRequisition

FFCSTransfer
Payments

Contracted Services

Material,Goods,
Supp

2011Budget

$245,000

$26,000

$245,000

$0

$0

2012Budget

$245,000

$26,000

$245,000

$207,257

$34,345

2013Budget

$245,000

$26,000

$245,000

$9,500

$0

BUDGET 2013:
This budget is based on Flagstaff Family and Community Services (FFCS) agreement
and provincial funding with no budget changes for 2013.
This budget also includes the operation of Nights Alive Youth Club. In 2012 (1st Year)
this project was funded using reserves from Special Projects. In 2013, (2nd year) it will
be funded using MSI Operating grant money and is not included in the above costs.
The items included in this budget are for building and property maintenance as well as
insurance.
The amount funded through MSI operating grant for 2013 is $184,629.
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PUBLIC HEALTH
$200,000
$180,000
$160,000

Dollars

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0

Revenue

PhysicianRecruitment

Grants/Donations

2011Budget

$0

$22,000

$110,000

2012Budget

$0

$22,000

$180,000

2013Budget

$0

$72,000

$90,000

BUDGET 2013:
There is an overall decrease of $110,000 to the Public Health budget based on the
following changes:






Physician Recruitment increase of $20,000 for the additional recruiting costs
(professional recruiter) and $30,000 for rental properties for medical
professionals.
The payments to the Daysland Medical Clinic were completed in 2012 for a total
of $300,000.
Council committed to a STARS contribution of $20,000 for 2013 - 2017 a total of
five (5) years with an increase of $10,000 per year from previous years.
Cemetery grant of $70,000 is only every two years.
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ENVIRONMENT ‐ ASB
$600,000
$500,000

Dollars

$400,000
$300,000
$200,000
$100,000
$0
Revenue

Salaries&Benefits

ContractedServices

Material,Goods,Supplies

Grantsto
Organization/Requisitions

2011Budget

$216,000

$463,600

$100,700

$213,500

$12,000

2012Budget

$206,000

$491,100

$98,200

$227,000

$72,000

2013Budget

$214,000

$519,600

$125,700

$220,500

$12,000

BUDGET 2013:
There is a slight decrease of $18,500 to the environment budget to include the
following changes:



Increase of $8,000 in revenue for ASB grants.
Increase of $28,500 in salaries, wages and benefits. Includes three (3) full time
positions, one FTE 0.75, seasonal staff and a percentage of Facilities Maintenance
Technician:










Agricultural Fieldman
Assistant Agricultural Fieldman
Administrative Assistant
Agricultural Foreman (0.75 FTE) (NEW)
Facilities Maintenance Technician (20%)

Increase of $7,000 to accommodate the data plans for the Automated Vehicle
Location equipment.
Increase of $20,000 in Extension Agricultural Tradeshow (previously funded
through MSI grant).
Decrease of $60,000 for color sorter funding at Seed Cleaning plants.
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Dollars

ECONOMIC DEVELOPMENT
$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0
Revenue

Salaries &Benefits

Contracted Services

Material, Goods,
Supplies

2011Budget

$0

$58,200

$88,650

$1,000

2012Budget

$0

$82,500

$79,050

$1,000

2013Budget

$0

$90,300

$95,050

$1,000

BUDGET 2013:
The 2013 Economic Development budget has an increase of $23,800 to include the
following changes:



Increase of $7,800 in salaries, wages and benefits.
Increase of $15,500 in Special Projects (Junior Achievement $12,000 and $2,500
for ACCA camp).
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PLANNING & DEVELOPMENT
$100,000
$90,000
$80,000

Dollars

$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0
Revenue

Salaries & Benefits

Contracted Services

Material, Goods,
Supplies

2011 Budget

$16,300

$71,700

$5,600

$5,000

2012 Budget

$12,500

$76,575

$12,050

$5,000

2013 Budget

$17,000

$85,600

$87,250

$6,500

BUDGET 2013:
There is an increase of $81,225 to the Planning and Development budget to include the
following changes:




Increase of $9,025 in Salaries, Wages and Benefits.
Increase of $75,000 for air photo project.
Increase in building permit revenue to reflect 2012 actual.
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PARKS
$40,000
$35,000
$30,000
Dollars

$25,000
$20,000
$15,000
$10,000
$5,000
$0
Revenue

Salaries&Benefits

Contracted Services

Material,Goods,
Supplies

CampsiteGrants

2011Budget

$9,000

$21,700

$7,250

$7,500

$1,000

2012Budget

$5,500

$22,700

$7,750

$17,500

$3,000

2013Budget

$9,000

$35,750

$8,700

$21,500

$2,000

BUDGET 2013:
The parks budget includes Fish Lake, Diplomat Trout Pond as well as additional costs
for the Daysland Campsite.
There is an increase of $13,500 in the Parks budget to include the following changes:





Increase
Increase
seasonal
Increase

of $3,500 in revenue to reflect camping dues at Fish Lake.
of $13,050 in salaries, wages and benefits. This budget includes
staff.
in utilities and supplies for parks.
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RECREATION
$450,000
$400,000
$350,000

Dollars

$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0
Revenue

Salaries&Benefits

Contracted Services

Material,Goods,
Supplies

GrantsTo
Organizations

2011Budget

$0

$91,300

$10,750

$0

$375,600

2012Budget

$0

$87,550

$7,750

$0

$400,000

2013Budget

$0

$93,000

$8,700

$0

$400,000

BUDGET 2013:
There is an increase of $6,400 in the Recreation budget to include the following
changes:



Increase of $5,450 in salaries, wages and benefits. This budget includes:
o Community Recreation Liaison Coordinator
Increase in Marketing/Advertising.

The Regional Recreation Grant provides grant funding for programming and capital
projects to organizations. The total grant funding budget is $500,000 of which
$100,000 is provided through the provincial MSI Capital grants.

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

60

CULTURE
$80,000
$70,000

Dollars

$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0
Revenue

Senior
Transportation

Libraries

Donations

Bursuries

Community
Conferences

CommunityBus

2011Budget

$0

$25,000

$33,000

$45,000

$0

$0

$0

2012Budget

$0

$0

$33,000

$75,000

$55,000

$0

$0

2013Budget

$25,000

$0

$33,000

$0

$55,000

$27,000

$25,000

BUDGET 2013:
There is a decrease of $43,000 in the budget to include the following changes:


Parkland Regional Library; requisition from $7.07 per capita to $7.28 per capita in 2013.



Flagstaff Training Foundation; Council has committed a minimum of $20,000 for this
program for 2012, 2013 and 2014. (Approved by resolution FC20110718.1010)



Parents for Fun Society; budget of $25,000, Council has committed to this funding for
three years 2013, 2014 and 2015. (Approved by resolution FC20120725.1013).



Flagstaff Community Adult Learning; budget of $30,000, Council has committed to this
funding for two years 2012 and 2013. (Approved by resolution FC20110914.1013)

Funding for Flagstaff Training Foundation, Parents for Fun Society and
Flagstaff Community Learning are not included in the base case budget for
2013 as they are being funded with MSI Operating Grant.
There is now a section labeled Community conference which includes Seniors
Conference, Community Building Conference and Youth Career Fair which were funded
with grant money in 2012. These have been added to the base case budget.
Community Bus:
This budget is an estimate as it is a new program for 2013.
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OTHER REVENUE
$180,000
$160,000
$140,000

Dollars

$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0

Penalties

Oil&GasPermits

Investments

2011Budget

$55,000

$10,000

$165,000

2012Budget

$100,000

$80,000

$130,000

2013Budget

$100,000

$50,000

$135,000

BUDGET 2013:
Changes to this section of the budget are as follows:




The budget for 2013 penalties is based on average revenue received over the
past few years.
Return on investments has small increase to reflect the change in interest rates
and Profit Shares.
Oil & Gas Permits based on average and changes in economy. In 2012 there was
a decrease in activity.
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CAPITAL ‐ Equipment/Vehicles/Buildings
$4,000,000
$3,500,000
$3,000,000

Dollars

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Fire

OfficeEquipment

Land/Improvements

Equipment/Vehicles

Buildings

2011Budget

$20,000

$30,000

$0

$2,026,500

$3,490,200

2012Budget

$325,500

$30,000

$199,650

$2,388,902

$110,550

2013Budget

$142,800

$65,000

$47,300

$2,208,654

$71,500

BUDGET 2013:

There is a decrease of $519,348 in the capital budget for 2013. The following is a summary of
the projected expenditures:
REPLACEMENT EQUIPMENT:
DESCRIPTION
3 ‐ Motor Grader
Hydraulic Excavator
Gravel Patch Truck
3 ‐ Extended Cab Trucks
1 – Crew Cab Truck
Air Compressor (Shop)
15’ Truck Box & Hoist with pump
Kuhn Mower (ASB)
Picker w/remote
Sub Total
Contingencies 5%
Total Cost of Replacement Equipment
NEW EQUIPMENT:
DESCRIPTION
¾ Regular Cab Long Box (Facility Maintenance)
Service Body (Facility Maintenance)
Degelman Speed Blade for Skid Steer
4 ‐ Follow Me Wobbly Packers
563 Packer (Used)
Sub Total
Contingencies 5%
Total Cost of New Equipment

BUDGET ‐ COST
$1,078,980
$338,000
$155,000
$127,500
$47,000
$10,500
$30,000
$16,000
$63,000
$1,865,980
$93,299
$1,959,279
BUDGET ‐ COST
$32,500
$14,000
$11,000
$120,000
$60,000
$237,500
$11,875
$249,375
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BUILDING CAPITAL:
DESCRIPTION
Tank Loading Facility (our portion of cost shared project)
Sub Total
Contingency 10%
TOTAL BUILDING CAPITAL BUDGET

BUDGET ‐ COST
$65,000
$65,000
$6,500
$71,500

FIRE CAPITAL:
DESCRIPTION
Quick Response Fire Truck
Air Bags – Rescue Unit
Sub Total
Contingencies 5%
TOTAL FIRE CAPITAL BUDGET

BUDGET ‐ COST
$120,000
$16,000
$136,000
$6,800
$142,800

OFFICE CAPITAL:
DESCRIPTION
Replacement of Computer Equipment
TOTAL OFFICE EQUIPMENT CAPITAL BUDGET

BUDGET ‐ COST
$65,000
$65,000

LAND/IMPROVEMENTS CAPITAL:
DESCRIPTION
Stone Work County Shop Yard
Curbing Administration Builidng
Sub Total
Contingencies 10%
TOTAL LAND & IMPROVEMENTS CAPITAL BUDGET

BUDGET ‐ COST
$7,000
$36,000
$43,000
$4,300
$47,300

TOTAL CAPITAL BUDGET (2013)

$2,535,254

Total Estimated Sales (2013)

‐ $676,100

NET CAPITAL BUDGET

$1,859,154

HISTORICAL CAPITAL INFORMATION
Year
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002

BUDGET
$10,084,258
$10,607,111
$11,285,225
$2,145,011
$2,985,100
$1,296,171
$1,499,981
$1,002,416
$ 655,000
$1,350,000
$ 731,000

ACTUAL
$ 6,379,764 (YTD)
$ 7,959,580
$10,959,940
$2,459,490
$2,269,709
$1,684,290
$1,340,726
$ 882,550
$ 222,507
$1,388,685
$ 407,663
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CAPITAL ‐ ROADS
$4,500,000
$4,000,000
$3,500,000

Dollars

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

RoadConstruction

RoadOiling

Bridges

Gravel

2011Budget

$1,797,442

$445,981

$775,000

$1,685,000

2012Budget

$2,451,875

$862,562

$107,281

$2,855,990

2013Budget

$4,131,837

$516,250

$237,000

$1,137,375

Road Construction:
The 2013 proposed 5.5 miles of road construction are as follows:
1. PROJECT A-2013 (RR# 114 south of Hwy 13 for 5.5 miles)
 NNE 08-43-11 W4M - from ½ mile north of TWP#424 to TWP# 432 for
approximately 5.0 miles; and
 ESE 09-42-11 W4M – approximately 1,200 meter section from ESE 0942-11 W4M proceeding south.
 Four (4) residences
 Safety issues, re-alignment will improve the safety level of vehicles
entering and exiting the intersection from RR# 114 and TWP# 430.
 Portions of the road have no back slopes and minimal side slopes
 Sight lines do not meet minimum road construction standards
 Weak sub grade structure
 Collector route for light vehicle traffic from the Correction Line to Highway
13
 A school bus route
Construction project will be tendered in 2013 and estimates for this project are based
on approximately $572,182/mile (contractor). The total estimated cost for Road
Construction is $4,131,837 consisting of:





Contracted Services - $3,462,000
Engineering - $219,000
Crop Damages - $21,500
Right-of-Way Purchase - $56,000
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Reclamation (Displacement of Wetlands Compensation) - $25,000
Cleanup - $8,000
Power Pole Moving - $72,000
Pipeline Relocation - $50,000
Gravel- $36,837
Future engineering costs - $181,500

The estimated cost of $4,131,837 will be funded as follows:
 Property Taxes - $2,500,000
 Federal Gas Tax Grant - $775,780
 MSI Capital Grant - $856,057

Four (4) Year Construction Program


2014
o
o
o

– Total of 6.3 miles
NNE 19-40-13 W4M east for 3.3 miles
NNW 19-44-10 W4M east for 1.0 miles
NNW 21-44-10 W4M east for 2.0 miles



2015 – Total of 4.0 miles
o ENE 23-45-11 W4M



2016
o
o
o



2017 – Total of 7.6 miles
o ENE 36-46-17 W4M
o ENE 24-45-17 W4M

south for 4.0 miles

– Total of 4.75 miles
ENE 36-45-13 W4M south for 0.75 miles
NNW 07-45-12 W4M east for 2.0 miles
ENE 11-46-15 W4M south for 2.0 miles
south for 6.0 miles
south for 1.6 miles

ROAD OILING/SUB-GRADE:
*Pending approval of the Rural Road Study
The 2013 budget includes 3 miles as listed below.
which includes sub-grade preparation.
 Forestburg South

The estimated cost is $516,250

TWP# 410 north for approximately

3.0 miles

BRIDGES:
1. BRIDGE FILE #1696 – NE 15-43-10 W4M (on RR# 102)



Alberta Transportation approved funding for the preliminary engineering and
design in 2012.
The total replacement of this bridge is tentatively scheduled for 2013, if the
necessary approvals and permits are received.
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This bridge structure currently has a 5 tonne weight restriction and is
restricted to one lane.
The bridge support piles are beginning to rot which can result in a failure of
the structure.
The budget is $1,050,000 which is $895,000 is funded by Alberta
Transportation. The remaining portion $155,000 is our contribution.

2. BRIDGE FILE #1811 – WNW 03-42-11-W4M (on RR# 113)





Alberta Transportation approved funding for the preliminary engineering and
design in 2012.
The replacement of this bridge is tentatively scheduled for 2013 in
conjunction with road construction.
This bridge structure is 45 years old and has perforation in the barrels. The
current structure consists of two (2) – 1200mm culverts which will be
replaced with 2 larger diameter culverts.
The budget is $322,000 of which $240,000 is funded by Alberta
Transportation. The remaining portion $82,000 is our contribution.

****GAP Funding is grant money from Alberta Transportation.

GRAVEL:
The gravel production budget is based on projects approved by council. The estimated
cost is $2,712,375 and will be funded as follows:



Property Taxes - $2,342,375
Reserves - $370,000

This will include the following projects in 2013:






CR-01-2013 (Skori Pit) – Pit Preparation and Crushing 85,000 tonnes
CR-02-2013 (Mazure Pit) – Crushing 60,000 tonnes
CR-03-2013 (Southwest Area) – Crushing 60,000 tonnes
Royalty payment to Golka as per agreement
Royalty payment to Hillaby as per agreement
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TAXES
$14,000,000
$12,000,000

Dollars

$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0

Farmland/
Residential

NonResidential

Machinery &
Equipment

Linear

GrantInLieu

2011Budget

$4,299,464

$1,542,009

$3,342,849

$11,078,564

$1,157

2012Budget

$4,548,783

$1,623,136

$3,559,064

$11,700,073

$2,331

2013Budget

BUDGET 2013:
MILL RATE SCENARIO:
Description

Farmland
Residential
Non-Residential
Linear
Machinery & Equipment

Scenario #1

2.46%
-0.01%
2.27%
2.27%
2.86%

Approved 2012

5.42%
2.87%
3.19%
3.19%
5.27%

The above information shows the overall changes to the mill rates for the scenario presented
compared to the changes in 2012.
The assessment for the 2012 approved budget was 1,337,546,940 as of May 2012. The current
assessment is 1,338,872,760 (September 2012) which is an increase of approximately 0.099%.
The 2013 budget is based on the current assessment with no increases for 2013.
assessment changes the mill rates scenario will require review and adjustment.

If the

The overall percentage changes are based on no change to the School Foundation Requisition,
Waste Management and Flagstaff Foundation. Any changes to the requisitions will affect the
overall changes to the mill rate percentages.
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REQUISITIONS
$4,000,000
$3,500,000

Dollars

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

WasteManagement

FlagstaffRegionalHousingGroup

SchoolFoundation

2011Budget

$190,735

$258,532

$3,710,709

2012Budget

$284,565

$268,802

$3,651,798

2013Budget

$302,689

$268,802

$3,651,798

BUDGET 2013:


Waste Management 2013 budget indicates at 6.40% increase from 2012.



Flagstaff Regional Housing Group 2013 budget no change.



School Foundation is based on the current assessment and no change to the mill
rates. These numbers will be adjusted once the actual assessment is submitted
to the province and the 2013 mill rates for School Foundation are calculated.

The changes in this section of the budget are reflected in the mill rate proposals.
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RESERVES
$500,000

Dollars

$0
‐$500,000
‐$1,000,000
‐$1,500,000
‐$2,000,000
General Operating

RescueUnit

CapitalEquipment

Administration
Bldg.

PublicWorks

2011Budget

‐$225,000

$0

$50,000

‐$1,875,000

$50,000

2012Budget

‐$613,600

$0

‐$150,000

$0

‐$750,000

2013Budget

$0

‐$16,000

$0

$0

‐$370,000

BUDGET 2013:
The 2013 budget includes changes in reserves as follows:
 Rescue Unit Reserves
$ 16,000
(decrease)
 Public Works Gravel
$370,000
(decrease)

Public Works Gravel: In 2012 the pit preparation work at the Skori Pit was not
completed, the unexpended funds will be placed in reserves and the project will be
completed in 2013.
Rescue Unit Reserve: The 2013 Capital budget includes purchasing air bags for the
Rescue Unit. The Rescue Unit Reserve account has a current balance of $62,138 we
have budgeted to use $16,000 for the replacement of the airbags.
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Moving Towards the Future
Strategic Objectives
A. Community of communities
Strategic Objective Statement:
Through strong political and administrative leadership, Flagstaff
County is committed to working with the Towns and Villages to
enhance existing partnerships; actively seek new collaborative
opportunities; share resources; and build on each other’s expertise
to provide programs and services that benefit the citizens of the
“Community of communities”.
Enabling Objectives:
1. Continue to help communities that request assistance to retain their identity and
enjoy a good quality of life by providing assistance with administrative support
and other services. (NI A3-2008 – Ongoing)
2. Continue to work towards the success of the Flagstaff Intermunicipal Partnership
(FIP) Committee by encouraging regional thinking and using an innovative and
progressive approach to create optimal conditions that can create positive
change for our communities and its citizens. (NI A4-2008 – Ongoing)
3. Regional Water Operator’s Consortium Project (NI A1-2012 – In Progress)
4. Recreation Infrastructure Renewal Development Plan (NI A2-2012 – Scheduled)
5. Quick Response Truck – Heisler (NI A1-2013)
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B. Environmental Responsibility

Strategic Objective Statement:
To demonstrate Flagstaff County’s commitment to environmental
responsibility by working to minimize our adverse impact on the
natural environment through the adoption of eco-friendly practices,
progressive planning and the use of green technology.

Enabling Objectives:
1. Shelterbelt Enhancement Program (done through Special Projects)
2. Leafy Spurge Control Program (done through Special Projects)
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C. Economic Prosperity

Strategic Objective Statement:
Develop key priorities and a shared vision to create more economic
and industry opportunities in the County by engaging and
understanding the opportunities and capacity of our community.
Enabling Objectives:
1. Marketing and Branding of the Flagstaff Region (NI C1-2013)
2. Implement projects identified in the Economic Development Strategic Plan (NI
C2-2010 – Ongoing)

Flagstaff County 2013 – 2014 Business Plan and 2013 Budget

73

D. Social Responsibility
Strategic Objective Statement:
Flagstaff County will endeavor to provide supportive services for
seniors, youths and adults in the community, by first determining
the need and then developing long term plans.
Enabling Objectives:
1. Teen Leisure Club: Create a facility for the youth of Flagstaff County to engage in
safe social activities while under supervision. (NI D1-2013 – Phase 2) (NI D12014 – Phase 2) (D8-2010 – Phase 1 – Complete)
2. Construct wireless broadband towers (done through Special Projects)
3. Implementation of the Social Sustainability Framework (D2-2014)
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E. Responsible Level of Service
Strategic Objective Statement:
Flagstaff County is committed to provide efficient, effective and
equitable municipal services.
Enabling Objectives:

1. GIS Enterprise Solution (GPS) (NI E1 – 2012 – In Progress)
2. Support to Non Profit Organizations (NI E1 – 2013 and E1-2014)
3. Develop a tank loading facility for additional water service delivery (E2-2013)
4. Lougheed South Construction Project – C-A-2013 (E3-2013)
5. Bridge Replacements (E4-2013)
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New Initiatives Table
Flagstaff County Council has prepared the following New Initiatives table to be
utilized as a tool to identify both operating and capital projects. In this business
plan, County Council has committed that all the new initiatives will be funded
through the Municipal Sustainability Initiative (MSI) grants and our Special
Projects Reserve. This will assist Council in setting priorities as we carefully
allocate the MSI funding for future projects.
In 2007, the Province of Alberta committed to provide municipalities with
sustainable funding to meet the challenges they face and enhance long-term
sustainability. This Municipal Sustainability Initiative (MSI) funding is provided for
the next few years up to 2016-17 and will provide operational and capital funding
to support our new initiatives.
The proposed MSI grant funding is a total of $31,000,000 with approximately 75%
allocated towards capital projects.
In 2009, due to economic circumstances, the province reduced their MSI funding
levels. Operational funding was reduced by 10% and capital funding was reduced
by 40%. The province committed to providing the total MSI funding with the
possibility of extending it over a period of more than ten years.
Our past funding from MSI grants are as follows:
2007
2008
2009
2010
2011
2012

Operating
$116,312
$379,097
$368,951
$357,311
$337,622
$323,334

Capital
$ 753,459
$1,098,345
$ 805,284
$1,893,310
$1,769,950
$1,747,847
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New Initiatives Table
2013

MSI Operating Budget $359,629

Initiative
D1-2013
Teen Leisure Club

E1-2013
Support to NonProfit
Organizations

C1-2013
Marketing and
Branding of the
Flagstaff Region

How Initiative Contributes
to Flagstaff County’s
Vision?
Enhances the quality of
life for youth and
encourages positive
development of their
social identity in a safe
environment.

By providing funding to
these three non-profit
organizations, Flagstaff
County is supporting
opportunities to
strengthen the
Community.

To increase the profile of
Flagstaff as a progressive
and innovative
Community.

Investment
Required/
Source
$184,629

$75,000

$100,000

Timeframe
Start:
Q1:2013
End:
Q4:2013

Start:
Q1:2013
End:
Q4:2013

Start:
Q1:2013
End:
Q4:2013

Primary
Responsi
bility
CAO

CAO

Assistant
CAO
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Impact/Outcomes
Allow youth to socially
develop in a safe
environment with
structured programming
to encourage appropriate
teen behavior. Providing
ownership of a facility for
teens where they can
positively influence
activities and contribute to
the community. They can
meet new people and
create future
relationships.
To ensure organizations
who have significant
impact towards our rural
quality of life receive
support. Each organization
is recognized as an
important contribution to
the Community.

Create an identity of the
Flagstaff Region including
culture, heritage, rural
lifestyle and businesses.

Comments
Implement the
research collected in
2010 (D8-2010) with
FFCS.
Phase 2 Funding:
Year 1 – S.P. $266,502
Year 2 - MSI $184,629
Year 3 – MSI $172,092

Provide funding to:
Battle River Training
Foundation ($20,000)
Parents for Fun in
Flagstaff ($25,000)
Flagstaff Community
Adult Learning
($30,000)
A consultant will be
hired to facilitate the
process.
All Towns and Villages
within the Region will
be consulted.
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New Initiatives Table
2014

MSI Operating Budget $317,092

Initiative
D1-2014
Teen Leisure Club

E1-2014
Support to NonProfit
Organizations

How Initiative Contributes
to Flagstaff County’s
Vision?
Enhances the quality of
life for youth and
encourages positive
development of their
social identity in a safe
environment.

By providing funding to
these three non-profit
organizations, Flagstaff
County is supporting
opportunities to
strengthen the
Community.

Investment
Required/
Source
$172,092

$75,000

Timeframe
Start:
Q1:2014
End:
Q4:2014

Start:
Q1:2014
End:
Q4:2014

Primary
Responsi
bility
CAO

CAO

Impact/Outcomes
Allow youth to socially
develop in a safe
environment with
structured programming
to encourage appropriate
teen behavior. Providing
ownership of a facility for
teens where they can
positively influence
activities and contribute to
the community. They can
meet new people and
create future
relationships.
To ensure organizations
who have significant
impact towards our rural
quality of life receive
support. Each organization
is recognized as an
important contribution to
the Community.

Comments
Implement the
research collected in
2010 (D8-2010) with
FFCS.
Phase 2 Funding:
Year 1 – S.P. $266,502
Year 2 - MSI $184,629
Year 3 – MSI $172,092

Provide funding to:
Battle River Training
Foundation ($20,000)
(Approved to 2014)
Parents for Fun in
Flagstaff ($25,000)
(Approved to 2015)
Flagstaff Community
Adult Learning
($30,000)
(Approved to 2013)
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New Initiatives Table
2014

MSI Operating Budget $317,092

Initiative
D2-2014
Implementation of
the Social
Sustainability
Framework

How Initiative Contributes
to Flagstaff County’s
Vision?
Implementation of goals
identified in the Social
Sustainability Framework
will enhance the wellbeing of individuals,
families and
communities in the
Flagstaff Region.

Investment
Required/
Source
$70,000

Timeframe
Start:
Q1:2014
End:
Q4:2014

Primary
Responsi
bility
CAO

Goal 1: Governance/
Working Together

Goal 2:
Supports to Families
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Impact/Outcomes

Comments

Implement the following
goals identified in the
Social Sustainability
Framework:
1) Governance/Working
together
2) Supports to Families
3) Seniors

Administration will
collaborate
partnerships and
relationships within the
community to build on
family capacity and
community networks.

Flagstaff County will work
with the Towns and
Villages to increase
communication and
collaboration.

Facilitate a “Council of
Councils” event with
Councils of the Towns,
Villages and Flagstaff
County to discuss
issues and
opportunities in an
informal setting, and
brainstorm
collaborative
approaches to address
the issues identified.

Flagstaff County will
promote the development
of quality, accessible and
affordable childcare and
early childhood education
that emphasizes
collaborative responses.

Work with local
childcare operators and
organizations to
develop a childcare
network to provide
mutual support and
shared training
opportunities.
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New Initiatives Table
2014

MSI Operating Budget $317,092

Initiative

How Initiative Contributes
to Flagstaff County’s
Vision?

Investment
Required/
Source

Timeframe

Primary
Responsi
bility

Goal 3: Seniors

Impact/Outcomes

Comments

Flagstaff County will work
with the Alberta
government and local
organizations to support a
coordinated continuum of
formal and informal
services for seniors.

Work with Services to
Seniors out of Camrose
to assist seniors in
Flagstaff to access
services. Encourage
service agencies to
utilize the Wheels to
Meals model to bring
isolated seniors to
social events, such as
meals, theatre, seniors
programs,
etc.

Impact/Outcomes

Comments

New Initiatives Table
2013 and 2014 MSI Capital Budget $2,035,000
Initiative
E2-2013
Develop a tank
loading facility for
additional water
service delivery.

How Initiative Contributes
to Flagstaff County’s
Vision?
An additional Tank
Loading Facility will
provide sufficient and
long term dependable
supply of water for uses
such as Agriculture,
Horticulture, Livestock,
Fire protection use.

Investment
Required/
Source
$65,000

Timeframe
Start:
Q1: 2013
End:
Q4: 2013

Primary
Responsi
bility
Assistant
CAO
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In a possible partnership
with Camrose County,
develop a tank loading
facility in the north west
portion of the
municipality.

Contract a hydro
geologist to investigate
potential high yielding
areas for a long term
water supply.
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New Initiatives Table
2013 and 2014 MSI Capital Budget $2,035,000
Initiative
A1-2013
Quick Response
Truck - Heisler

E3-2013
C-A-2013
Lougheed South
Construction
Project

How Initiative Contributes
to Flagstaff County’s
Vision?
In partnership with its
urban municipalities,
Flagstaff County
contributes to the safety
of the citizens in the
Flagstaff Region by
providing fire services.

Investment
Required/
Source
$120,000

Performing road
construction provides a
safer road network for the
travelling public.

$1,600,000

Timeframe
Start:
Q1:2013
End:
Q4:2013

Start:
Q1:2013
End:
Q4:2014

Primary
Responsi
bility
Assistant
CAO

Public
Works
Superintendant

Impact/Outcomes

Comments

In accordance with the
current regional fire
agreement, Flagstaff
County has committed to
provide certain
municipality’s specialized
equipment for the purpose
of fire response.

Flagstaff County has
developed a multi-year
capital replacement
plan for all
municipalities.

The realignment and
construction will improve
the safety level of vehicles
entering and exiting the
intersection from Rge Rd
114 and Twp Rd 430.

This project consists of
the realignment and
construction of two
sections of road located
on Rge Rd 114:
1) NNE 08-43-11 W4M:
from Twp Rd 424 to
Twp Rd 432 for
approximately 5.0
miles.
2) ESE 09-42-11 W4M:
approximately 0.5 mile
section starting from
ESE 09-42-11 W4M
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New Initiatives Table
2013 and 2014 MSI Capital Budget $2,035,000
Initiative
E4-2013
Bridge
Replacements

How Initiative Contributes
to Flagstaff County’s
Vision?
Performing bridge
replacements provides a
safer road network for the
travelling public.

Investment
Required/
Source
$250,000

Timeframe
Start:
Q1:2013
End:
Q4:2014

Primary
Responsi
bility
Public
Works
Superintendant

Impact/Outcomes
Replacement of the
following bridge
structures:
1) BF# 1696 – WNW 1443-10 W4M
2) BF# 1811 – WNW 0342-11 W4M
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Comments
Government Approved
Programs (GAP)
funding is provided by
the provincial
government for
replacement, and
major repairs on
municipal bridge
structures. GAP funding
is prioritized on a
regional and provincial
basis and based on a
cost share agreement
between the provincial
government and the
municipality.
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Consolidated Budget
The Consolidated Budget shown below includes the proposed 2013 Budget as well as the New
Initiatives 2013 Budget. As the New Initiatives are all funded by Municipal Sustainability
Initiatives (MSI) grants and Special Projects Reserves, there is no net increase to the 2013
Consolidated Budget.

DESCRIPTION
Legislative
Administration

2011
BUDGET

2012
APPROVED
BUDGET

2011
ACTUAL

2013 BUDGET
PRELIMINARY

321,600

303,710

326,680

337,650

Budget
13 vs 12

Budget %
13 vs 12

10,970

3.36%

1,880,750

1,678,310

2,080,160

2,093,450

13,290

0.64%

Police

190,400

169,058

207,530

205,925

(1,605)

‐0.77%

Fire

377,600

341,695

404,900

411,950

7,050

1.74%

8,600

8,447

9,200

12,880

3,680

40.00%

158,135

127,518

172,255

219,700

47,445

27.54%

Disaster
Health & Safety
Public Works

694,950

627,846

590,495

770,500

180,005

30.48%

1,826,050

2,051,164

2,431,105

2,283,210

(147,895)

‐6.08%

Road Recovery

259,900

(381,853)

160,450

247,400

86,950

54.19%

Oil Rehabilitation/Dust Control

477,269

24,035

604,669

567,154

(37,515)

‐6.20%

1,899,330

1,231,371

1,903,530

1,969,130

65,600

3.45%

720,110

1,214,222

1,405,060

1,449,100

44,040

3.13%

20,000

14,849

20,000

41,100

21,100

105.50%

0

0

0

0

0

0.00%

Shop

Gravel
Road Maintenance
Airport Transportation
Waste Disposal
F.F.C.S.

26,000

24,893

281,602

35,500

(241,602)

‐87.39%

Public Health

132,000

116,714

202,000

92,000

(110,000)

‐54.46%

Environment (ASB)

633,800

533,061

382,300

663,800

(18,500)

‐2.71%

Economic Development

147,850

141,725

162,550

186,350

23,800

14.64%

Planning

66,000

60,102

81,125

162,350

81,225

100.12%

Parks and Recreation

135,550

91,919

161,500

176,450

14,950

9.26%

Culture
Taxes/ Grants/Revenue Own
Source

103,000

77,437

163,000

120,000

(43,000)

‐26.38%

(402,600)

(455,090)

(310,000)

(285,000)

25,000

‐8.06%

TOTALS

9,656,294

8,001,133

$11,740,111

$11,760,599

20,488

CASH PURCHASES FOR FIXED ASSETS AND GRAVEL PURCHASES
MSI Capital Grant
Federal Gas Tax (2013)
Sale of Equipment
Transfers From Reserves
Capital ‐ Equipment/Vehicles
Capital ‐ Buildings/Land/Impr
Capital ‐ Road Construction
Capital ‐ Road Oiling
Capital ‐ Bridges
Capital ‐ Gravel
Special Projects/Recreation
Sub Total ‐ Fixed Assets
Total Cash Required
Non Cash Items
Depreciation Expense

(1,624,131)

(1,121,354)

(1,850,000)

(1,313,057)

536,943

‐29.02%

0

0

(276,632)

(775,780)

(499,148)

180.44%

(447,700)

(452,674)

(988,900)

(676,100)

312,800

‐31.63%

(1,140,000)

(381,799)

(2,219,090)

(386,000)

1,833,090

‐82.61%

1,963,488
3,530,200
1,797,442
445,981
775,000
1,685,000
410,000

1,880,226
3,629,836
1,315,698
146,616
77,726
832,052
0

2,793,777
375,000
2,830,495
862,562
107,281
3,015,143
100,000

2,416,454
79,200
4,131,837
516,250
237,000
1,137,375
100,000

(377,323)
(295,800)
1,301,342
(346,312)
129,719
(1,877,768)
0

‐13.51%
‐78.88%
45.98%
‐40.15%
120.92%
‐62.28%
0.00%

$7,395,280

$5,926,327

$4,749,636

$5,467,179

717,543

$16,489,747

$17,227,778

$738,031

$3,515,400

$3,691,170

$3,387,400
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