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Vision
Our Vision for Flagstaff County is;

A safe, caring, and vibrant rural “Community of communities”
committed to working with our neighbors to ensure the quality of
life for all citizens.
As an innovative and progressive “Community” that balances
economic prosperity and environmental stewardship, we deliver a
responsible level of service that is both efficient and effective.

Introductions
Introduction by Reeve
Flagstaff County council is committed to our strategic plan and its vision of
the “Community of communities”.
"What is County councils vision of the Community of communities?"
The
Community of communities involves all of us working together to achieve
economic, efficient, effective and equitable delivery of programs and
services, to ensure quality of life for our citizens. This is not a status quo
vision.
County councils direction to staff was that all programs and services offered
by the County be reviewed to determine the most economic, efficient,
effective and equitable delivery. Reviews have been completed or are in the
process of being completed and will be presented to council.
Some reviews have been internal reviews on County operations
(Organizational Review) while others have involved the towns and villages for
their input for a community perspective (Urban-Rural Interdependencies
Study, Waste Study, Recreation Study). County council will be studying these
reports and decisions on delivery of programs and services will have their
basis on information contained in these reports.
Will this be controversial? Yes! Change always is.
Council feels strongly about this process and will be forging ahead in the
future. What we need are partners that want to make a difference for our
communities. According to the Urban-Rural Interdependencies study there is
willingness to partner, but when the time arrives to move ahead on a
collaborative project, fear of the unknown and the political will fades,
creating paralysis, which stalls the project from moving ahead.
Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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What do we need to get by this roadblock? What I see we need are good
leaders and understanding citizens.
Flagstaff County needs leaders who think long term, address the problems
and issues, and communicate these solutions to the citizens. We appreciate
that some of the decisions are not easy ones but having understanding
citizens who are willing to listen to the solutions and support these hard
decisions is extremely important to Council.
Remember that a Community that cannot produce optimal solutions on their
programs and services will in time fade from being a vibrant community.
Within the context of the above statement, County council encourages
citizens to become engaged in producing the optimal solutions for our
programs and services, so that the Flagstaff community continues to grow to
become the vibrant “Community of communities” that we all desire.
Reeve Gerald Kuefler

Introduction by Chief Administrative Officer (CAO)
This Business Plan process clearly identifies and sets goals for each of our
departments.
It provides our citizens with our plans for the future of our community.
As we continue with our regular operations and open new doors with our new
initiatives, we strive to maintain efficiencies and effectiveness.
Our organization is changing as we continue on our journey towards our
vision. Determining the best way to success provides challenges which allow
us to focus on our goals and objectives.
With the guidance of this plan we will be able to ensure Flagstaff is the best
“Community of communities” rural place for all our citizens.
Shelly Armstrong, CAO
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Strategic Plan and Business Plan

Summary of Operations (Prior Year)

2008 ASSESSMENT / 2009 TAX YEAR
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Flagstaff County Facts
Located 150 km southeast of Edmonton, Flagstaff County is situated in the
transitional zone between the short grass prairies and Aspen Parkland. Our east
central municipality is transected by two major provincial routes, Highways 13 and
36, and is serviced by the main line for Canadian Pacific Railways.

Flagstaff County has an extremely rich and diverse landscape which is characterized
by level to gently undulating topography throughout the majority of the
municipality.
Flagstaff County covers over 980,000 acres of which 70% are occupied by high
quality soils. 75% of the County is under cultivation producing quality annual crops
such as Wheat, Canola, Barley, Oats, Peas and Flax. Livestock production is also an
important secondary activity.
The economy of the Flagstaff community thrives on its agricultural base and the
growing oil and gas activity in the area. A distinct advantage is the proximity of the
“Hardisty Hub”, the central pipeline hub where the majority of Alberta’s oil
production converges for transportation to North American energy markets.
Flagstaff County has become known as the “Community of communities”. Ten
small towns and villages located within Flagstaff County create an area that boasts
an affordable cost of living, exciting recreational opportunities, friendly people and a
quiet rural lifestyle.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Organizational Chart
To deliver the programs, services and initiatives contained in this Business Plan,
Flagstaff County is organized as the following organizational chart indicates.
Flagstaff County’s organizational chart identifies the structure of the formal
relationships within its operations. The chart also identifies the formal channels of
communication that are utilized in the organization and reflects departmental
responsibilities and the staff positions in each area.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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What We Are Doing Today
The following Department Programs and Services table identifies the programs and services that the County
currently offers and how they contribute towards reaching our vision.

Department Programs and Services Table
Departments within Flagstaff County
Agricultural Service Board
Assessment & Taxes
Emergency Services (Fire & Disaster)
Facility Services
Financial
General Government
Human Resources
Health and Safety
Information Technology
Parks & Recreation
Peace Officers
Planning & Development
Public Works

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Programs and
Services

Agricultural Service Board
Agricultural
Custom Weed Control
Service
Service
Board
Agricultural
Service
Board

Extension Programs

Agricultural
Service
Board

Pest Control Program

Agricultural
Service
Board

Pest Monitoring
Program

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Mitigating the spread of
persistent perennial
weeds assists in the
economic well being of
Agricultural production.
Educational and
awareness programs
that provide the
citizens of Flagstaff
County with essential
tools to deal with
current and recurring
agricultural related
issues.
The provision of pest
control products and
programs allows
agricultural producers
to achieve optimum
production value for
their agricultural
commodities.
Pest monitoring enables
agricultural producers
to make timely, well
informed decisions to
determine if economic
thresholds and
environmental impacts
warrant pest control.

Operators and specialized
equipment are provided to
control small patches of
persistent perennial weeds on
private land.
Several extension activities are
hosted throughout the year as
well as quarterly newsletters
are published to address timely
issues that are facing the
agricultural industry.

Fee for service.

Programs, services and
products are offered that can
be utilized for agricultural pest
control.

Fee for service and
product.

Monitoring for and identifying
any potential pests that may
be threatening local
agricultural production is
provided.

Flagstaff County ASB staff
conducts annual surveys
and inspections for
grasshoppers and clubroot.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Agricultural
Service
Board

Roadside Brush
Spraying

Controlling brush along
municipal right of ways
enhances the safety of
the motoring public and
prolongs the life of the
infrastructure.

Control the growth of small
brush along roadsides and
intersections.

Site specific herbicide
application for brush (spot
treatment) has been
implemented as opposed
to blanket application.
This results in a more
environmentally
responsible use of
herbicide.

Agricultural
Service
Board

Roadside Grass
Mowing

Control of vegetation
along municipal roads
improves visibility and
reduces snow trapping
to the motoring public.

Grass and vegetation mowing
is provided on all municipal
right of ways twice a year.

Mowing grass along the
municipal right of ways
increases the visibility into
the ditches and helps
prevent wildlife collisions
with vehicles.

Agricultural
Service
Board

Roadside Weed Control

Controlling weeds along
municipal right of ways
helps prevent the
spread of weeds and
the cost of weed control
in adjacent agricultural
land.

One third of our roadsides are
treated annually with herbicide
to control the spread of
noxious weeds.

Flagstaff County
consistently reviews the
type of products that are
applied to ensure that any
environmental impact is
mitigated.

Agricultural
Service
Board

Shelterbelt
Establishment Program

Assisting citizens with
the selection and
establishment of
shelterbelts to enhance
biodiversity and
environmental
sustainability.

Provide the opportunity for
landowners to establish and
maintain field shelterbelts and
trees within rural yard sites.

This program is offered in
conjunction with the Prairie
Farm Rehabilitation
Administration (PFRA)
shelterbelt program.
Acreage owners are now
eligible for PFRA trees.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Agricultural
Service
Board

Support to the Battle
River Research Group
(BRRG), Iron Creek
Watershed
Improvement Society
(ICWIS)

Financial and in-kind
support to local, like
minded organizations
demonstrates a
commitment to the
long term sustainability
of agriculture and our
environment.

Provide financial and in-kind
support for continued research
and awareness into local
agricultural and environmental
issues.

Funding is provided
annually to the BRRG and
ICWIS. Flagstaff County is
required by legislation of
the Drainage District Act to
pay an annual drainage
rate to the Daysland and
Holden Drainage Districts.
This requisition represents
municipal right of ways
that benefit from drainage.

Agricultural
Service
Board

Water Loading Stations
(Tank Loaders)

The provision of a
reliable water source is
utilized for agricultural
production and fire
protection.

Five water loader stations are
available for agricultural use
only (crop spraying, irrigation
and livestock watering). An
additional tank loader is
scheduled for Flagstaff County.

Fee for Service.

Agricultural
Service
Board

Weed Inspection
Program

A proactive weed
inspection program
ensures that weeds are
identified and
controlled in a timely,
efficient and cost
effective manner.

The weed inspection program
is conducted annually to
ensure that new weed
infestations are prevented and
existing infestations are
controlled.

Through the provincial
weed control act, Flagstaff
County is responsible to
ensure that this legislation
is carried out.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget

Flagstaff County is also
responsible for the annual
Seed Plant Inspections of
all permanent and mobile
plants within our
municipality.
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Department Programs and Services Table
Department

Programs and
Services

Assessment & Tax
Assessment
Assessment and Tax
& Tax
Roll

Assessment
& Tax

Assessment Audit and
Equalization

Assessment
& Tax

Communication,
Inquiries, Complaints
and Appeal Process

Assessment
& Tax

Property Assessment
Process

Assessment
& Tax

Sales and Service
Information

Assessment
& Tax

Tax Revenue Collection

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Through a legislated
process Flagstaff
County is able to
generate revenue to
carry out essential
programs and services.

Provide a current tax roll that
meets all requirements of the
MGA (Municipal Government
Act), which includes all
properties within the County
and all property ownership and
addresses.
Assessment that complies with
Provincial legislation,
regulations and guidelines.
Compliance with ASSET
standards and an Equalized
Assessment.
Respond to inquiries, prepare
and present defense/evidence
to Assessment Review Board
(ARB) and Municipal
Government Board (MGB).

This is done for Flagstaff
County as well as the
following Villages:
Village of Galahad, Heisler
and Strome

Assessment Categories:
- FARMLAND
- RESIDENTIAL
• Residents
• Farm Residents
• Vacant Res.
- NON-RESIDENTIAL
• Commercial
• Industrial
• Oilfield Buildings
• Non-Farm
- LINEAR
• Pipelines
• Powerlines
• Tele-communications
• Railways
- MACHINERY &
EQUIPMENT
• Industrial
• Commercial
• Oilfield

Valuation modeling process for
new property and
supplementary assessment.
Property Re-inspection
program.
Property searches, tax
certificates, property and
assessment information.
Prepare annual tax levies and
notices. Tax collection,
payment processing and tax
recovery process.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget

ASSET: Assessment
Shared Services
Environment

In 2010 the ARB and MGB
will be replaced by Local
Assessment Review Board
(LARB) and Composite
Assessment Review Board
(CARB)
Approximately 7,480 titled
properties.

Fee for service.
2009 Tax Levy $21.1
million (approx.).
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Department Programs and Services Table
Department

Programs and
Services

Emergency Services
Emergency
Disaster Planning
Services

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Through the provision
of a disaster plan and
resources, Flagstaff
County is prepared to
respond to a disaster
situation.

Partner with the Towns and
Villages to provide a disaster
readiness plan with a regional
perspective for all
communities.

All communities in the
Municipality benefit from a
regional disaster plan
through the shared
position of a Regional
Emergency Services
Coordinator.

Emergency
Services

Fire Suppression

Provide services and
resources to ensure
safety of the citizens of
Flagstaff County.

Partner with the Towns and
Villages to provide fire
suppression to the citizens.

Funding is shared on a
50/50 basis for capital and
operating expenses in
addition to an annual
housing grant.

Emergency
Services

Fire Prevention

Fire inspections assist
in providing safe public
buildings for the
citizens of Flagstaff
County.

The Regional Emergency
Services Coordinator performs
fire inspections on schools,
public assembly buildings, and
high hazard buildings and does
investigations of fires.

Fire inspections and fire
hazard awareness reduces
the risk of injury or death
due to fire.

By ensuring the upkeep
of capital assets, we
are able to maximize
the lifespan of the
facilities.

Building, maintenance and
repair; janitorial services;
space utilization; renovation
and budget estimates; and site
inspections of County owned
properties.

Facility Services
Facility
Building Maintenance
Services
and Management

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Financial
Financial

Programs and
Services

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Accounts
Payable/Receivable

Service Output

Comments

Validate and process invoices
and issue payment to vendor.

Financial

Financial Planning

To ensure the
organization is
accountable for efficient
and effective utilization
of resources.

Prepare annual operating
budget to reflect current
programs and services.
Review monthly revenue and
expenditure reports including
budget variances.

Financial

Financial Reporting

Provide an open and
transparent
accountability of the
financial management
of the organization.

Monthly financial operating and
capital reporting, annual
Audited Financial Statements
and Financial Information
Return, inventory control and
costing, maintaining and
reporting Tangible Capital
Assets, in accordance with the
Municipal Government Act
(MGA).

Financial

Reception and Tax
Support Services

Financial

Risk Management
Services

To assist the public with
general inquiries and
acceptance of payments.
A management
program that identifies
risk in order to prevent
or reduce the impact of
loss.

Procurement and safekeeping
of County investments, cash
flow management, provide
adequate insurance coverage,
and debt management.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Programs and
Services

General Government
General
Municipal Policy
Government
Manuals and Bylaws

General
Government
General
Government

General
Government

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Through the direction
of current policies and
bylaws Flagstaff County
strives to provide
guidance to ensure
successful operations.

Provide a current policy
manual with updated policies
as well as a historically
accurate Bylaw register that
meets the requirements of the
MGA (Municipal Government
Act).
Compliance with the FOIP Act
in relation to all Municipal
activities.

Currently reviewing and
revising the Municipal
Policy Manual.

Schedule Council meetings,
public hearings and additional
meetings.

Includes supporting
minutes, action plans,
resolution indexes and
electronic agenda
packages.

Certain Boards are legislated
and others are as a result of
partnership initiatives.

Some boards include:
• Flagstaff Waste
Management
• Flagstaff Family and
Community Services
• Flagstaff Regional
Housing Group
• Flagstaff Intermunicipal
Partnership Committee
• Assessment Review
Board
• Subdivision and
Development Appeal
Board

Freedom of
Information and
Protection of Privacy
(FOIP) coordination
Council Support

The safety of individual
privacy is accomplished
by compliance with this
provincial legislation.
Directives from Council
meetings must be
executed through staff
support actions.

Council Boards and
Associations

Through our
representation on these
committees,
participants contribute
to the goals and
objectives of the
boards.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

General
Government

Programs and
Services
Village Administration

Health and Safety
Health and
Occupational Health
Safety
and Safety

Human Resources
Human
Awards and
Resources
Recognition
Human
Resources

Human Resource
Information

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Sharing administrative
leadership and
resources builds on the
commitment to
enhance partnerships
with Towns and
Villages.

Provide administrative services
to two Villages in the County
on a contract basis. Ongoing
services are not provided at
cost recovery.

Three permanent part-time
personnel are currently
employed to provide
administrative services to
the Villages of Galahad and
Strome.

A legislated obligation
which provides a safe
workplace and reduces
the risk of liability to
the County, its
Councillors, employees
and citizens.

Training and consultation, WCB
Claims Management, worksite
evaluation and hazard
assessments, regular health
and safety audits, employee
safety, incident investigations,
risk management, loss control
reporting, disability
management and return to
work programs.

Ensures a competent
professional workforce
is in place to deliver
programs and services
effectively and
efficiently.

Recognize employees for years
of service; retirement; safety
and other achievements.
Payroll reports, vacation and
benefits, sick leave and other
leave reporting, employee
information, salary/wage
classifications, performance
management.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Programs and
Services

Human
Resources

Salary and Benefit
Administration

Human
Resources

Staff Development

Human
Resources

Staffing/Recruitment

Information
Information
Technology
(IT)

Information
Technology
(IT)

Technology
Develop and Maintain
Geographic
Information System
(GIS) Databases

GIS and IT
Support/Training

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Ensure accurate and timely
payment to employees;
provide pension advice and
assistance to employees for
benefit packages and
retirement counseling.
Research alternative
compensation packages.
Training and professional
development is provided in any
area determined applicable to
the current position.

Benefits include:
• LAPP – Local Authorities
Pension Plan
• Extended Health Care
• Dental
• Group Insurance

Hiring and recruiting qualified
staff, and ensure employment
opportunities are well
advertised.
Improves business
processes, productivity
and efficiencies in the
management of all
information systems.

Develop and maintain up-todate and accurate data sets for
land parcels, air photo,
assessment, land use,
hydrology, culverts, roads,
railways, and department
projects.
Provide training and technical
support to employees.
Research of new software
applications for integration with
existing GIS.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget

The GIS system captures,
stores, analyses, manages
and presents visual data
that is linked to a location.
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Department Programs and Services Table
Department

Programs and
Services

Information
Technology
(IT)

Manage Corporate
Information
Technology

Information
Technology
(IT)
Information
Technology
(IT)

Manage and support
electronic
communication
Municipal Maps

Parks & Recreation
Parks
Camping, fishing,
hiking, bird and wildlife
watching opportunities

Recreation

Recreation funding

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Provide network of computers
for the organization. Provide
maintenance and trouble
shooting of hardware/software,
operating system upgrades,
software licenses, backup of
information and system, virus
protection, infrastructure
replacement,
hardware/software inventories,
systems and data security,
business continuity plan.

Includes: 45 desktops, 12
laptops, 3 servers, internet
connections and wireless
connection between the
shop and the office.

Phone Systems, emails,
scheduling, calendars.
Provide municipal maps for
internal and external use.

Indoor and outdoor
recreational
opportunities are
available for the
enjoyment of our
citizens.

Fishing and camping sites are
available at Fish Lake as well
as day use and fishing
opportunities at the Diplomat
Trout Pond.

Northern Pike and Yellow
Perch are present in Fish
Lake.

Provide funding to our
communities for the operation
of their recreational facilities
and clubs.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Programs and
Services

Peace Officers
Peace
Enforcement
Officers
Services

Peace
Officers

Contracted Services

Planning & Development
Planning and Issuance of
Development Development Permits

How Program/Service
Contributes to
Flagstaff County’s
Vision?
The presence of Peace
Officers and their
enforcement of laws
contribute to a safe and
caring community.

Service Output

Provide enforcement of
provincial statutes and
municipal bylaws and
investigation of complaints.

Co-operation with the
Towns and Villages,
who require services to
maintain safety in their
community, provides all
citizens with a safe and
caring Community of
communities.

Through a formal contract the
Peace Officers enforce
municipal bylaws and
provincial statutes within the
boundaries of the towns or
villages.

Responsible and
managed development
lends itself to
minimizing land use
conflict and promoting
environmentally
sustainable growth.

Receive and process all
applications for development in
accordance with the Land Use
Bylaw.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Statutes enforced are as
approved in the employer
authorization to employ
Peace Officer’s and the
Peace Officer’s
appointment.
Flagstaff County has
service contracts with five
(5) urban municipalities
within the County.

As required by the
Municipal Government Act
(MGA) and Flagstaff
County’s Land Use Bylaw,
no development shall be
undertaken within the
Municipality unless an
application for it has been
approved and a
development permit has
been issued.
The Natural Resources
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Conservation Board
(NRCB), National Energy
Board (NEB) and Alberta
Energy and Utilities Board
(EUB) have jurisdiction
over certain developments
that require federal or
provincial approval. When
this occurs, typically the
County is consulted as an
affected party.

Planning and
Development

Issuance of permits in
accordance with
Provincial legislation
for the following
disciplines: Building,
Electrical, Plumbing,
Gas, and Private
Sewage.

A permitting process in
conjunction with the
Safety Codes Council
ensures safety for all
citizens.

Provide an inspection service
for all citizens that is compliant
with the Safety Codes Council.

Flagstaff County has
contracted an accredited
agency to administer and
perform all permitting and
inspection duties.

Planning and
Development

Provision of
Subdivisions as
allowed by Flagstaff
County’s Municipal
Development Plan.

Sustainable land use
planning considers
environmental
stewardship while
balancing economic
prosperity.

Provide the opportunity for
citizens to make application for
subdivisions within our County.

Flagstaff currently
contracts Municipal
Planning Services Ltd. to
perform all subdivisions
and related planning
issues.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Programs and
Services

Public Works
Public Works Administrative
Services

Public Works

Gravel

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Administration provides
planning and direction
and ensures
accountability for
efficient operations of
current and future
programs.

Performs activities that aid in
the processing, and organizing
of information to carry out
daily operations.

Provides a safer road
network for the
travelling public
through the effective
utilization of all related
resources.

The gravel program requires
150,000 to 200,000 tonnes of
gravel annually.

Includes:
• Gravel application
on existing road
inventory

Graveling of approximately 272
miles of road per year that
requires 90,000 tonnes of
gravel. The average road is
graveled once every five years
at 310 tonne per mile.

• Road patching

Requires 10,000 tonnes of
gravel annually.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Tendering is done for the
loading and hauling of
aggregate materials
annually.

Each maintenance area
receives an allotment of
gravel to address specific
areas that require
additional material during
the year.
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Department Programs and Services Table
Department

Public Works

Programs and
Services
• Coal Trail

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Requires additional gravel
every two years.

Historically this connector
route required graveling
annually. With the
application of calcium
chloride, graveling has
been reduced.
Blading has been reduced
to 3-4 times per year.

• Construction

Requires approximately 12,400
tonnes of gravel annually.

1,240 tonnes of gravel are
applied per mile of
constructed road and
includes applying gravel to
all access approaches.

• Oiling

Oiling requires approximately
2,000 tonnes of gravel in
2010.

Each mile of oiling requires
approximately 1,000
tonnes of gravel.

• Road Rehabilitation

Requires approximately 31,000
tonnes of gravel annually.

1,240 tonnes of gravel are
applied per mile of
rehabilitated roads and
includes approaches.

• Additional Gravel

May require up to 8,500 tonnes
of gravel annually for various
projects that arise each year.

Examples of these projects
are culverts, dust controls,
cold mix and washouts.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Public Works

Programs and
Services
• Crushing

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Between 100,000 to 200,000
tonnes of gravel are crushed
annually.
Allows for the production of
gravel, so programs utilizing
aggregates can be completed.

• Exploration

Gravel exploration is conducted
annually within pre-determined
target areas.
Contributes towards ensuring
that future gravel sources are
available.

• Reclamation

Public Works

Maintenance and
Repair - Shop

Reclamation is performed in
accordance with a plan
approved by Alberta
Environment.

Ensures our equipment
and facilities are safe
and reliable.

Includes routine inspections,
maintenance and repairs as
required.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget

Comments

Crushing replenishes our
supplies of gravel and
ensures inventory levels
are consistent to support
our programs. Three
gravel pits are currently
leased and managed. Two
stockpile sites are obtained
by tendering for the
supply, crush and haul of
aggregates.
Target areas are identified
by utilizing high resolution
airborne magnetics. As
well, landowners provide
information of possible
gravel sources which are
also analyzed for quality
and quantity.
In-house equipment is
utilized in the spring and
fall for the purpose of
stripping overburden and
reclaiming previously
mined areas.
Ensures equipment,
vehicles, and supporting
facilities are properly
maintained to allow
programs and services to
be carried out.
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Department Programs and Services Table
Department

Public Works

Programs and
Services
Oiling Program

Includes:
• Patching

• Rip/Relay Program

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Provides a safer road
network for the
travelling public
through the effective
utilization of all related
resources.

Service Output

Comments

There is an oiled road
inventory of approximately
44.7 miles.

Roads are reviewed
annually based on
consistent evaluation
criteria. The Oiling
program is based on a five
year surface life cycle. Oil
roads bordering towns and
villages may receive oiled
treatment on a 50/50 cost
share basis to compensate
for rural traffic.

An annual program to maintain
the oiled road inventory to
preserve the life of the asset
and provide future cost
savings.

Patch material is produced
in-house by oiling crew.

To extend the life cycle of an
oiled road, ripping and relaying
is evaluated each Spring.

As roads deteriorate and
where patching is no
longer effective, ripping
and relaying is performed.
This may include repacking
the surface. This
maintenance is utilized on
roads that will be removed
from the oiled road
inventory.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Programs and Services Table
Department

Programs and
Services
• Dust Suppressant

Public Works

Road Maintenance
• Grading/Snow
Plowing

• Signs

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Improving the safety of
the travelling public
while mitigating the
nuisance of dust to
residents and
minimizing
environmental impact.

Calcium Chloride is applied to
approximately 50 miles of
roads, 60 residential dust
controls and 47 intersections.

Provides a safer road
network for the
travelling public
through the effective
utilization of all related
resources.

Roads are maintained a
minimum of once per month
and are cleared of snow as
necessary.

Comments

Strategic locations have
dust suppressant applied
which helps reduce the
frequency of maintenance
and improve safety.
Annually new dust
suppressant products are
tested.

Specific heavy traffic routes
have an increased
maintenance cycle.
All signs are inspected on an
ongoing basis. Any signs
requiring maintenance are
scheduled for repair.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget

1,619 miles of bladed
roads are divided into:
• 10 Summer Maintenance
areas (162 miles/area)
• 10 Winter Maintenance
areas (120 -150
miles/area)
Notification can be made
to the County office with
regards to vandalism,
missing, and faded signs.
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Department Programs and Services Table
Department

Programs and
Services
• Brushing/Back
sloping

• Bridge
Maintenance/Repair

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

This service is provided as
equipment and resources
become available.

The 85 bridges within the
municipality are inspected and
analyzed once every five years
for major deficiencies as per
Alberta Infrastructure and
Transportation requirements.
Includes maintenance such as
deck sweeping, vegetation
control, beaver dam removal
and minor repairs. This work
may include the replacement
of bridge decking, guardrails,
and hazard markers.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget

Comments

Provides landowners an
opportunity to control
brush growth adjacent to
road allowances. Back
slope improvements and
drainage are provided
through the process of
brush removal. This
program increases the
level of safety by
increasing sight lines and
the contouring of ditches
and backslopes.
Landowners are
encouraged to farm work
zone areas for the control
of weeds.
A three year bridge plan is
provided annually to
Alberta Transportation as
per Government Approved
Programs (GAP) funding
requirements. GAP funding
is provided by the
provincial government for
replacement, and major
repairs.
Public Works provides
minor maintenance and
repairs to bridges within
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Department Programs and Services Table
Department

Programs and
Services

How Program/Service
Contributes to
Flagstaff County’s
Vision?

• Road Side Clean-Up

Public Works

Road Construction
Program

Provides a safer road
network for the
travelling public
through the effective
utilization of all
applicable resources.

Service Output

Comments

the County. This
maintenance preserves the
asset and contributes to
safe crossings.
Ditches within right of ways on
developed and partially
developed road allowances will
be periodically cleared of
debris such as rocks, garbage
and dead trees.
Construction of approximately
8 miles of road annually.

Notification of debris within
right of ways will be
addressed as soon as
possible.
Since 1997, Flagstaff
County has utilized
contracted services to
complete our construction
program.
Construction projects are
completed by contracted
services that are tendered
annually.
Flagstaff County has
developed a Road
Construction Plan up to
2025.
Master Road Plan
evaluation criteria will be
used to select roads to be
reconstructed.
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Department Programs and Services Table
Department

Programs and
Services
Includes:
• Right of way
compensation

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Right of way purchases will be
compensated utilizing market
value as a guideline.

• Rock picking/
Fencing
compensation

Landowners are compensated
for rock picking and fencing
within the construction project
area.

Landowners are
compensated for use of
equipment and labour for
rock picking.
Landowners are
compensated per mile for
temporary or permanent
installation, removal, and
materials for fencing.

• Crop Damage
compensation

Landowners will be
compensated for crop damages
that occur within required
borrow areas.

Compensation is offered
for seeded crops, pasture,
hay land, fallow, stubble,
brush and native grass
land. Market value is used
as a guideline to determine
rates.

• Culverts

Drainage is improved adjacent
to a reconstructed road;
additional and existing culverts
are upgraded. This allows for
the protection of existing
infrastructure and agricultural
land.

All culverts are replaced
and diameters are
increased where required
to improve water flow.
Culverts are also required
for the road rehabilitation
and road maintenance
programs.
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Department Programs and Services Table
Department

Programs and
Services

Public Works

Road Rehabilitation
Program

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Provides a safer road
network for the
travelling public
through the effective
utilization of all related
resources.

Service Output

Comments

An average of 10 miles per
year is rehabilitated, which
extends the life of the road and
reduces maintenance costs.

This program includes
drainage improvements,
culvert replacement,
reshaping back slopes and
side slopes, re-compacting
sub grade and reestablishing the road
surface crown. Upon
completion of the work,
gravel is applied.

In 2010, 25 miles will be
scheduled.

Master Road Plan
evaluation criteria will be
used to determine which
roads have rehabilitation.
Public Works

Sale of:
• gravel,
• patch material,
• culverts,
• signs

Allows for the sale of materials
according to the Fees and
Charges Handbook.

Gravel is for sale to a
maximum of 260 tonnes
per year for citizens, 130
tonnes per year for
commercial users and 500
tonnes per year for
municipalities in the
County.
Culverts and Patch
Material Used culverts
may be purchased for half
the cost of a new culvert.
New culverts may also be
purchased.
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Department Programs and Services Table
Department

Public Works

Programs and
Services

How Program/Service
Contributes to
Flagstaff County’s
Vision?

Service Output

Comments

Signs: “Children at Play”
signs are available for
purchase. (Includes
installation)

Equipment Rental
Services

Small and large equipment is
available for rent according to
the Fees and Charges
Handbook. This service will be
provided as resources become
available.

Provides special equipment
to citizens and our
communities at a
reasonable price,
dependent upon
availability.

Includes:

Equipment is provided for the
construction of additional
approaches as requested by
landowners.

These approaches will be
built to County
specifications. This work
will be done on a fee for
service basis upon
availability of resources.

• Building additional
Approaches

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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Department Base Case Budget

2010 Proposed Budget Review
The 2010 budget reflects the programs and services that Flagstaff
County currently provides for.
This budget proposes an overall increase in expenditures of $1,003,968
including requisitions. The major changes in the 2010 budget are as
follows:
Increase
Construction
$1,131,328
Decrease
Oiling
($759,200)
Decrease
Gravel
($308,950)
Road Maintenance
$222,020
Increase
Decrease
Investments/Penalties
$205,000
Decrease
Capital
($125,806)
Increase
Administration
$295,600
Other Departments
$ 82,903
Increase
Increase
Parks
$ 83,650
Fire
$ 90,151
Increase
Increase
Planning
$ 87,272
We have estimated an overall increase in assessment of 4.34% which
will generate an additional $1,237,872 in tax revenue.






NOTABLE CHANGES TO ALL DEPARTMENTS:
Property Insurance has increased 60-65% from 2009 rates. Deductible
on property and equipment has been changed from $1,000 to $5,000.
Equipment Insurance has increased by approximately 82% from 2009
rates.
Fuel has decreased from the 2009 budget due to lower than expected
fuel costs.
Cost of Living increases for salaries are calculated at 1%.
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LEGISLATIVE
$300,000
$250,000
Dollars

$200,000
$150,000
$100,000
$50,000
$0

Revenue

Salaries &
Benefits

Contracted
Services

2009 Budget

$12,000

$244,720

$74,000

2010 Budget

$0

$250,365

$64,000

BUDGET 2010:
The budget has increased $7,645.
• Includes salaries, wages, benefits and expenses for elected and appointed
representatives (Ie. Council, Ag. Service Board, Assessment Review Board,
Subdivision and Development Appeal Board).
• Budget includes expenses for Public Relations and computer services.
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ADMINISTRATION
$1,200,000
$1,000,000

Dollars

$800,000
$600,000
$400,000
$200,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods,
Supplies

Other

2009 Budget

$170,300

$907,950

$433,750

$78,500

$45,800

2010 Budget

$216,500

$1,024,200

$641,600

$88,500

$53,500

BUDGET 2010:
The 2010 budget for administration services has increased by $295,600.
•

Administration includes expenses for the following positions:












•

CAO
Assistant CAO
Assessor
Senior Financial Officer
Payroll/Benefits Clerk
GIS/IT Technician
Receptionist/Tax Clerk
Administrative Assistant
Accounts Payable Clerk
Special Projects/FIP Coordinator
Village Clerks (3) part-time positions.

Salaries, wages and benefits budget includes cost of living, market
adjustments and the staff changes in the assessment department as well as
the addition of an Assistant CAO which was recommended in the
Organizational Review.
Increase in:
 Assessors & Appraisers for contracted services.
 GIS Development to allow for the development of Farmland
Digitizing for Assessment.
 Professional Development.
 Computer Services – software costs, quantity of computers.
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PEACE OFFICERS
$160,000
$140,000

DOLLARS

$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods
Supplies

Community
Resource
Prg

2009 Budget

$39,680

$144,180

$35,750

$17,725

$25,000

2010 Budget

$40,400

$151,700

$37,650

$17,200

$25,000

BUDGET 2010:
This budget continues to be based on two full time Peace Officers. Service is
currently provided to five (5) towns and villages (Lougheed, Killam, Sedgewick,
Forestburg and Daysland). This budget also includes funding provisions for the
Community Resource Officer on a per capita base.
The budget for the Peace Officers has increased by $5,375.
The Community Resource Officer is funded at $7.00 per capita for a total of
$25,000 which remains the same as 2009.
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FIRE PROTECTION
$300,000
$250,000
DOLLARS

$200,000
$150,000
$100,000
$50,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Materials,
Goods, Supplies

2009 Budget

$126,146

$94,345

$260,650

$11,800

2010 Budget

$40,000

$96,650

$260,150

$14,000

BUDGET 2010:
The budget for Fire has increased by $90,151 due to the following:
•
•

Includes the purchase of a defibrillator for the Emergency Services
Coordinator vehicle.
Decrease of $86,146 in revenue due to changes in the funding formula.

Expenses are in accordance with our agreements of an annual housing grant of
$10,000 plus 50% of operating costs. The Capital budget also includes one new
replacement fire truck for Forestburg. (Hardisty truck funded from reserves).
Funding for the Regional Emergency Services Coordinator is based on 100% funded
by Flagstaff County.
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EMERGENCY SERVICES
$80,000
$70,000

Dollars

$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0
Revenue

Contracted Services

Transfers From
Reserves

2009 Budget

$35,700

$66,500

$25,000

2010 Budget

$43,000

$70,000

$25,000

BUDGET 2010:
This budget is for disaster services and operation of the rescue unit. The budget
has decreased $3,800.
•

The “Jaws of Life” was budgeted for in 2009 but not purchased as there was
no grant funding received. Therefore we will reapply for the grant in 2010.
The purchase of new “Jaws of Life” capital equipment in the amount of
$50,000 is budgeted. The purchase is based on 50% of the revenue from
the Joint Emergency Preparedness Program (JEPP) grant (Federal) and 50%
funding from the Rescue Unit reserve account.
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HEALTH & SAFETY
$90,000
$80,000
$70,000
Dollars

$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods, Supplies

2009 Budget

$17,000

$79,820

$38,450

$11,700

2010 Budget

$17,000

$83,285

$44,000

$22,500

BUDGET 2010:
The 2010 budget for Health & Safety has increased by $19,415 to include:
•
•
•

Increase is staff safety training.
The purchase of four (4) defibrillators for various locations.
Personal Protective Equipment allowance for staff (eg. Steel toe boots).
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PUBLIC WORKS ADMINISTRATION
$700,000
$600,000

Dollars

$500,000
$400,000
$300,000
$200,000
$100,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods, Supplies

2009 Budget

$33,100

$521,830

$38,600

$36,600

2010 Budget

$18,100

$606,900

$40,900

$34,000

BUDGET 2010:
There is an increase in the Public Works Administration budget of $99,770.
•
•

Decrease in revenue from reduced approach and pipeline inspections.
Public Works Administration budget includes expenses for the following
positions:
 Public Works Superintendent
 Public Works Assistant Superintendent (CET)
 Public Works Coordinator – Industry Liaison
 Public Works Coordinator – Road Construction
 Public Works Coordinator – Gravel & Road Maintenance
 Public Works Coordinator – Oiling
 Public Works Office Assistant
The Assistant Public Works Superintendent (with a Certified Engineering
Technologist (CET) designation) was added as per recommendation from
Organizational Review.

•

Decrease in communications due to more cost effective mobile phone plans.
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COUNTY SHOP
$700,000
$600,000

Dollars

$500,000
$400,000
$300,000
$200,000
$100,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods, Supplies

2009 Budget

$2,000

$649,300

$288,600

$63,000

2010 Budget

$4,000

$618,200

$312,050

$73,000

BUDGET 2010:
The 2010 budget remains the same as 2009 with changes as follows:
•
•
•
•
•

Shop Salaries & Benefits decreased $31,100 as there are no retirement
incentive payouts for 2010.
Decreased budget of $37,000 for the monitoring of remediated sites at
shop yard that is near completion.
Increase of $50,000 in Machinery repairs due to an increase in repairs.
Increase in Shop Building maintenance for replacement of door in welding
bay.
Increase in small tools and equipment for replacement and upgrade of
tools in Service Truck.
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Dollars

ROAD CONSTRUCTION
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods,
Supplies

2009 Budget

$910,781

$50,300

$2,701,100

$155,000

2010 Budget

$1,647,103

$209,550

$4,330,500

$234,000

BUDGET 2010:
Road Construction 2010 budget has increased $1,131,328.
• Revenue under road construction includes the regular road grant of $640,781
as well as Alberta Municipal Infrastructure Program (AMIP) funding of
$1,006,322 for construction Project B-2010, remaining cost of $314,000
funded by County.
• Salaries and benefits have increased due to increase in the number of Road
Recovery projects to be completed in 2010 -$159,250
The 2010 proposed 12 miles of road construction are as follows:
1. PROJECT B-2010 (Range Road 154 north of Twp 410 for 4.0 miles) (Funded by AMIP and NDCC
and Flagstaff County)







Three (3) residences
Dirt road that will be converted to a gravel road allowing for heavy traffic
Relieve traffic on Forestburg South oiled road
Complete the connector route from Highway 53 to the ATCO Access Road
Weak sub-grade, no back slopes or side slopes

2. PROJECT C-2010 (Range Road 115 south of Twp 450 for 2.0 miles)
 Two (2) residences
 Connector route from Highway 13 to Trinity Road
 Steep side slopes, weak sub-grade
 Heavy oilfield traffic at times
 Road top will be upgraded from 6 m to 8 m
3. PROJECT D-2010 (Twp 454 west of SH 870 for 2.0 miles)
 One (1) residence
 Steep side slopes, no back slopes, weak sub-grade
 County gravel haul route; high levels of road maintenance
 Road top will be upgraded from 6-7 m to 8 m
Flagstaff County 2010 – 2011 Business Plan and 2010 Budget
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4. PROJECT E-2010 (Twp 454 east of Range Road 124 for 2.0 miles)
 Three (3) residences
 County gravel haul route; high levels of road maintenance
 Weak sub-grade, poor site lines, no back slopes or side slopes
 Road top will be upgraded from 7 m to 8 m
5. Project F-2010 (Twp 450 east of Range Road 141 for 1.0 mile)
 One (1) residence
 Poor sightlines, no side slopes, steep back slopes
 Road top will be upgraded from 6 m to 8 m
6. Project G-2010 (Range Road 122 north of TWP 410 for 1.0 mile)
 No residences
 Poor sightlines, no back slopes, no side slopes
 Heavy oilfield traffic
 Completes a two mile project (north mile constructed in previous years)
 Road top will be upgraded from 6 m to 8 m
Construction projects will be tendered in 2010 and estimates for these projects are based
on approximately $200,000/mile. The total increase for Road Construction is broken down
as follows:
• Salaries and Benefits - $159,200
• Contracted Services - $516,000 (Includes $314,000 for project B-2010)
• Engineering - $225,000
• Crop Damages - $55,000
• Fencing Payment to Landowners - $94,000
• Culverts - $45,000
• Power line Moving - $21,000

Three (3) Year Construction Program
 2011 – Total of 7.75 miles
• ENE 01-43-12
• NNW 11-44-15

south for 6.75 miles
east for 1.0 mile

 2012 – Total of 8 miles
• ENE 11-41-14
• ENE 31-42-16
• THR 36-41-10

south for 2.0 miles
south for 4.0 miles
south for 2.0 miles

 2013 – Total of 10 miles
• ENE 08-43-11

south for 10.0 miles

Road Recovery budget is based on completing twenty-five (25) miles in 2010.
Future Road Recovery Projects:







NNW 31-45-14
ENE 36-41-13
ENE 15-44-14
NNW 34-45-16
NNW 31-43-16
NNW 10-44-11

Twp 460 (Bateman Road)
RR 130 (Peter Spady Road)
RR 142 (MacRae’s Road)
Twp 460 (Bateman Road)
Twp 440 (Rosalind Road)
Twp 442 (Ross Hinkey Road)

East 8.0 miles
South 6.0 miles
South 8.75 miles
East 9.0 miles
East 4.0 miles
East 7.0 miles
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Dollars

ROAD OILING & DUST CONTROL
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods,
Supplies

2009 Budget

$66,500

$408,050

$84,000

$1,619,000

2010 Budget

$35,500

$253,900

$16,950

$1,050,000

BUDGET 2010:
The oiling and dust control program budget has decreased $759,200 due to the
following:
• Decrease in revenue, as “Viking Energy Road” dust suppressant is now paid
for by the County - $30,500.
• Salaries have decreased due to less scheduled projects in 2010 -$154,150.
• Decrease of $50,000 resurfacing of ATCO Power Access Road has been
completed.
• Due to purchase of own equipment there is a decrease in Equipment Rental
$10,000.
• The 2010 oiling program is based on the completion of 2 miles of road as
listed on the next page. The budget for Oil & Asphalt has a decrease of
$655,000.
• The dust control program budget has increased by $168,000 due to
additional projects and an increased cost in product. Included in the dust
control budget is an additional $75,000 to allow for the testing for new
products.
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Five (5) Year Oiling Program
Programs and budgets are based on in-house crews completing the oiling and subgrade preparation. This program includes a total inventory of 44.7 miles of oiled
road. The following schedule is evaluated annually and may be changed depending
upon conditions of roads:
2010:

2011:

2012:

2013:

2014:

•
•
•

Strome East
Hardisty
Hardisty North

RR 151 north of Hwy 13
RR 100 north of Hwy 13
SH 881 to RR 100

0.4 miles
0.35 miles
1.0 miles

•
•
•
•

Hardisty West
Shop Rd. West
Forestburg South
Sedgewick North

Town of Hardisty to RR 101
RR 124 to RR 130
Twp 410 to Hwy 53
Twp 444 to Twp 442

0.8125 miles
2.1 miles
5.5 miles
2.0 miles

•
•

Sedgewick North
Lougheed South

Twp 440 to Twp 454
Hwy 13 to Twp 432

6.0 miles
3.5 miles

•
•
•

Lougheed South
Daysland East
Heisler East

Twp 430 to Twp 432
SH 855 to RR 155
SH 855 to SH 856

2.0 miles
4.0 miles
6.0 miles

•
•

Alliance North
Twp 410 to SH 602
Airport Rd (Hardisty) Hwy 13 to SH 608

4.0 miles
7.0 miles
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2010 Dust Control Program
•

Coal Trail Road – Hwy 36 East to the Battle River – 24.5 miles
 Approximate cost $286,000/year

•

Coal Trail Road – SH 861 west to RR# 154 – 8.0 miles (Added 2.0 miles)
 Approximate cost $72,000/year

•

Schulz Lake North (Viking Energy) Road – RR# 122 south of SH 608 –
4.0 miles
 Approximate cost $49,000/year
 County pays for 100% of costs, no longer cost share with Harvest
Operations.

•

Waste Management Road – RR# 122 north of Hwy 13 – 7.0 miles
 Approximate cost $57,000/year
 This is a high traffic road requiring high road maintenance.
 Currently have 10 residences on this road.

•

Fish Lake Road – Access into Hardisty – 2.0 miles
 Approximate cost $24,000/year
 The application of calcium chloride has helped control wash board.

•

Fish Lake Campground – Around campground
 Approximate cost $4,200/year

•

Ross Hinkey Road – County Shop east to RR 122 – 2.0 miles
 Approximate cost $12,800/year
 The application of calcium chloride will help control wash board.

•

Designated County Spots
 Approximate cost $60,000/year
 Currently 44 designated spots throughout the County Added 24 spots

•

County Test Products
 $75,000 is allocated annually to test new dust suppressant products
 Test products utilized are calcium magnesium and canola oil.

•

County Yard
 Approximate cost $25,000/year

– 0.375 miles NEW

NEW
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ROAD GRAVEL
$1,600,000
$1,400,000

Dollars

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods,
Supplies

2009 Budget

$25,000

$202,450

$1,438,940

$1,523,000

2010 Budget

$25,000

$144,500

$1,216,940

$1,494,000

BUDGET 2010:
The gravel budget has decreased by $308,950 for the following reasons:
•
•
•
•

Decrease
Decrease
Decrease
Decrease

of $57,950 in Salaries & Benefits, due to less gravel exploration.
in engineering of $45,000 as no services required.
in contract hauling of $180,000 due to fewer oiling projects.
of $5,000 in small-tools; do not require new generators in 2010.
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ROAD MAINTENANCE
$1,200,000
$1,000,000

Dollars

$800,000
$600,000
$400,000
$200,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods,
Supplies

Grants
(airport)

2009 Budget

$125,000

$976,140

$235,500

$533,500

$14,500

2010 Budget

$6,000

$984,900

$199,260

$463,500

$215,000

BUDGET 2010:
There is an increase of $222,020 due to the following:
•
•
•
•
•
•
•
•
•

Increase of $83,000 for grader shed maintenance due to Forestburg shed
environmental cleanup and interior upgrade for two sheds.
Equipment rental increase of $9,000 for rental of crane for bridge repair.
Decrease of $25,000 for contracted tree removal services.
Decrease of $7,500 for line painting, ATCO Electric road completed.
Increase of $21,600 for professional development.
Decrease of $130,000 for contract bridge repairs due to lack of funding from
Alberta Transportation.
The Sand/Salt budget has decreased by $7,500 due to less material required
for oiled roads.
Increase of $10,000 for minor bridge repairs to be done in 2010.
Increase of $200,000 for donation to Battle River Producer Car Group.
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FFCS
$300,000
$250,000

Dollars

$200,000
$150,000
$100,000
$50,000
$0
Revenue

FFCS Requisition

FFCS Transfer
Payments

2009 Budget

$235,751

$24,542

$235,751

2010 Budget

$240,900

$26,000

$240,900

BUDGET 2010:
This budget is based on FFCS agreement and provincial funding with an estimated
increase of $1,500.
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PUBLIC HEALTH
$40,000
$35,000

Dollars

$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
$0
Revenue

Physician
Recruitment

Stars Grant

2009 Budget

$0

$10,500

$10,000

2010 Budget

$0

$35,000

$10,000

BUDGET 2010:
The Public Health Budget has an increase of $24,500 due to the following:
•
•

Increase in Physician Recruitment for taxes and utilities on house in Killam
($4,500).
Increase of $20,000 to include Physician Recruitment in base case budget.

Council has committed to the STARS contribution for 2011 and 2012.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget

47

ENVIRONMENT - ASB
$600,000
$500,000
Dollars

$400,000
$300,000
$200,000
$100,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods,
Supplies

Drainage
Requisition

2009 Budget

$236,000

$495,750

$54,700

$268,200

$11,000

2010 Budget

$263,000

$410,400

$140,100

$218,000

$11,000

BUDGET 2010:
There is a decrease of $77,150 to the environment budget.
•

•
•

Includes three (3) full time positions and seasonal staff:
 Agricultural Fieldman
 Assistant Agricultural Fieldman
 Agricultural Secretary.
Change in staff is due to recommendations from the Organizational Review.
Increase of $5,000 for water testing project.
Increase of $10,000 in Weed Control chemical.

We will apply for a grant through PFRA in the amount of $40,000 for the completion
of the new tank loader facility; a project started in 2009 under the MSI operating.
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Dollars

ECONOMIC DEVELOPMENT
$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods, Supplies

2009 Budget

$0

$52,015

$87,500

$1,000

2010 Budget

$0

$57,925

$60,700

$1,000

BUDGET 2010:
The 2010 Economic Development budget has a decrease of $20,890 due to the
following:
•

Decrease of $24,000 for consultants due to the termination of our
partnership with Killam & District Business Association.
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Dollars

PLANNING & DEVELOPMENT
$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods, Supplies

2009 Budget

$0

$0

$30,200

$1,500

2010 Budget

$0

$87,472

$24,000

$7,500

BUDGET 2010:
There is an increase of $ 87,272 in the Planning and Development budget for 2010
due to the following:
The Organizational Review determined that Flagstaff County required a full-time
Planning/Development Officer; therefore this position has been added to the
budget.
In 2009 the Inter-municipal Development Plans (IDP) were completed with the
Town of Sedgewick, Village of Forestburg, Town of Killam and Town of Hardisty.
The IDP is expected to be complete with the Town of Daysland and budgeted in
2010.
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PARKS
$120,000
$100,000
Dollars

$80,000
$60,000
$40,000
$20,000
$0
Revenue

Salaries &
Benefits

Contracted
Services

Material,
Goods,
Supplies

Grants

2009 Budget

$5,500

$17,650

$5,100

$19,500

$3,000

2010 Budget

$9,000

$102,400

$11,500

$17,500

$1,000

BUDGET 2010:
There is an increase of $83,650 in our parks budget.
•

•
•

Increase in Salaries & Benefits due to the addition of a Recreation
Coordinator, which was recommended in the Recreation Review completed in
2009.
Decrease of $2,000 for parks supplies.
Decrease of $2,000 for campsites for payment to Town of Daysland and
Town of Hardisty as they have closed their sites. Alliance is the remaining
site.
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CULTURE
$30,000
$25,000
Dollars

$20,000
$15,000
$10,000
$5,000
$0
Senior
Transportation

County Library
Board

Parkland
Regional Library

Flagstaff
Training
Foundation

2009 Budget

$0

$8,000

$23,070

$0

2010 Budget

$0

$8,500

$25,000

$20,000

BUDGET 2010:
There is an increase of $22,430 in the budget.
•
•

Parkland Regional Library increased requisition from $6.58 per capita to
$6.77 per capita in 2010.
Flagstaff Training Foundation $20,000 increase as per council motion in
2009. Council has committed a minimum of $20,000 for this program for
2010 and 2011.
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OTHER REVENUE
$400,000
$350,000

Dollars

$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0
Penalties

Oil & Gas
Permits

Investments

Provincial
Grants

2009 Budget

$50,000

$15,000

$350,000

$13,086

2010 Budget

$45,000

$10,000

$155,000

$13,086

BUDGET 2010:
Changes to this section of the budget are as follows:
•
•
•

The budget for 2010 penalties is based on an average.
Oil & Gas Permits budget is based on previous years actual.
Return on investments has decreased due to an expected lower interest rate.
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Dollars

CAPITAL
$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
Fire

Office
Equipment

Land

Equipment
/Vehicles

Recreation

Buildings

2009 Budget

$125,000

$30,000

$0

$1,739,455

$25,000

$225,556

2010 Budget

$150,000

$30,000

$0

$1,707,720

$10,000

$121,485

BUDGET 2010:
There is a decrease of $155,806 to the capital budget for 2010. The following is a
summary of these projected expenditures.
REPLACEMENT EQUIPMENT:

DESCRIPTION
Motor Graders (3)
Electric Vehicle Hoist (Shop)
Gravel Box & Hoist (10 yard)
Polaris Ranger ATV & Protec ATV Sprayer(ASB)
4x4 ½ Ton Extended Cab Trucks (2)
Sub Total
Contingencies 7%
Total Cost of Replacement Equipment

NEW EQUIPMENT:

DESCRIPTION
30 Ton Articulated Truck
Portable Hydro Vac Unit
22 Foot Flex Harrow
Flat Deck Trailer with water tanks
Quad (ASB)
ATV Trailer 16 foot (ASB)
Sub Total
Contingencies 7%
Total Cost of New Equipment

BUDGET - NET COST
$926,000
$30,000
$16,000
$19,500
$68,000
$1,059,500
$74,165
$1,133,665

BUDGET - NET COST
$425,000
$30,000
$10,000
$55,000
$8,500
$8,000
$536,500
$37,555
$574,055
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BUILDING CAPITAL:

DESCRIPTION
SHOP YARD
 Re-locate Fuel Tanks with Roof/Lighting
 Shop Parking Lot – Cold Mix
 Concrete Work
Buildings
Sub Total
Contingency
TOTAL BUILDING CAPITAL BUDGET

FIRE CAPITAL:

DESCRIPTION
Forestburg Fire Truck (Flagstaff County Share)
TOTAL FIRE CAPITAL BUDGET

OFFICE CAPITAL:

DESCRIPTION
Replacement of Office Furniture and Machines
TOTAL OFFICE EQUIPMENT CAPITAL BUDGET

RECREATION CAPITAL:

DESCRIPTION
Fish Lake (Water Treatment)
TOTAL RECREATION CAPITAL BUDGET

BUDGET - NET COST
$32,500
$13,000
$40,000
$30,000
$115,500
$5,985
$121,485

BUDGET - NET COST
$150,000
$150,000

BUDGET - NET COST
$30,000
$30,000

BUDGET - NET COST
$10,000
$10,000

TOTAL CAPITAL BUDGET (2010)

$2,019,205

HISTORICAL CAPITAL INFORMATION
Year
2009
2008
2007
2006
2005
2004
2003
2002

BUDGET
$2,145,011
$2,985,100
$1,296,171
$1,499,981
$1,002,416
$ 655,000
$1,350,000
$ 731,000

ACTUAL
$2,047,691 (YTD)
$2,269,709
$1,684,290
$1,340,726
$ 882,550
$ 222,507
$1,388,685
$ 407,663
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TAXES
$14,000,000
$12,000,000

Dollars

$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0
Farmland /
Residential

Non
Residential

Machinery
&
Equipment

Linear

Grant In
Lieu

2009 Budget

$4,142,086

$1,470,784

$2,516,114

$11,808,734

$1,116

2010 Budget

$4,281,159

$1,566,696

$2,766,827

$12,371,391

$1,133

BUDGET 2010:
MILL RATES (Increases Proposed):
Description
Farmland
Residential
Non Residential
Linear
Machinery & Equipment

Proposed 2010
0.06%
0.10%
0.05%
0.05%
0.07%

Actual 2009
3.5%
0.0%
0.0%
0.0%
4.23%

As indicated there are slight increases to the proposed mill rates. This is due to an
expected increase in the Flagstaff Regional Housing Group requisition. This increase
is only slight as we are expecting a 4.34% increase in our overall taxable
assessment. If these factors change the mill rates will require adjustment.
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Dollars

REQUISITIONS
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
Waste
Management

Flagstaff
Regional
Housing Group

School
Foundation

Recreation

2009 Budget

$178,090

$230,720

$4,221,128

$374,500

2010 Budget

$182,220

$249,170

$3,989,162

$403,837

BUDGET 2010:
•
•
•
•

Waste Management 2010 budget based on budget accepted by council (2.3%
increase).
Flagstaff Regional Housing Group 2010 budget as per information received
from FRHGR (8% increase).
Recreation budget for 2010 is based on monies raised in 2009.
School Foundation is based on 2009 actual. These numbers will be adjusted
once the information is received from the provincial government.

Flagstaff County 2010 – 2011 Business Plan and 2010 Budget

57

RESERVES
$100,000
$0

Dollars

-$100,000
-$200,000
-$300,000
-$400,000
-$500,000

General
Operating

Recreation
Operating

Capital

Ambulance
Capital

Ambulance
Operating

2009 Budget

-$440,000

$12,569

$50,000

$0

-$190,650

2010 Budget

-$11,246

$16,837

$50,000

$0

$0

BUDGET 2010:
In 2010 the budget includes changes in reserves as follows:
•
•

Recreation Funding
General Operating Reserves

$ 4,268
$11,246

(increase)
(decrease)
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Moving Towards the Future
Strategic Objectives
A. Community of communities
Strategic Objective Statement:
Through strong political and administrative leadership, Flagstaff
County is committed to working with the Towns and Villages to
enhance existing partnerships; actively seek new collaborative
opportunities; share resources; and build on each other’s expertise
to provide programs and services that benefit the citizens of the
“Community of communities”.
Enabling Objectives:
1. Continue to help communities that request assistance to retain their identity
and enjoy a good quality of life by providing assistance with administrative
support and other services.
2. Continue to work towards the success of the Flagstaff Intermunicipal
Partnership (FIP) Committee by encouraging discussions that focus on a
mutual benefit and using an innovative and progressive approach to create
optimal conditions that can create positive change for our communities and
its citizens.
3. Host a Community Builder’s Workshop.
4. If need is determined, purchase a “Community Bus” as transportation for
citizens/clubs within our communities to attend functions.

5. Develop guidelines and funding for non-profit organizations within Flagstaff
County.
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B. Environmental Responsibility

Strategic Objective Statement:
To demonstrate Flagstaff County’s commitment to environmental
responsibility by working to minimize our adverse impact on the
natural environment through the adoption of eco-friendly practices,
progressive planning and the use of green technology.

Enabling Objectives:
1. Research innovative eco-friendly practices that could be applied to Flagstaff
County’s operations.
2. Determine air quality baseline for the Hardisty Hub area.
3. Research Air Shed monitoring best practices.
4. Work with other communities to develop a collaborative approach to
environmental sustainability.
5. Work with the Towns and Villages and Waste Management to divert a
percentage of traditional waste from the landfills.
6. Water Well Abandonment project.
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C. Economic Prosperity
Strategic Objective Statement:
Create an Economic Development Strategic Plan.
Enabling Objectives:
1. Host a symposium on value added opportunities for agriculture, a trade fair
and a regional farmer’s market.
2. Develop an Economic Development Strategic Plan.
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D. Social Responsibility
Strategic Objective Statement:
Flagstaff County will endeavor to provide supportive services for
seniors, youths and adults in the community, by first determining
the need and then developing long term plans.
Enabling Objectives:
1. Social Responsibility policy.
2. Enhance County owned parks.
3. Research how to keep seniors and youths in the community.
4. Consult youths in determining what they need to stay safe and engaged.
5. Research housing gaps for youth, adults and seniors within our “Community
of communities.”
6. Develop outdoor recreation areas.
7. Flagstaff Food Bank - Assist in the temporary housing of operations and work
with the Towns and Villages and the Food Bank to secure a long term
solution.
8. Teen Leisure Club: Create a facility for the youth of Flagstaff County to
engage in safe social activities while under supervision.
9. Host an Active Living Conference for seniors.
10.Campsite Improvements.
11.Provide funding to the “Parents for Fun” non-profit organization.
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E. Responsible Level of Service
Strategic Objective Statement:
Flagstaff County is committed to provide efficient, effective and
equitable municipal services.
Enabling Objectives:
1. Create a Records Management System that fully integrates paper and
electronic files into an Information System in which documents are effectively
managed, streamlined and easily retrievable.

2. Establish a Rural Addressing System.
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New Initiatives Table
Flagstaff County Council has prepared the following New Initiatives table to be
utilized as a tool to identify both operating and capital projects. In this
business plan, County Council has committed that all of the new initiatives will
be funded through the Municipal Sustainability Initiative (MSI) grants. This will
assist Council in setting priorities as we carefully allocate the MSI funding for
future projects.
In 2007, the Province of Alberta committed to provide municipalities with
sustainable funding to meet the challenges they face and enhance long-term
sustainability. This Municipal Sustainability Initiative (MSI) funding is provided
for the next ten years up to 2016-17 and will provide operational and capital
funding to support our new initiatives.
The proposed MSI grant funding is a total of $31,000,000 with approximately
75% allocated towards capital projects.
In 2009, due to economic circumstances, the province reduced their MSI
funding levels. Operational funding was reduced by 10% and capital funding
was reduced by 40%. In the provinces current fiscal constraints, we are
expecting funding levels to be much less than estimated.
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New Initiatives Table
2010

Budget $715,000: MSI Operating- $370,000/MSI Capital - $120,000/Special Projects - $225,000

Initiative

B1 – 2010
Research
innovative ecofriendly practices
that could be
applied to Flagstaff
County’s
operations.
B2 -2010
Determine air
quality baseline for
the Hardisty Hub
area.

How Initiative Contributes
to Flagstaff County’s
Vision?
Flagstaff County is
committed to searching
out and introducing new
environmentally friendly
products and services to
be stewards for future
generations.

Investment
Required/
Source
$40,000

To ensure quality of life.

$60,000

Timeframe

Start:
Q1: 2010
End:
Q4: 2010

Primary
Responsi
bility
Assistant
CAO

Ongoing

Start:
Q1: 2010
End:
Q3: 2011

Assistant
CAO

B3 -2010
Research Air Shed
monitoring best
practices.
D1-2010
Social
Responsibility
Policy.

Impact/Outcomes

Create a list identifying
eco-friendly products and
services that could be
utilized to make informed
decisions for Flagstaff
County’s operations.

Performed by a
consultant.

To consult with CASA and
industry to study and
determine a baseline for
air quality.

Consult with Alberta
Environment, CASA
and industry.

Provides a baseline for air
quality that can be used to
determine the future
impact of industrial and
agricultural development.
Enables us to contribute
towards the quality of life
for our citizens within our
communities.

$50,000

Start:
Q1: 2010
End:
Q1: 2011

CAO

Comments

Will have a policy to guide
the development of
supportive programs and
services that will sustain
our communities and
improve the quality of life
for our seniors and youth.

(CASA: Clean Air
Strategic Alliance.)

Performed by a
consultant/facilitator.

Will allow for a more
focused allocation of
support.
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New Initiatives Table
2010

Budget $715,000: MSI Operating- $370,000/MSI Capital - $120,000/Special Projects - $225,000

Initiative

D5 – 2010
Research housing
gaps for youth,
adults and seniors
within our
“Community of
communities.”

How Initiative Contributes
to Flagstaff County’s
Vision?
Providing solutions to
prevent seniors and
youths from rural/urban
migration with the
intended result of
developing stable and
vibrant communities.

Investment
Required/
Source
$40,000

Timeframe

Start:
Q1: 2010
End:
Q4: 2010

Primary
Responsi
bility
CAO

Impact/Outcomes

A more responsive and
focused approach to
housing availability in the
communities.

Comments

Performed by a
consultant.
Research and identify
where the housing
gaps exist for all ages
of citizens to identify
solutions to address
housing gaps within
our communities.
Affordable housing,
senior’s lodges, adult
living and assisted
living facilities are
examples of the types
of housing that needs
to be researched.

D3-2010
Research how to
keep seniors and
youths in the
community.
D4 – 2010
Consult youths in
determining what
they need to stay
safe and engaged.

Providing solutions to
prevent seniors and
youths from rural/urban
migration with the
intended result of
developing stable and
vibrant communities.

$ 50,000

Start:
Q1: 2010
End:
Q2: 2010

CAO
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Seniors and youths will
stay within our
communities.
Seniors and youths more
engaged in community
life.

Performed by a
consultant.
To implement policy
and programs identified
in the Social
Responsibility policy.
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New Initiatives Table
2010

Budget $715,000: MSI Operating- $370,000/MSI Capital - $120,000/Special Projects - $225,000

Initiative

D7 – 2010
Flagstaff Food
Bank

How Initiative Contributes
to Flagstaff County’s
Vision?
Maintaining a food bank
in our community benefits
the many families in
Flagstaff County that are
in need of the primary
basic need of food.

Investment
Required/
Source
$25,000

Timeframe

Start:
Q1: 2010
End:
Q4: 2010

Primary
Responsi
bility
CAO

D11 – 2010
Provide assistance
to the “Parents for
Fun” non-profit
organization

To promote safe and
healthy activities and
programs for families
within our communities.

$25,000

Start:
Q1-2010
End:
Q1-2010

CAO

D8 – 2010
Teen Leisure Club

Enhances the quality of
life for youth and
encourages positive
development of their
social identity in a safe
environment.

$225,000
(from
Special
Projects)

Start:
Q1: 2010
End:
Q4: 2010

CAO

$20,000
(from MSI
operating)
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Impact/Outcomes

Comments

Assist in the temporary
housing of operations of
the Flagstaff Food Bank by
providing a facility and
covering the utilities and
insurance costs.

Investigate available
grants. Evaluate
options for a facility;
whether it be new
construction or an
existing building and/or
to purchase or rent the
facility.

Work with the Towns and
Villages and the Food
Bank to secure a long
term solution.
Providing funding to the
“Parents for Fun”
organization will assist
them in developing a year
round activity center for
pre-school children.
Allow youth to socially
develop in a safe
environment with
structured programming
to encourage appropriate
teen behavior. Providing
ownership of a facility for
teens where they can
positively influence
activities and contribute to
the community. They can
meet new people and
create future
relationships.

“Parents for Fun” is a
non-profit organization
established and
operated by local
parents to create an indoor activity center for
children under six.
Engage a “youth
council” to provide
input on development
of the project ideas
such as a stage for
DJ’s, karaoke, bands,
host special monthly
events, offer coffee,
deli, juice, snack bars
and could include pool
tables, arcade/foosball
games room, large
screens for movie
nights/music videos.
Possibly attach a
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New Initiatives Table
2010

Budget $715,000: MSI Operating- $370,000/MSI Capital - $120,000/Special Projects - $225,000

Initiative

How Initiative Contributes
to Flagstaff County’s
Vision?

Investment
Required/
Source

Timeframe

Primary
Responsi
bility

Impact/Outcomes

C2 – 2010
Develop an
Economic
Development
Strategic Plan

Provides a plan to ensure
sustainable economic
growth and prosperity.

$40,000

B6 – 2010
Water Well
Abandonment

To ensure protection of
our natural resources.

E2 -2010
Establish a Rural
Addressing System

Ensure a quick and
efficient level of response
for emergency services
which will contribute to a
safe community.

Start:
Q1: 2010
End:
Q4: 2010

Assistant
CAO

Will provide a guideline for
communities to enhance
economic growth.

$20,000

Start:
Q1: 2010
End:
Q3: 2010

Assistant
CAO

Eliminates the risk of
groundwater
contamination.

In association with Iron
Creek Watershed
establish a program for
Water Well
Abandonment.

$120,000
(Capital)

Start:
Q2: 2010
End:
Q3: 2010

Public
Works
Superint
endent

Ensure visible signage on
citizens’ property for
emergency response
crews to act quickly and
efficiently.

Provide an accurate
and consistent rural
addressing system to
be utilized by
emergency providers
and for other purposes
such as providing
direction to locations
within the rural area.

$225,000
Approved
June 9, 2010

Comments
recreation room for
volleyball, basketball,
floor hockey, dodge
ball etc.
Hire a consultant to
work with Ec. Dev
staff. Input will be
required from the
towns and villages.

Installation will be
performed in-house.
Needs to be integrated
with our GIS system.
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New Initiatives Table
2011

Budget $570,000: MSI Operating- $370,000/MSI Capital - $200,000

Initiative

A3 -2011
Host a Community
Builder’s
Workshop

A5 -2011
Development
guidelines and
funding for nonprofit
organizations
within Flagstaff
County
C1 -2011
Host a symposium
on value added
opportunities for
agriculture, a
trade fair and a
regional farmer’s
market.

How Initiative Contributes
to Flagstaff County’s
Vision?
Provide opportunity to
organizations within our
community to build
relationships that will
allow them to achieve
social, economic, cultural
and environmental goals
together to become more
healthy and active
communities.

Investment
Required/
Source
$40,000

Timeframe

Start:
Q1: 2011
End:
Q4: 2011

Primary
Responsi
bility
CAO

Impact/Outcomes

Work with communities
aiming to increase their
ability to work together to
meet their goals and
needs.

Provides funding
opportunities to ensure
vibrant communities.

$50,000

Start:
Q1: 2011
End:
Q4: 2011

CAO

Provides funding
opportunities for nonprofit organizations within
Flagstaff County. Ensures
the viability of these
organizations.

Provide opportunity for
the agriculture industry to
expand their markets to
ensure economic
prosperity.

$40,000

Start:
Q1: 2011
End:
Q3: 2011

CAO

Enhanced economic
opportunities.
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Comments
A workshop where
representatives from
various organizations
(Student and Parent
Councils, Lions Club,
Legion members, Ag
Society, Business
leaders, etc.) have an
opportunity to engage
and determine our
communities needs.
Will hire a facilitator
and keynote speaker.
Administration will
develop guidelines for
funding criteria.

Hire an event planner.
Research and develop a
format for a
symposium and trade
show to provide
information and
opportunities for
agricultural producers
and industry to
network. Will include a
speaker or speakers.
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New Initiatives Table
2011

Budget $570,000: MSI Operating- $370,000/MSI Capital - $200,000

Initiative

D9 -2011
Host an Active
Living Conference
for Seniors

How Initiative Contributes
to Flagstaff County’s
Vision?
Enables Flagstaff County
to contribute to the well
being of our senior
citizens.

Investment
Required/
Source
$40,000

Timeframe

E1 -2011
Records
Management
System

Ensures the preservation
of vital records and a
more efficient retrieval
process.

$100,000

Start:
Q1: 2011
End:
Q3: 2011

D10 -2011
Campsite
improvements

To promote healthy
activities and Community
wellness.

$100,000

A4 – 2011
Provide a
“Community Bus”
as transportation
for citizens/clubs
within our
communities.

Provides a means of
transportation to attend
social activities.

$200,000
(capital)

Start:
Q1: 2011
End:
Q2: 2011

Primary
Responsi
bility
Special
Projects
Coordinator

Impact/Outcomes

Comments

Provides a venue for
seniors to become actively
engaged in the
community.

Will be organized inhouse.

CAO

To fully integrate paper
and electronic files into an
Information System where
documents are effectively
managed, streamlined and
easily retrievable.

Reduction of staff time
spent on searching for
files/documents. Create
efficient use of office
and storage space for
records by reducing the
storage of short-term
documents.

Start:
Q2: 2011
End:
Q4: 2011

Assistant
CAO

Enhance campground
facilities in Flagstaff
County. Possibly leverage
funding by researching
other available grants.

Work with the
municipalities of
Daysland, Hardisty and
Alliance to upgrade
their local campsites.

Start:
Q3: 2011
End:
Q4: 2011

CAO

Consult with community
groups to determine need
and usage for affordable
transportation for
citizens/groups to attend
functions.

If need is determined,
purchase a 34
passenger bus to be
utilized by community
groups within Flagstaff
County.
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A usage agreement will
be developed in-house.
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Consolidated Budget
The Consolidated Budget shown below includes the proposed 2010 Budget as well
as the New Initiatives 2010 Budget.
As the New Initiatives are all funded by Municipal Sustainability Initiatives (MSI)
grants, there is no net increase to the 2010 Consolidated Budget.
The capital portion of the MSI grant 2010 continues to be set aside for the
eventual construction of a new administration building.

2010 Proposed Budget Summary
OVERALL:
DESCRIPTION

Legislative

2008

2008
ACTUAL

2009

2010
BUDGET

Budget

Budget %

BUDGET

TOTAL

BUDGET

PRELIMINARY

10 vs 09

10 vs 09

295,964

277,074

306,720

314,365

7,645

2.49%

1,132,909

295,600

22.81%

792,895

1,295,700

1,591,300

Police

127,574

124,922

182,975

191,350

8,375

4.58%

Fire

235,485

115,016

240,649

330,800

90,151

37.46%

2,133

5,176

5,800

2,000

-3,800

-65.52%

369,637

333,357

0

0

0

0.00%

Administration

Disaster
Ambulance

0

13,012

112,970

132,785

19,815

17.54%

Public Works

498,400

519,686

563,930

663,700

99,770

17.69%

Shop

793,850

800,766

998,500

999,250

750

0.08%

Road Construction

1,738,019

1,378,248

2,045,619

3,176,947

1,131,328

55.30%

Road Oiling

1,356,500

1,377,237

2,044,550

1,285,350

-759,200

-37.13%

Gravel

2,858,765

2,766,745

3,139,390

2,830,440

-308,950

-9.84%

Road Maintenance

1,491,100

1,603,103

1,634,640

1,856,660

222,020

13.58%

F.F.C.S.

20,510

20,510

24,542

26,000

1,458

5.94%

Public Health

20,500

15,075

20,500

45,000

24,500

0.00%

Environment (ASB)

571,980

503,188

593,650

516,500

-77,150

-13.00%

Economic Development

Health & Safety (Bylaw)

142,835

82,215

140,515

119,625

-20,890

-14.87%

Planning

37,200

7,006

31,700

118,972

87,272

275.31%

Parks

59,100

40,287

39,750

123,400

83,650

210.44%

Culture

39,422

62,307

31,070

53,500

22,430

72.19%

-14,379,968

-14,517,050

-428086

-223,086

2,203,100

1,987,709

2,145,011

2,019,205

-125,806

-5.87%

384,985

1,595,000

0

0

0

0.00%

Taxes & Grants
Fixed Assets
Contingency Reserves

%

Reserves - Capital

0

0

0.00%

Over/Under Levies

0

0

0.00%

TOTALS

0

-96,517

15,170,095

16,174,063

1,003,968

This document can also be found on Flagstaff County’s website at www.flagstaff.ab.ca
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