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Flagstaff County

INTRODUCTION
Under Alberta's Municipal Government Act, Flagstaff County Council is
mandated to adopt annual operating and capital budgets that anticipate future
revenues and expenditures across the organization. The 2014 Business Plan
and Budget guides us along a path and provides focus and purpose to all we do.
This plan provides a detailed view of the programs and services currently
offered and the financial implications involved. The business plan and operating
and capital budgets serve as the financial direction for the County and as the
policy document of County Council for implementing its goals and objectives.
The 2014 budget represents Council's priorities for the coming year and takes a
conservative approach to spending, while maintaining the core services that
residents expect. In addition to funding the day-to-day operations, it takes a
long term view, considering Council's strategic plan, while responding to
challenging economic conditions and ensuring a strong, sustainable financial
future. Council continues its commitment to work with all orders of
government, including our municipal neighbors, to forge stronger relationships
and to work collaboratively in building the region.

Introduction by Reeve
Flagstaff County Council is proposing the following Business Plan for 2014. This
plan is Council's blueprint for providing responsible services that are effective
and efficient.
This is being accomplished by using a conservative approach to the budgeting
process. We are proposing a slight tax increase which will not be finalized until
the spring. The bulk of this increase can be attributed to Public Works, where
approximately 65% of the budget is allocated. Factors that affect Public Works
costs were increased services, gravel cost, equipment cost and construction
costs. Increases in the Economic Development program, the Agricultural Service
Board programs such as the shelterbelt and leafy spurge, the Parks program and
the Recreation program also contribute to the increase. This increase will
continue the services that citizens have come to expect of County Council.
County Council has noted as we prepared the 2014 Business Plan that we are
seeing a small decrease in our assessment and a change in provincial grants. The
drop in assessment is not alarming but is an important factor, as future
decreases could impact Flagstaff County.
The bridge funding program is a provincial grant that has been discontinued.
This grant paid up to 90% of major bridge repair and replacements projects.
This has left Flagstaff County responsible for the total cost of repairs and
replacement. In the future we face decisions how to prioritize replacements and
repairs considering the potential cost of $21 million, in future business plans.

2014 Business Plan and Budget
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Another grant that is changing is the Municipal Sustainability Initiative. This
grant has funded numerous projects including Physician Recruitment committee,
Nights Alive Teen Club, Parents for Fun, Flagstaff Adult Learning and Battle River
Training Hub. In the future, in order to access this grant, we must collaborate with
other Flagstaff Communities to provide benefits to our Region. We will focus on
developing partnerships with our urban communities.
Our business plan reflects back to County Council's Vision. We are a Community of
communities committed to working with our neighbours to provide a responsible
level of service that is both effective and efficient.
Reeve Gerald Kuefler

Introduction by Chief Administrative Officer (CAO)
The 2014 Business Plan and Budget has a new look. We have refreshed it, with
clear and definitive information. We hope you find it interesting and easier to
read. Each section has defined core activities, which focuses on the services and
programs delivered in each department. Each section also contains the 2014
budget with a description of the contents highlighting the major changes.
Near the end of the document is detailed information on our capital budget with a
consolidated budget summary which is a quick look at the overall impact of each
department's budget.
The overall budget increase is $1.7 million with $1.3 million to be raised from
taxes and the remaining amount funded from prior year's reserves. The main
changes to the budget are in the departments of Public Works, Economic
Development, Agricultural Services and Parks and Recreation.
Administration continues to ensure we maintain and build capacity in our
organization to deliver services that are identified in the business plan. We are
proud of our prudent fiscal management and strive to improve the delivery of
services efficiently and effectively.
Council and administration will continue to work together in 2014 on strategic
and long range planning and to ensure that the County provides services to
ensure that our operations are sustainable, stable, and financially responsible for
years to come.
Shelly Armstrong, CAO
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TAX RATES
UNDERSTANDING YOUR PROPERTY TAXES
Your property tax is made up of five components, including the Municipal tax,
the Recreation tax, the Education tax, the Seniors Housing tax and the Waste
Management tax. Flagstaff County is responsible for collecting these taxes. The
Assessment and Tax notice you receive annually in June includes all five
components.
Municipal Tax is the portion of the property tax allocated to the County for
providing operating programs and services and capital projects. County Council
has authority to set the municipal tax rate.
Recreation Tax is a portion of the property tax allocated to provide recreation
funding to support regional recreation programs. County Council has authority
to set the recreation tax.
Education Tax is a requisition which all municipalities are mandated to collect
on behalf of Alberta Education. This tax is directly remitted to the Province.
Likewise, the County has no influence or control over setting the education tax.
Seniors Housing Tax is a requisition by the Flagstaff Regional Housing Group
(FRHG). This requisition is for the funding of seniors housing as operated by
FRHG. County Council has representation on the board and this board
establishes the budget and the associated requisition. This tax is remitted
directly to FRHG.
Waste Management Tax is a portion of the property tax allocated to provide
services for the collection and refuse of garbage. County Council has
representation on the board and this board establishes the budget and the
associated requisition. This tax is remitted directly to Flagstaff Regional Solid
Waste Management Association.

2014 Business Plan and Budget

Flagstaff County

Flagstaff County has taken a conservative approach to estimating revenues in
2014 in the context of a lack of assessment growth.

The assessment for the 2013 approved budget was 1,377,735,320, versus the
current assessment of 1,376,455,630; a decrease of 1,279,690 in non-residential
assessment. The proposed budget is based on the current assessment with no
expected growth for 2014. If the assessment changes, the proposed mill rate will
require review and adjustments.

The following chart represents only municipal rates and does not include
Education, Waste Management and Seniors Housing. Any changes in these
requisitions will affect the overall mill rate percentages.

Assessment Class

Approved Millrate
2013

Farmland
Residential
Non-Residential
Linear
Machinery & Equipment

Approved Increase Proposed Increase
2013
2014

14.5223
4.5106
14.9383
14.9383
14.9383

4.04%
0.54%
4.48%
4.48%
4.48%

4.00%
0.50%
4.75%
4.75%
4.75%

Millrate Scenario - Municipal Only

Examples of the Impact of Proposed Budget Increase in Municipal Taxes:

Examples

Assessed
Value

Farmland

33,010

2014
Municipal
Taxes
$508.64

19,410
Residential
(Farmland)

Residential
(Acreage)

$19.19

2013
Municipal
Taxes
$489.45

$299.08

$11.28

$287.80

526,700

$2,753.45

$22.79

$2,730.66

618,960

$2,994.65

$14.05

$2,980.60

342,610

$1,657.62

$7.78

$1,649.84

564,350

$2,730.44

$12.80

$2,717.63

602,040

$9,603.86

$426.84

$9,177.02

Increase
($)

Non-Residential

1,578,260 $25,176.72 $1,118.99 $24,057.73
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Taxes
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BUDGET HIGHLIGHTS
The proposed budget has a 13.91% ($1,703,410) increase from the 2013
operating budget of $12,246,034 versus 2014 budget of $13,949,444.
The proposed 2014 budget funds these additional expenditures utilizing
$404,685 (23.8%) reserves and $1,298,725 (76.2%) from taxes. The key indicators
that impact the 2014 budget are:
 Lack of assessment growth
 Changes to programs and services provided
 Reduced provincial and federal grants
The 2014 budget provides resources to effectively maintain the programs and
services we currently provide, as well as include the following changes:
 Increase in the Economic Development program.
 Increase in Public Works services for road recovery, dust suppressant, road
maintenance and equipment maintenance.
 Increase in Agricultural Service Board services for weed control, shelterbelt
program and leafy spurge program.
 Increase in parks program.
 Increase in recreation program for Facility Enhancement Program.
 Decrease in Municipal Sustainability Operating Grant for public health
program and culture program.

HOW YOUR MUNICIPAL TAX DOLLAR IS SPENT
The chart below shows how operating and capital funds will be spent in 2014.

Tax Dollars At Work
Council
2%

Administration
11%
Peace Officers
1%

Capital
28%

Fire/Emergency
Management
3%
Health & Safety
1%

Parks &
Recreation
5%
Planning &
Economic
Development
2%
Agriculture
4%
Public
Health/Culture/
FFCS
2%

Public Works
41%
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VISION & STRATEGIC PLAN

Flagstaff County Council has developed a vision which will guide the County in all
future policies, plans and programs.

The strategic plan was developed with realistic goals and strategies to assist
Flagstaff County in achieving our vision. Council's strategic plan is the framework
to guide our long term planning and decision making process. This strategic plan
offers long-term goals and short-term strategies. This combination allows us the
flexibility to adopt and alter strategies according to outside influences, such as the
global economy, or to take advantage of new opportunities that may land on our
doorstep.
The goals identified in this plan will help move the County forward as an
organization and as a community. Our greatest priority continues to be
maintaining and advancing the quality of life for our residents. Council will
continually review the strategic plan to ensure our goals and objectives are
achieved. Through the review and approval of our annual business plan, we will
ensure resources are properly allocated and results are measurable.

2014 Business Plan and Budget
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BUDGET PLANNING PROCESS & TIMELINE

Council's
Strategic Plan

Reporng
Process

Business Plan

Implementaon

Budget

March/April

Departmental Operating & Capital Planning

June

Council sets direction on Programs and Services and any
new projects

October

First draft of the business plan is presented to Council.
Multi-Year Capital Plan is presented to Council.

November

Public input and review.

December

Business Plan and Budget Approval

February

Assessments Finalized

March

Council sets mill rate and the revised budget.

2014

2015

May 31

st.

Tax notices sent out

2014 Business Plan and Budget
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FLAGSTAFF COMMUNITY PROFILE
Flagstaff County Facts:
· Population: 3,244 (2011
Census)
· History: Incorporated as a
County in 1912
· Lifestyle: An area with an
affordable cost of living,
exciting recreational
opportunities, friendly
people and an enjoyable
rural lifestyle.
· Local Economy: The
economy of the Flagstaff
community thrives on its
agricultural base and the
growing oil and gas
activity in the area
· Land area: 4,065.56 km2
(1,569.72 sq mi)

Location:
Located 150 km southeast of Edmonton, our east central municipality is
transected by two major provincial routes, Highways 13 and 36, and is serviced
by two railways, the main line for Canadian Pacific Railways and a short line
owned and operated by Battle River Railway. A distinct advantage is the
proximity of the “Hardisty Hub”, the central pipeline hub where the majority of
Alberta's oil production converges for transportation to North American energy
markets.

Demographics:

Age Characteriscs
500
450
400
350
300
250
200
150
100
50
0

Male
Female

0-14 Years

15-29
Years

30-44
Years

45-59
Years

60-74
Years

75+ Years

Data Obtained from Stats Canada. 2011 Census
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Population:

Total Populaon - Flagstaﬀ County
5000
4500
4000
3500
3000
2500
2000
1500
1000
500
0
1976

1981

1986

1991

1996

2001

2006

2011

Data obtained from Stats Canada. 2011 Census

Flagstaff Community of communities:
Ten small towns and villages located within Flagstaff County create an area that
boasts an affordable cost of living, exciting recreational opportunities, friendly
people and a quiet rural lifestyle.

2014 Business Plan and Budget
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LEGISLATIVE
In accordance with the Municipal Government Act (MGA), section 3, Flagstaff
County Council is the governing body mandated to:
· Provide good government;
· Provide services, facilities or other things that, in the opinion of Council,
are necessary or desirable for all or a part of the municipality;
· Develop and maintain a safe and viable community.
Council's principle role in municipal government, as set out in the MGA section
201, is to be responsible for:
· Developing and evaluating the policies and programs of the municipality;
· Making sure that the powers, duties and functions of the municipality are
appropriately carried out;
· Carrying out the powers, duties and functions expressly given to it under
the MGA or any other enactment.
As stated in section 153 (a) of the MGA, Councillors shall consider the welfare
and interests of the municipality as a whole and to bring to Council's attention
anything that would promote the welfare or interests of the municipality.

CORE ACTIVITIES
Council Boards and Committees
 Council provides representation on a variety of boards, committees of
Council and special committees to contribute to the goals and objectives
of the boards. Certain boards are legislated and others exist as a result of
partnership initiatives.
Council Meetings
 Council meetings are held on the second and fourth Wednesday of each
month at the Flagstaff County administration building.

2014 Business Plan and Budget
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LEGISLATIVE OPERATING BUDGET
BUDGET
2012
ACTUAL

2013
APPROVED

2014
PROPOSED

REVENUES
Grants
$
Transfer from Reserves
$
Total Revenues $

-

EXPENSES
Salaries, Wages, Benefits
$
Contracted & General Services
$
Total Expenses $

292,869 $
48,195 $
341,064 $

302,255 $
74,000 $
376,255 $

323,515
68,500
392,015

341,064 $

376,255 $

392,015
4.19%

Total Supported By Taxes
Budget Change 2013 to 2014

$

$
$
$

-

$
$
$

-

EXPENSES
Salaries, Wages, Benefits:

Variance 2013-2014: $21,260

 Category includes base salary, a Cost of Living Allowance (COLA) 2%, CPP,

WCB, RRSP, Group Insurance costs for Council, and per diems for
Agricultural Service Board, Assessment Review Board and Subdivision and
Development Appeal Board.
 Increase of $13,200 for Agricultural Service Board Members (ASB) due to
the change in per diem rates. 2013 Rates - $250/day, 2014 Rates $400/day.
Contracted & General Services:
Variance 2013-2014: ($5,500)
 Category includes travel and subsistence costs, public relations and
information technology (IT) costs.
 Decrease in IT costs in 2014.

2014 Business Plan and Budget
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ADMINISTRATION
The Administration department, through the direction of current policies and
bylaws, strives to provide guidance through proactive leadership to ensure
successful operations, long term financial sustainability, and provide an open and
transparent accountability of the financial management of the municipality.

CORE ACTIVITIES
Assessment and Taxation
 Establish and maintain property valuations (assessments) for all property
within Flagstaff County for the purposes of collecting annual property
taxes.
 Provide a current tax roll that meets all requirements of the MGA, which
includes all properties within the County and all property ownership and
addresses.
 Prepare annual assessment and tax notices, tax collection, payment
processing, assessment appeal process and tax recovery process.
Building Maintenance and Management
 Maintain and schedule repairs and upgrades to Flagstaff County buildings.
 Includes building maintenance, janitorial services, renovations and site
inspections of all owned facilities.
Finance
 Financial planning including preparing annual operating and capital
budgets to reflect current programs and services, and reviewing monthly
revenue and expenditure reports including budget variances.
 Complete monthly financial operating and capital reports, prepare annual
audited Financial Statements and Financial Information Return, inventory
control and costing, maintain and report Tangible Capital Assets.
 Risk management program that identifies risk in order to prevent or reduce
the impact of loss. Procurement and safekeeping of County investments,
cash flow management, provide adequate insurance coverage, and debt
management.
General Administration
 Provide support to Council and committee meetings, development of
Business Plans and strategic planning, municipal policies and bylaws,
Village administration services, management services to Flagstaff Regional
Solid Waste Management Association (FRSWMA) and Special Projects.
Geographic Information System (GIS)
 Data Collection/Production – develop and maintain accurate and
effective GIS datasets.

2014 Business Plan and Budget
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System/Application Support – provide training and technical support to
ensure that all GIS software, hardware and databases are properly
implemented, maintained and updated throughout the County in order
to increase staff productivity and efficiency.
 Web-Map – provides a public portal to access County data such as rural
addresses, road networks, aerial photos, landmarks, and Public Works
and Agricultural department projects.
 Create municipal maps for internal and external use.

Human Resources


Recruitment and hiring, training and professional development,
performance management, employee relations, salary and benefits
administration, regulation compliance, awards and recognition, and
organizational development.

Information Technology


Manage Corporate IT – provide a network of computers for the
organization, email services, data integrity, backup and restore services,
network protection, telephone services, operating system upgrades and
infrastructure replacement, and license management.
 IT support and training including installation and maintenance of
software and hardware.

2014 Business Plan and Budget
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ADMINISTRATION OPERATING BUDGET
BUDGET
2012
ACTUAL

2014
PROPOSED

2013
APPROVED

REVENUES
Grants
Sales Goods & Services
Rental Revenues
Other Revenue
Total Revenues

$
$
$
$
$

414,469
14,337
19,329
180,599
628,734

$
$
$
$
$

54,530
11,500
16,200
215,670
297,900

$
$
$
$
$

13,000
12,000
205,825
230,825

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Other Expenses
Total Expenses

$
$
$
$
$

1,251,776
758,298
163,893
54,048
2,228,015

$
$
$
$
$

1,319,400
1,027,875
166,500
2,000
2,515,775

$
$
$
$
$

1,352,400
968,720
149,500
2,000
2,472,620

$

1,599,281 $

2,217,875 $

2,241,795
1.08%

Total Supported By Taxes
Budget Change 2013 to 2014

*Non-Cash Item (Depreciation) Vehicles/Equipment: $46,797, Buildings: $123,062, Sewer/Water: $42,456

REVENUE
Grants:
Variance 2013-2014: ($54,530)
 No Municipal Sustainability Initiative (MSI) Operating Grants are being
utilized in 2014 for Administration as this grant is being phased out.
Sales Goods & Services:
Variance 2013-2014: $1,500
 Category includes sale of maps, tax certificates and miscellaneous revenue.
Increase is based on previous year's sales.
Rental & Other Revenue:
Variance 2013-2014: ($14,045)
 Category includes rental revenue, contracted administration revenue and
miscellaneous.
 Village Administration services revenue budget increased by $22,155 to
include a 2% COLA as per the current 3 year agreement. Increased from
$176,170 (2013) to $198,325 (2014).
 Decrease of $10,000 in rental revenue as we have moved the rent for the
Killam physician house back to public health.

2014 Business Plan and Budget
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EXPENSES
Salaries, Wages, Benefits:
Variance 2013-2014: $33,000
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
 Budget includes 11.5 Full Time Equivalent (FTE) staff positions.
 In 2014, LAPP Employer contribution rates are increasing 0.96% on salary
earned up to the YMPE (Years Maximum Pensionable Earnings determined
by CPP) and 1.37% on salary earned above the YMPE.
 Includes salaries and benefits for Village Administration services for 2.4 FTE
staff positions.
Contracted & General Services:
Variance 2013-2014: ($59,155)
 Category includes professional development, postage, advertising, legal
services, insurance, audit fees, software development, GIS development,
telephone and computer services.
 Decrease in software and computer services. In 2013, we changed and
installed new servers, laptops and desktops. These expenses are not
required in 2014.
 Increase in building maintenance for renovations at the old office building.
If we want to continue to rent office space in the basement we need to
replace the flooring, paint and repair walls. In 2013, the sewer backed up
causing some damage. We have been informed by the town that the sewer
lines to the office need to be replaced. Total cost estimate to do renovations
and replace sewer lines is $55,000.
Material, Goods, Supplies, Utilities:
Variance 2013-2014: ($17,000)
 Category includes office supplies, election expenses, and vehicle expenses,
utilities and small tools and equipment.
 Small decreases in utilities and supplies.
 No election costs in 2014.
Other Expenses:
Variance 2013-2014: $0
 Category includes bank fees, bad debt expenses, loss on disposal costs.

2014 Business Plan and Budget
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PEACE OFFICERS
Flagstaff County Peace Officers provide services and education in the area of
traffic safety, infrastructure protection and emergency response. The presence
of Peace Officers and their enforcement of laws contribute to a safe and caring
Community of communities.

CORE ACTIVITIES
Patrol Services
 Provide enforcement of provincial statutes and municipal bylaws and the
investigation of complaints within the County and eight urban
municipalities. Patrol services to the urban municipalities are provided
through a formal contract.
Protect Infrastructure
 Protect the integrity of our infrastructure by supporting provincial acts
and regulations that specify maximum vehicle and axle weights allowed
on County roads, as well as enforcing Bylaw 02/06 - Maximum Weights of
Commercial Vehicles on County roads.
Participation in Community Safety Programs
 Work with community groups who request specific training or
educational programs such as bike rodeos, helmet safety for bicycles,
child restraints or child identification.
Community Resource Officer
 Partner with the towns and villages to provide a Community Resource
Officer to the Flagstaff Region.
 The Community Resource Officer builds positive relationships with
children and youth by participating in school based activities while
focusing on the prevention of domestic violence and bullying, with a
large role in cross-sector training and community education.

2014 Business Plan and Budget
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PEACE OFFICERS OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Service Provided to Other Governments
$
Fines Issued
$
Total Revenues $
EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Other Expenses
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

2013
APPROVED

26,640 $
27,225 $
53,865 $

$
$
$
$
$

158,552
28,219
30,395
21,036
238,202

$

184,337 $

$
$
$
$
$

2014
PROPOSED

26,640 $
20,000 $
46,640 $

161,950
34,065
29,200
21,000
246,215

28,000
20,000
48,000

$
$
$
$
$

172,600
29,265
31,200
22,200
255,265

199,575 $

207,265
3.85%

*Non-Cash Item (Depreciation) Vehicles/Equipment: $10,312

REVENUE
Services Other Governments
Variance 2013-2014: $1,360
 Category includes agreements with towns and villages to provide Peace
Officer services to Sedgewick, Killam, Forestburg, Daysland, Strome,
Alliance, Galahad and Heisler.
Fine Revenue
Variance 2013-2014: $0
 Category includes fine revenue generated by Peace Officers.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $10,650
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
 Budget includes 2.0 FTE staff positions.
Contracted & General Services
Variance 2013-2014:($4,800)
 Category includes travel and subsistence, communications, professional
development, patrol vehicle expenses, insurance and licenses.
Material, Goods, Supplies, Utilities
Variance 2013-2014: $2,000
 Category includes uniforms, memberships, fuel/lube and other expenses.
Other Expenses
Variance 2013-2014: $1,200
 Category includes bad debts and our portion of Community Resource
Officer funding.
 In 2011, Council approved funding $7.00 per capita for the Community
Resource Officer for the years 2012-2016.

2014 Business Plan and Budget
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Flagstaff County

FIRE PROTECTION
The ten town and village fire departments within Flagstaff County provide fire
services to rural areas for the rescue and protection of people and property
through effective and efficient management and coordination of resources.

CORE ACTIVITIES
Fire Suppression
 Partner with the towns and villages to provide fire suppression to the
citizens of the Flagstaff Region through a three year Fire Services
Agreement and Regional Fire Chief Services Agreement.
 Provide fire fighter training to fire departments in order to achieve a
minimum standard of certification, and level of service.
Fire Prevention and Education
 Fire inspections on schools, public assembly buildings and high hazard
buildings.
 Investigation of fires.
 Provide training and education to groups upon request.
Regional Emergency Services Coordinator
 Foster cooperation and regionalization of resources for fire, rescue and
protection of the region.
 Assist the ten fire departments with fire prevention activities, fire
department training, fire investigation, and equipment procurement and
coordination.
 This position is funded by the County, with all towns and villages
receiving the expertise of a highly trained Fire Chief.
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FIRE PROTECTION OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Sales Goods & Services
$
Funding (Other Governments)
$
Total Revenues $
EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

2013
APPROVED

64,060 $
12,653 $
76,713 $

$
$
$
$

104,773
264,987
16,807
386,567

$

309,854 $

$
$
$
$

2014
PROPOSED

51,000 $
10,500 $
61,500 $

112,050
376,600
17,500
506,150

51,000
13,000
64,000

$
$
$
$

118,800
397,300
17,500
533,600

444,650 $

469,600
5.61%

*Non-Cash Item (Depreciation) Vehicles/Equipment: $33,629

REVENUE
Sales of Good & Services
Variance 2013-2014: $0
 Category includes fire call revenue for rural fire calls and miscellaneous
revenue.
Funding (Other Governments)
Variance 2013-2014: $2,500
 Category includes towns and villages share of the communication costs for
radio towers, licenses, repairs and maintenance agreement.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $6,750
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
Contracted & General Services
Variance 2013-2014: $20,700
 Category includes travel and subsistence, communications, professional
development, patrol vehicle expenses, insurance and licenses.
 Also includes fire protection which is our payments to the towns and
villages under the Fire Agreement. Currently we pay housing allowance of
$10,000/year to each participant, as well as 50% of their operating costs.
 Increase in the budget is due to fire protection which includes $6,000 paid
to the Town of Killam for housing of a water truck, as well as increases in the
fire operating budgets paid to towns and villages.
Material, Goods, Supplies, Utilities
Variance 2013-2014: $0
 Category includes uniforms, supplies, fuel /lube and other expenses.
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Flagstaff County

EMERGENCY MANAGEMENT
Through effective and efficient programs and services, Flagstaff County is better
prepared to address local disasters that might occur in the Region.

CORE ACTIVITIES
Emergency Management
 Through the provision of a municipal emergency plan and resources,
provide a disaster readiness plan with a regional perspective for the
Flagstaff Region.
Rescue Services
 Provide rescue services through a Rescue Services agreement with the
towns and villages.
 Killam Fire Department provides manpower to operate the rescue unit
which is utilized to respond to motor vehicle collisions, extrications,
building collapse and medical assist calls.
 This rescue unit was purchased in 1999 utilizing a Municipal Sponsorship
Grant with the remaining from a trust account.
 The operational funding is cost shared between the towns and villages
based on equalized assessment, with the exception of Hardisty as they
operate their own rescue unit.

2014 Business Plan and Budget
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EMERGENCY MANAGEMENT OPERATING BUDGET
BUDGET
2012
ACTUAL

2013
APPROVED

2014
PROPOSED

REVENUES
Grants
Rescue Unit Revenue
Towns/Villages Requisition
Total Revenues

$
$
$
$

4,661
5,469
10,130

$
$
$
$

7,200
10,641
17,775

$
$
$
$

7,200
8,955
16,155

EXPENSES
Rescue Unit Expenses
Disaster Services Expenses
Transfer to Rescue Reserve
Total Expenses

$
$
$
$

11,142
2,168
6,158
19,468

$
$
$
$

32,500
3,100
35,600

$
$
$
$

28,500
3,800
32,300

17,825 $

16,145
-9.42%

Total Supported By Taxes
Budget Change 2013 to 2014

$

9,338 $

*Non-Cash Item (Depreciation) Vehicles/Equipment: $11,097

REVENUE
Rescue Unit Revenue
Variance 2013-2014: $0
 Revenue received from rescue unit calls and interest earned on reserve
account.
Towns/Villages Requisition
Variance 2013-2014: ($1,682)
 This requisition is based on residential and farmland equalized assessment
for each municipality and is to cover the operating costs for the rescue unit.

EXPENSES
Rescue Unit Expenses
Variance 2013-2014: ($4,000)
 Category includes repairs, fuel/lube, insurance, cell phone, training,
honorariums, and small tools/equipment.
Disaster Services Expenses
Variance 2013-2014: $700
 Category includes training, small equipment and licenses for disaster
services Emergency Operations Center (EOC).
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HEALTH AND SAFETY
Flagstaff County is committed to the prevention of illness and injury through the
provision and maintenance of a healthy and safe workplace. Flagstaff County
endeavours to meet its responsibilities for health and safety by complying with
relevant health and safety standards and legislative requirements.

CORE ACTIVITIES
Occupational Health and Safety Legislation
Health and Safety is a legislated obligation which provides a safe workplace and
reduces the risk of liability to the County, its Councillors, employees and citizens.
This program includes:


Training: Provide the necessary training to employees to ensure they are
competent to conduct their tasks safely.



Policy and Procedure Development and Maintenance: Creation of safe
work practices, job procedures and safety rules which assist the
employees in performing their work safely



Hazard Identification and Control: Inspections of the workplace to
determine what hazards exist and the development and implementation
of control measures to ensure that these hazards do not affect employees.



Occupational Hygiene Monitoring: Monitoring noise levels, air quality,
biological hazards and ergonomics to ensure that employees are not
adversely affected by these factors



Emergency Response Equipment: Ensure adequate equipment is in place
and maintained in order to respond to workplace emergencies.



Worksite Inspections: Identify hazards and unsafe work conditions or
practices and implement corrective measures.



Liaise with Provincial Occupational Health and Safety: Communicate with
Occupational Health and Safety staff to ensure compliance with the most
recent legislation.

Employee Awareness
 Distribute awareness materials and ensure regular meetings are taking
place to educate employees on significant hazards and best practices to
follow to avoid them.
Worker’s Compensation Board - Claims Management
 Incident investigation: Investigate each incident to determine the causes
and develop and implement corrections to prevent future occurrences.
Ensure all applicable reporting to Worker's Compensation Board is
completed.
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Partners in Injury Reduction: Conduct audits of the Health and Safety
Program to meet with the Partners in Injury Reduction program
parameters.

HEALTH & SAFETY OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Other Revenue

$
Total Revenues $

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

2013
APPROVED

2,645 $
2,645 $

$
$
$
$

95,468
50,685
22,940
169,093

$

166,448 $

$
$
$
$

2014
PROPOSED

2,000 $
2,000 $

100,600
63,650
26,050
190,300

3,000
3,000

$
$
$
$

103,950
67,650
26,500
198,100

188,300 $

195,100
3.61%

*Non-Cash Item (Depreciation) Vehicles/Equipment: $2,881

REVENUE
Other Revenue
Variance 2013-2014:$1,000
 This category includes revenue received through the Partners in Injury
Reduction Program (PIR) through Alberta Health and Safety. This revenue
is received due to our successful Health and Safety audits.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $3,350
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
Contracted & General Services
Variance 2013-2014: $4,000
 Category includes professional development, memberships, vehicle
expenses, insurance, employee safety program, training and occupational
hygiene monitoring.
Material, Goods, Supplies, Utilities
Variance 2013-2014: $450
 Category includes fuel/lube, small tools/equipment, personal protective
equipment, and emergency response supplies.
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PUBLIC WORKS
The Public Works department provides the citizens of Flagstaff County a safe
economical road network. Some of the programs are new road construction,
applications of gravel, improved drainage, scheduled winter and summer road
maintenance and bridge maintenance or replacement. Through the effective
utilization of resources, Public Works contributes to a safer road network for the
travelling public.

CORE ACTIVITIES
Administrative Services
 Performs activities that aid in the processing, and organizing of
information to carry out daily operations.
 Provide planning and direction to ensure accountability for efficient
operations of current and future programs.
 Administer road bans, overload/weight restriction agreements and
multiple load road use agreements to define the maximum allowable
weights permitted on municipal roads in accordance with Bylaw 02/06.
 Liaise with oilfield companies for resource industry access, pipeline
crossing approvals and approach approvals.
Maintenance and Repair - Shop
 Ensures equipment, vehicles and supporting facilities are properly
maintained to allow programs and services to be carried out. Includes
routine inspections, maintenance and repairs as required.
Road Recovery
Master Road Plan evaluation criteria will be used to determine which roads
require which type of remediation. This program includes:


Road Recovery: The road recovery program extends the life of the road
and reduces maintenance costs. This program includes drainage
improvements, culvert replacement, reshaping back slopes/side slopes,
re-compacting sub-grade and re-establishing the road surface crown.



Sub-Grade Preparation: Sub-grade preparation is required on roads when
the sub-grade has lost its compaction. This maintenance procedure
includes re-compacting the sub-grade and re-establishing the crown on
the road surface.



In-House Shoulder Pulling: In-house shoulder pulling is a process applied
to roads that are nine (9) meters wide and less. This maintenance
procedure eliminates the curbs on the edge of the shoulder and reestablishes the crown on the road surface.
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Dust Suppressant
Strategic locations have dust suppressant applied which helps reduce the
frequency of maintenance and improve safety while mitigating the nuisance of
dust to residents and minimizing environmental impact. The dust suppressant
program includes:
 Calcium Chloride: Annually calcium chloride is applied to approximately 67
miles of road, 96 residential dust controls and 50 intersections. It is a dust
suppressant and road stabilization product that increases grade strength
and helps to reduce washboard and grader maintenance.


Oil Products: In 2013, the oiled road inventory was eliminated and oiled
roads will be transitioned back to gravel roads. A maintenance program
for patching and rip/relay is established to extend the life of an oiled road.
Once the existing oiled road no longer provides safe vehicle movement
(due to pot holes or other failures) it will be removed and returned to gravel.
Specific roads may require a road surface or sub-grade stabilization
product to help alleviate maintenance issues.



Test Products: Annually, new dust suppressant products are tested to
determine whether they are effective, affordable and environmentally
suitable.

Gravel
The gravel program requires 175,000 to 200,000 tonnes of gravel annually. The
gravel program includes:
 Re-graveling: This includes the graveling of approximately 272 miles of
road per year that requires 90,000 tonnes of gravel. The average road is
graveled once every five years. In 2014, all 8 meter wide roads will be
graveled at 330 tonne per mile. Narrower roads will be graveled at a
reduced rate of 290 tonne per mile.


Road Patching: Requires 12,000 tonnes of gravel annually.



Construction: A total of 1,240 tonnes of gravel is applied per mile of
constructed road and includes applying gravel to all access approaches.



Road Recovery: A total of 1,240 tonnes of gravel is applied per mile of
rehabilitated roads including approaches.



Additional gravel: An additional 9,000 to 10,000 tonnes of gravel may
annually be required for the installation or replacement of culverts,
producing cold mix, dust controls and repairing wash outs.



Crushing: Crushing replenishes our supplies of gravel and ensures gravel
inventory levels are consistent to support our programs.



Exploration: Gravel exploration is conducted annually to ensure that future
gravel sources are available.



Reclamation: Reclamation is performed in accordance with a plan
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approved by Alberta Environment. In-house equipment is utilized in the
spring and fall for the purpose of stripping overburden and reclaiming
previously mined areas.
Road Maintenance
The road maintenance program includes:
 Grading/Snow Plowing: Roads are maintained a minimum of once per
month and are cleared of snow as necessary. Specific heavy traffic routes
have an increased maintenance cycle. A total of 1,527 miles of bladed
roads are divided into:
 10 summer maintenance areas (120-160 miles/area)
 10 winter maintenance areas (120-150 miles/area)
Dirt roads are not maintained on a regular basis in the winter.


Signs: All signs are inspected on an ongoing basis. Any signs requiring
maintenance are scheduled for repair.



Brushing/Backsloping: This program increases the level of safety by
increasing sight lines and the contouring of ditches and backslopes. This
service is provided as equipment and resources become available.



Culvert Maintenance: Includes culvert replacement, cleaning, thawing,
repairing and extensions.



Bridge Maintenance/Repair: Includes deck sweeping, vegetation control,
beaver dam removal, replacement of bridge decking, guardrails and
hazard markers. This maintenance preserves the asset and contributes to
safe crossings.



Maintenance of Residential Laneways: Provide snowplowing and road
grading on roads and laneways located on private property. Services will
be conducted after all scheduled road maintenance is completed on
gravel, oil and paved roads.

Airport Administration and Management
 Provide administration and management of all operations to the Flagstaff
Regional Airport, formerly the Killam Sedgewick Airport. Flagstaff County
assumed ownership of the airport June 1, 2013.
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PUBLIC WORKS ADMINISTRATION OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Grants
Sales Goods & Services

$
$
Total Revenues $

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

2013
APPROVED

68,600 $
19,903 $
88,503 $

$
$
$
$

712,385
99,734
2,693
814,812

$

726,309 $

$
$
$
$

2014
PROPOSED

31,000 $
135,000 $
166,000 $

137,200
137,200

782,300
94,900
3,000
880,200

$
$
$
$

787,300
69,400
6,000
862,700

714,200 $

725,500
1.58%

*Non-Cash Item (Depreciation) Signs: $5,942, Gravel Roads: $1,821,495, Oil Roads: $397,480, Bridges: $145,067

REVENUE
Grants
Variance 2013-2014:($31,000)
 In 2013, we included a budget for revenue received through the provincial
Transportation Routing and Vehicle Information Systems (TRAVIS)
program for overload permits. This program has not yet been implemented
by the province so is not included in the 2014 budget. Overload Permits
handled through RoaData continue to be at no cost until the TRAVIS
program is implemented by the province.
Sales of Goods & Services
Variance 2013-2014: $2,200
 Category includes approach/pipeline inspections, road bond inspections
and Public Works Village Foreman Contract. A Public Works Foreman is
provided on a contract basis to the Villages of Galahad and Strome. Budget
includes 1.0 FTE staff position.
 Public Works Village Foreman Contract increased by COLA (2%).

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $5,000
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
 Budget includes 6.0 FTE staff positions.
 Public Works Village Foreman Contract is included in this section.
Contracted & General Services
Variance 2013-2014: ($25,500)
 Category includes professional development, travel/subsistence,
memberships, telephone, insurance and consultants.
 Consultant costs include legal fees and administrative services provided by

2014 Business Plan and Budget

Public Works
Operating Budget

28

Flagstaff County

Public Works
Operating Budget

29

KR Consulting Ltd. (Public Works Assistant Superintendent) an increase
from $15,000 to $30,000.
 The RoaData budget for the administration of overload permits of $24,000
has been removed from the 2014 budget.
Material, Goods, Supplies, Utilities
Variance 2013-2014: $3,000
 Category includes miscellaneous expenses and small tools/equipment for
PW Coordinators and PW Admin.
 Increase of $3,000 to accommodate GPS equipment and small tools for
truck replacement.

SHOP OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Sales Goods & Services
$
Other Revenue
$
Total Revenues $

2014
PROPOSED

2013
APPROVED

5,083 $
1,325 $
6,408 $

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Total Expenses

$
$
$
$

841,057
411,053
1,020,659
2,272,769

Total Supported By Taxes

$

2,266,361 $

$
$
$
$

3,000 $
$
3,000 $

858,950
444,660
1,083,500
2,387,110

3,000
3,000

$
$
$
$

972,000
450,700
1,076,000
2,498,700

2,384,110 $

2,495,700

Budget Change 2013 to 2014

4.68%

*Non-Cash Item (Depreciation) Vehicles/Equipment: $900,217, Buildings: $38,303

REVENUE
Sales of Goods & Services
 Category includes rental of equipment.

Variance 2013-2014: $0

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $113,050
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
 Increase includes the addition of one apprentice mechanic. Budget
includes 10.5 FTE staff positions.
 Increase for retirement incentive. One employee is retiring in 2014 and
meets the criteria for Policy HR002 Long Service Incentive Program.
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Contracted & General Services
Variance 2013-2014: $6,040
 Category includes professional development, travel/subsistence,
memberships, telephone, insurance, building maintenance, licenses,
freight, computer software, machinery repair, and equipment rental.
 Employee training has increased by $8,500 to accommodate two
mechanics apprenticeship fees of $4,000, as well as $4,500 for training on
Electronic Technician and Service Information System software for all
Caterpillar engines.
 The machinery repair budget has a decrease of $5,000 in 2014 from
$395,000 to $390,000.
Material, Goods, Supplies, Utilities
Variance 2013-2014: ($7,500)
 Category includes fuel/lube for the Public Works department, shop
supplies, small tools, welding supplies and utilities.
 The annual fuel budget for the Public Works department is $1,000,000 and
reflects no change from 2013.
 There was a reduction in the purchase of small tools for 2014.
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ROAD RECOVERY OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Grants

$
Total Revenues $

2013
APPROVED

170,824 $
170,824 $

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Total Expenses

$
$
$
$

63,328
21,077
1,117
85,522

Total Supported By Taxes

-$

85,302 -$

$
$
$
$

2014
PROPOSED

775,780 $
775,780 $

237,600
44,200
5,500
287,300

-

$
$
$
$

354,300
20,700
79,500
454,500

488,480 $

454,500

Budget Change 2013 to 2014

-193.04%

REVENUE
Grants
Variance 2013-2014: ($775,780)
 In 2013 we utilized the 2010-2013 Federal Gas Tax Grant for our 2013 road
construction project. This is not included in the 2014 budget.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $116,700
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
 The 2014 budget includes one additional fulltime equipment operator.
This employee will operate the grader that is currently run by the Public
Works Coordinator. Budget includes 2.0 FTE equipment operators as well
as seasonal staff. Previously there were 3.0 FTE positions shared between
road recovery and dust suppressant. The 2014 budget now includes 2.0
FTE staff positions for each department.
Contracted & General Services
Variance 2013-2014: ($23,500)
 Category includes employee training, surveying, equipment rental and
insurance.
 The 2014 budget decreased by $20,000 as it does not include a budget for
road construction reclamation. This has been moved to road maintenance.
Material, Goods, Supplies, Utilities
Variance 2013-2014: $74,000
 Category includes grader blades, small tools/equipment, supplies and soil
stabilization product.
 An additional $4,000 has been added to small tools/equipment to replace
the generator on the maintenance truck.
 A budget of $65,000 for soil stabilization product has been added to the
2014 budget to be utilized on the road recovery program.
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FUTURE ROAD RECOVERY PROJECTS
LOCATION
ENE 31-41-14 Rge Rd 145
ENE 15-44-14 Rge Rd 142
NNW 34-45-16 Twp Rd 460
NNW 22-43-16 Twp Rd 434
NNW 07-45-16 Twp Rd 452
NNW 07-44-14 Twp Rd 442
ENE 35-42-13 Rge Rd 131
NNW 21-45-13 Twp 454
NNE 34-42-14 Twp Rd 430
NNW 23-40-14 Twp Rd 404

MILES

ROAD CLASSIFICATION

South 2.0
South 8.75
East 9.0
East 3.0
East 1.0
East 4.0
South 6.0
East 6.0
East 2.0
East 2.0

Local
Collector
Arterial
Local
Local
Collector
Local
Local
Arterial
Local

FUTURE SUBGRADE PREP PROJECTS
LOCATION
ENE 21-44-15 Rge Rd 153
ENE 21-43-15 Rge Rd 153
Oil Surface Transitioning to Gravel Surface
NNW 07-44-16 Twp Rd 442
NNW 35-42-15 Twp Rd 430
NNW 33-44-12 Twp Rd 450
NNW 35-40-14 Twp Rd 410
ENE 15-41-15 Rge Rd 152

MILES

ROAD CLASSIFICATION

South 4.0
South 2.0

Collector
Collector

East 4.0
East 5.5
East 7.0
East 4.0
South 3.0

Collector
Arterial
Collector
Arterial
Arterial
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DUST SUPPRESSANT OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Grants
$
Sales Goods & Services
$
Total Revenues $
EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Loss on Disposal of Assets
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

$
$
$
$
$
$

2013
APPROVED

640,781 $
49,565 $
690,346 $

313,765
59,719
706,535
318,280
1,398,299

$
$
$
$
$

707,952 $

2014
PROPOSED

640,781 $
35,500 $
676,281 $

323,500
63,035
776,000
1,162,535

640,781
40,500
681,281

$
$
$
$
$

385,300
83,035
892,000
1,360,335

486,254 $

679,054
39.65%

REVENUE
Grants
Variance 2013-2014: $0
 Category includes the Basic Municipal Transportation Grant – This grant
provides annual, allocation-based support to Alberta municipalities for
their capital transportation infrastructure requirements. Municipalities
must submit a list of proposed work annually. Eligible projects include
construction, rehabilitation of local roads, streets, bridges and transit
systems.
Sales of Goods & Services
Variance 2013-2014: $5,000
 Category includes sale of calcium chloride and equipment costs for dust
suppressant projects completed for residents and towns/villages.
 Increase due to the number of requests for residential dust controls. There
were a total of 96 residential dust controls completed in 2013 which was an
increase of 35 from 2012.

EXPENSES
Salaries, Wages & Benefits
Variance 2013-2014: $61,800
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
 Budget includes 2.0 FTE equipment operators as well as seasonal
employees. There is an increase to accommodate an additional 15.0 miles
of calcium chloride projects for 2014.
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The following miles are proposed to be added:
 Twp Rd 444 east of Village of Strome - 1.0 mile
 Rge Rd 150 south of Hwy 26 - 2.0 miles
 Rge Rd 103 south of Twp Rd 410 - 2.0 miles
 Rge Rd 123 south of Twp 400 - 4.0 miles
 C-A-2013 Rd Construction - 6.0 miles
Previously there were 3.0 FTE positions shared between road recovery and dust
suppressant. The 2014 budget now includes 2.0 FTE staff positions for each
department.
Contracted & General Services
Variance 2013-2014: $20,000
 Category includes employee training, equipment rentals and insurance.
 The 2014 budget includes $10,000 for line painting on the ATCO Power
Plant road pavement (Twp Rd 410 east of SH: 855 for 2.75 miles and Rge Rd
145 south of Twp Rd 410 for 1.5 miles).
 The equipment rental budget has increased by $10,000 from $45,000 to
$55,000 to accommodate the rental of a grader for 5 months for the
proposed additional miles of calcium chloride and test areas.
Material, Goods, Supplies, Utilities
Variance 2013-2014: $116,000
 Category includes grader blades, small tools/equipment and dust
suppressant products.
 The 2014 budget includes an increase of 2.874% for product as well as an
additional $137,500 for the 15.0 miles added to the program.
 The grader blades budget has decreased by $10,000 due to less oil surface
roads.
 Test products have decreased by $48,200 as we have recategorized soil
stabilization products to Road Recovery.
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GRAVEL OPERATING BUDGET
BUDGET
2012
ACTUAL

2013
APPROVED

REVENUES
Grants
$
Sales Goods & Services
$
Total Revenues $

1,500,000 $
85,594 $
1,585,594 $

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Loss on Disposal of Assets
Total Expenses

385,664
87,580
1,071,315
17,831
1,562,389

Total Supported By Taxes
Budget Change 2013 to 2014

$
$
$
$
$
-$

$
$
$
$
$

23,205 $

2014
PROPOSED

$
55,000 $
55,000 $

384,700
96,130
1,584,500
2,065,330

75,000
75,000

$
$
$
$
$

447,100
100,020
1,516,000
2,063,120

2,010,330 $

1,988,120
-1.10%

REVENUE
Sales Goods & Services
Variance 2013-2014: $20,000
 Includes an increase of $20,000 to reflect the average gravel sales revenue
over the past 4 years.
 There continues to be a steady increase in gravel sales to landowners.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $62,400
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
 Budget includes 1.0 FTE employee as well as seasonal employees.
 The budget includes wages for two truck drivers for an additional two
months for stockpiling of gravel at the Daysland Stockpile site at
approximately $24,000.
 Increase in gravel exploration wages for 2014.
Contracted & General Services
Variance 2013-2014: $3,890
 Category includes engineering services, equipment rental, gravel site
rental and insurance.
 The budget for engineering decreased by $5,000 which includes $14,000
for survey of stockpile volumes, reclamation certificate at Rosiechuk Pit
$7,500 and legal fees associated with gravel agreements $7,500.
 Equipment rental has increased by $8,500 from $3,500 to $12,000 to
accommodate the rental of two end-dump trailers for two months of
stockpiling .
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Material, Goods, Supplies, Utilities
Variance 2013-2014:($68,000)
 Category includes blades, small tools/equipment, gravel material and
miscellaneous expenses.
 The 2014 budget for small tools/equipment has an increase from $5,000 to
$10,000 to accommodate the purchase of tools and equipment for the new
scale shack to be purchased in 2014.
 The gravel material budget has decreased from $1,575,000 to $1,500,000
to reflect the average actuals for the past few years. This is the cost of gravel
material used each year.

ROAD MAINTENANCE OPERATING BUDGET
BUDGET
2012
ACTUAL

2013
APPROVED

2014
PROPOSED

REVENUES
Grants
Sales Goods & Services
Gain on Disposal of Assets
Total Revenues

$
$
$
$

43,929
10,390
6,726
61,045

$
$
$
$

117,000
8,000
125,000

$
$
$
$

8,500
8,500

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Loss on Disposal of Assets
Total Expenses

$
$
$
$
$

1,088,759
38,603
190,297
1,317,658

$
$
$
$
$

1,174,500
95,000
210,000
1,479,500

$
$
$
$
$

1,267,550
184,500
205,000
1,657,050

$

1,256,613 $

1,354,500 $

1,648,550
21.71%

Total Supported By Taxes
Budget Change 2013 to 2014

*Non-Cash Item (Depreciation) Buildings: $11,956

REVENUE
Grants
Variance 2013-2014: ($ 117,000)
 The 2014 budget does not include any grant revenue as the funding from
Alberta Transportation has been cancelled. Municipalities no longer
receive provincial grant funding for bridge projects.
Sales of Goods & Services
Variance 2013-2014: $500
 This category includes revenue received for rental of graders as well as
revenue for road damages.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $93,050
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
 The 2014 budget includes the addition of 1.0 FTE grader operator; this
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operator will be utilized for the dust suppressant program and winter
snowplowing.
 Includes 11.0 FTE grader operators and seasonal staff.
Contracted & General Services
Variance 2013-2014: $89,500
 Category includes employee training, communications, grader shed
maintenance, grader shed rental, insurance, bridge inspections and bridge
maintenance.
 Grader shed rental in the amount of $18,000 has been added to the 2014
budget. We will be renting three shop bays for 6 months to store 2 graders
and 1 plow truck as space at the shop is limited during winter.
 Contract bridge repair in the amount of $70,000 is included in the 2014
budget. Includes:
 BF# 1696 (northwest of Hardisty) – Permanently close and
remove bridge structure
 BF# 13353 (north of Killam) – Repair bridge structure
 BF# 1218 (north of Killam) – Repair bridge structure
Material, Goods, Supplies, Utilities
Variance 2013-2014: ($5,000)
 Category includes blades, small tools/equipment, salt and hauling, culverts,
road signs and grader shed utilities.

AIRPORT OPERATING BUDGET
2012
ACTUAL
REVENUES
Grants
Sales Goods & Services
Town/Village Funding

$
$
$
Total Revenues $

EXPENSES
Contracted & General Services
Materials, Goods, Supplies, Utilities
Other Expenses
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

BUDGET
2013
2014
APPROVED PROPOSED

-

$
$
$
$

4,200
3,000
7,200

$
$
$
$

4,500
4,500

$
$
$
$

4,189
4,189

$
$
$
$

54,700
15,500
8,150
78,350

$
$
$
$

96,500
6,500
500
103,500

$

4,189 $

71,150 $

99,000
39.14%
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REVENUE
Sales Goods & Services
Variance 2013-2014: $300
 Category includes hangar leases and hay lease as well as utilities revenue
from hangar owners.
Town/Village Funding
Variance 2013-2014: ($3,000)
 In 2013, we had budgeted to receive funding from the Town of Killam. This
is not budgeted for in 2014.

EXPENSES
Contracted & General Services
Variance 2013-2014: $41,800
 Category includes telephone/internet, advertising, repairs, runway
maintenance, building maintenance, insurance, consultants, legal fees and
computer services.
 Includes $25,000 to STARS for installation of GPS Approach System. This
project was originally included in our long term plan to be completed in
2016 at a cost of $100,000. We have since received information indicating
that we could partner with STARS and begin the process in 2014 at a
reduced cost.
 Advantage of having this system allows STARS and fixed wing
aircraft to operate in inclement weather conditions and provides
lower approach minimums.
 Aircraft can safely navigate through cloud, fog and other adverse
weather to locate the airport and land safely.
 Airport maintenance in 2014 includes new culvert installation at the end of
the runway, crackfilling, re-paint lines, landscaping, new furniture and
appliances for terminal building.
 Computer software support for the new fuel system.
Material, Goods, Supplies, Utilities
Variance 2013-2014: ($9,000)
 Category includes supplies, utilities, and miscellaneous expenses.
 In 2013, there was a budget of $12,000 for the airport celebration and
County 100th Anniversary; this is not included in the 2014 budget.
Other Expenses
Variance 2013-2014: ($7,650)
 Category includes payments to Hardisty and Forestburg for 50% of airport
operating expenses and hangar tax payment to Forestburg. The three year
funding commitment has expired and therefore not included in the 2014
budget.
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WASTE DISPOSAL
Providing professional management services allows Flagstaff County to provide
a support network of expertise to focus on the sustainability and long term
economic viability of the organization while promoting waste management
practices and supporting new initiatives that reduce the annual waste volumes
to the landfill.

CORE ACTIVITIES
FRSWMA - Management
 Provide management services to FRSWMA on a contract basis.
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WASTE MANAGEMENT OPERATING BUDGET
BUDGET
2012
ACTUAL

2013
APPROVED

2014
PROPOSED

REVENUES
Sales Goods & Services
$
Total Revenues $

134,667 $
134,667 $

138,500 $
138,500 $

138,500
138,500

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Other Expenses
Total Expenses

134,516
75
134,591

138,200
300
2,000
140,500

$
$
$
$

138,200
300
2,000
140,500

2,000 $

2,000
0.00%

Total Supported By Taxes
Budget Change 2013 to 2014

$
$
$
$
-$

$
$
$
$

76 $

REVENUE
Sales of Goods & Services
Variance 2013-2014: $0
 This revenue is received from FRSWMA for management services. There is
no change scheduled for 2014.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $0
 Category includes base salary, a Cost of Living Allowance (COLA) 2%, merit
increases, benefit costs, WCB, CPP, Employment Insurance and pension
(LAPP).
Contracted & General Services
Variance 2013-2014: $0
 Category includes travel and subsistence for staff assisting with
management services.
Other Expenses
Variance 2013-2014: $0
 Category includes the cost of the spring clean-up that is promoted once a
year by FRSWMA. Rural residents can bring in their waste to the transfer
sites and landfill at no cost.
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COMMUNITY SERVICES
Flagstaff County encourages and supports a range of family support programs
designed to promote family well-being that are accessible, affordable, and
effective and that build on family capacity and community networks. We
continue to promote a supportive, safe, and enriching environment that
contributes to the well-being of families and children.

CORE ACTIVITIES
Flagstaff Family Community Services (FFCS) - Requisition
 FFCS is an inter-municipal agency that offers a wide variety of individual,
family, and community support programs. Flagstaff County, along with
the towns and villages, contribute funding towards FFCS operations on a
per capita basis. FFCS is funded 20% municipal and 80% provincial.
Nights Alive
 The Nights Alive teen leisure club opened on September 4, 2012. The goal
of the Nights Alive teen leisure club is to allow youth to socially develop in
a safe environment with structured programming to encourage
appropriate teen behaviour. This provides ownership of the facility for
teens where they can have a positive influence on their activities and
contribute to the community; they can meet new people and create
future relationships. FFCS is managing the operations of Nights Alive,
with funding from this program.
Nights Alive is currently in their second year of operation and funding
is as follows:
 Year 1 (2012) - $266,502 – funded through Special Projects
 Year 2 (2013) - $184,629 – funded through MSI Operating grant
 Year 3 (2014) - $172,092 – funded through MSI Operating grant
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COMMUNITY SERVICES OPERATING BUDGET
BUDGET
2012
ACTUAL

2013
APPROVED

2014
PROPOSED

REVENUES
FFCS Transfer Payments
$
Operating Grants
$
Total Revenues $

240,900 $
$
240,900 $

240,900 $
184,629 $
425,529 $

240,900
172,092
412,992

EXPENSES
Contracted & General Services
Materials, Goods, Supplies, Utilities
Grants to Organizations
Total Expenses

$
$
$
$

257,033
13,448
265,793
536,273

232,129
17,000
265,230
514,359

$
$
$
$

166,592
14,000
265,900
446,492

$

295,373 $

88,830 $

33,500
-62.29%

Total Supported By Taxes
Budget Change 2013 to 2014

$
$
$
$

REVENUE
FFCS Transfer Payments
Variance 2013-2014: $0
 FFCS transfer payments are received from the provincial government and
forwarded to FFCS.
Grants
Variance 2013-2014: ($12,537)
 MSI operating grant has been reduced to reflect the 2014 Nights Alive
program budget. Nights Alive has been funded utilizing MSI Operating
grants in 2013 and 2014.

EXPENSES
Contracted & General Services
Variance 2013-2014: ($65,537)
 Category includes Nights Alive, building maintenance and insurance.
 The 2014 Nights Alive budget has a decrease of $9,537.
 The 2013 budget included a $50,000 grant to the Day Home program (child
care) which is not included in the 2014 budget.
 Building and property maintenance has decreased by $6,000 to reflect
average actual costs. The 2013 budget was $11,000.
Material, Goods, Supplies, Utilities
Variance 2013-2014: ($3,000)
 Category includes utilities and other expenses.
 The 2014 utilities budget has a decrease of $3,000 to reflect average actual
costs.
Grants to Individuals/Organizations
Variance 2013-2014: $670
 Category includes transfer payment and requisition to FFCS. Transfer
payments from the provincial government in the amount of $240,900 and
requisition amount of $25,000.
 The 2014 requisition amount is based on $7.50 per capita.
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PUBLIC HEALTH
Flagstaff County recognizes that organizations, community associations and
service groups are vital to the health, wellbeing and sustainability of our
community; therefore Flagstaff County will provide financial support to these
organizations to ensure their long term viability.

CORE ACTIVITIES
Physician Recruitment
 Provide administrative and financial support to the Flagstaff Community
Medical Recruitment and Retention Committee in order to actively
participate in the retention and recruitment of medical professionals in
the Flagstaff Region.
STARS Donation
 Provide funding for a five year period from 2013-2017.
Cemeteries Assistance Grant
 Provide assistance to rural community groups who are operating a
cemetery in the County to complete improvements and maintenance.
 Eligible expenses under this grant would be operating expenses such as
grass cutting and general maintenance and capital expenses including
plot surveys, ground improvements, fencing, signage, etc.

PUBLIC HEALTH OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Grants
Rental Revenues

$
$
Total Revenues $

EXPENSES
Contracted & General Services
Grants to Individuals/Organizations
Cemetery Grants
Material, Goods, Supplies, Utilities
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

-

2013
APPROVED

2014
PROPOSED

$
$
$

72,000 $
$
72,000 $

$
$
$
$
$

72,000
20,000
92,000

$
$
$
$
$

21,666
210,000
39,814
271,480

$

271,480 $

10,000
10,000

$
$
$
$
$

85,000
20,000
70,000
2,000
177,000

20,000 $

167,000
735.00%

*Non-Cash Item (Depreciation) Buildings: $3,657

2014 Business Plan and Budget

44

REVENUE
Grants
Variance 2013-2014: ($72,000)
 The 2014 budget does not include MSI Operating grants for the Physician
Recruitment program due to the decrease of funding for 2014. The MSI
Operating grant is being phased out by the province.
Rental Revenue
Variance 2013-2014: $10,000
 The 2014 budget includes rental income received for the physician house in
Killam. This was not included in the 2013 budget.

EXPENSES
Contracted & General Services
Variance 2013-2014: $13,000
 Category includes Physician Recruitment program. This program provides
the following funding:
 Recruiting fees, rental property incentive, physician house
maintenance, marketing and advertising, workshops/training and
recognition.
Grants to Individuals/Organizations
Variance 2013-2014: $0
 Category includes $20,000 donation to STARS. In 2013, Council approved
a $20,000/year donation to STARS for a period of 5 years (2013 – 2017).
Cemetery Grant
Variance 2013-2014: $27,685
 Category includes grants given to organizations for the operation of
cemeteries through the Cemeteries Assistance program. This policy was
developed in 2012 to provide a consistent response for financial support to
cemeteries of $2,500 every two years.
 In 2012, $70,000 was budgeted for 2012 and 2013 grants. $27,685 from
cemetery reserves, in addition to $42,315 for a total of $70,000, is budgeted
for 2014 and 2015 grants.
Material, Goods, Supplies, Utilities
Variance 2013-2014: $2,000
 Category includes utilities for physician house in Killam. We have a small
budget to cover utilities in the event that the house is not rented.
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AGRICULTURAL SERVICE BOARD
The Agricultural Service Board focuses on weed control, soil conservation,
water quality and quantity, and pest management. The board partners with
provincial and private agricultural and environmental organizations to deliver
programs beneficial to our residents.

CORE ACTIVITIES
Extension Programs
 Several extension activities are hosted throughout the year, as well as
quarterly newsletters are published to address timely issues that are
facing the local agricultural industry.
 Collect annual well water tests to encourage all private well owners to be
aware of their water quality and the issues that arise from poor water
quality.
 Provide financial and in-kind support for continued research and
education into local agricultural and environmental issues. Funding is
provided annually to the Battle River Research Group (BRRG), Iron Creek
Watershed Improvement Society (ICWIS), Battle River Watershed
Alliance (BRWA) and the Daysland and Holden Drainage Districts (which
represents municipal right-of-ways that benefit from drainage).
Weed Management
 Ensure that the provincial weed control act is carried out which allows
weeds to be identified and controlled in a timely, efficient and cost
effective manner. The weed inspection program is conducted annually to
ensure that new weed infestations are prevented and existing
infestations are controlled.
 One half of municipal roadsides are treated annually with herbicide to
control the spread of weeds. The type of products that are applied are
reviewed annually to ensure that any environmental impacts are
mitigated.
 Operators and specialized equipment are provided to control small
patches of persistent perennial weeds on private land. There is a fee
charged for weed control on private land.
 Right-of-ways are seeded to an appropriate grass mixture following
repairs and construction to municipal roads, which reduces erosion and
helps control weeds.
Leafy Spurge
 The leafy spurge program will be implemented in 2014 to work
with landowners that are affected with leafy spurge infestations by
providing expertise; specialized equipment; coordination or
resources and enforcement of the Weed Act.
 This program focuses on a community driven plan where all
affected landowners must take responsibility of the weed
infestation on their property and participate in this program.
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Roadside Vegetation Management
 Control the growth of small brush along roadsides and intersections to
enhance road safety and prolong the life of the infrastructure.
 Spot treatment of herbicide application for brush has been implemented as
opposed to blanket application, resulting in a more environmentally
responsible use of herbicide.
 Mowing grass and vegetation along all municipal right-of-ways is provided
twice a year to improve visibility into the ditches, reduce snow trapping and
help prevent wildlife collisions.
Pest Control
 Services and products are offered for agricultural pest control providing
agricultural producers the means to control agricultural pests and protect
the value of their agricultural commodities.
 Monitor and identify potential pests that may be threatening local
agricultural production through annual surveys and inspections.
Shelterbelt Establishment Program
 Assist citizens with the selection and establishment of trees to maintain
field shelterbelts and trees within rural yard sites, enhancing biodiversity
and environmental sustainability.
 As a result of the Agriculture Canada Prairie Shelterbelt Program ending in
2013, a new shelterbelt program has been implemented in which the
purchase of trees are cost-shared with the landowner at 50%.
Water Loading Stations (Tank Loaders)
 Six water loading stations are available for agricultural use and fire
protection only (crop spraying, irrigation and livestock watering).

ENVIRONMENT (ASB) OPERATING BUDGET
2012
ACTUAL

BUDGET
2013
2014
APPROVED
PROPOSED

REVENUES
Grants
Sales Goods & Services
Gain on Disposal of Assets
Total Revenues

$
$
$
$

211,601
28,082
239,683

$
$
$
$

170,000
34,000
204,000

$
$
$
$

165,000
125,750
290,750

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Other Expenses
Total Expenses

$
$
$
$
$

403,438
94,584
151,196
70,990
720,208

$
$
$
$
$

504,700
120,700
255,500
12,000
892,900

$
$
$
$
$

581,250
216,800
324,000
16,500
1,138,550

$

480,525 $

688,900 $

847,800
23.07%

Total Supported By Taxes
Budget Change 2013 to 2014

*Non-Cash Item (Depreciation) Vehicles/Equipment: $69,933, Buildings: $4,240
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REVENUE
Provincial Grants
Variance 2013-2014: ($5,000)
 Category includes Agricultural Grant and Environmentally Sustainable
Agriculture (ESA) Grant.
 In 2014, there is a decrease of $5,000 for the ESA Grant.
Sales of Goods & Services
Variance 2013-2014: $91,750
 Category includes sale of chemical/labor, strychnine, tank loader sales
and extension revenue.
 Sale of chemical/labor increase of $87,250 due to the new Leafy Spurge
Program.
 Sale of strychnine has increased from $8,000 in 2013 to $12,000.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $76,550
 Category includes base salary, a Cost of Living Allowance (COLA) 2%,
merit increases, benefit costs, WCB, CPP, Employment Insurance and
pension (LAPP).
 Budget includes 3.8 FTE staff positions as well as seasonal staff.
 Increase of $40,000 in seasonal wages to accommodate new leafy spurge
program and $20,500 for seasonal wages for current program
requirements.
Contracted & General Services
Variance 2013-2014: $96,100
 Category includes professional development, employee training,
advertising, memberships, consultants, extension, tank loader repairs,
insurance, communications, biological control and arsenic testing.
 In the 2014 budget $6,000 has been added for advertising new
programs.
 This includes an additional $15,000 of payments to Battle River Research
Group for demonstration plots and club root surveys.
 In 2014, $70,000 has been added to the budget for biological control for
new Leafy Spurge Program.
Material, Goods, Supplies, Utilities
Variance 2013-2014: $68,500
 Category includes supplies, fuel/lube, tank loaders utilities, weed control,
chemical, strychnine, beaver control, pest control, conservation and
development and grass seeding.
 Conservation and development budget increase of $14,000 for the new
Shelterbelt Program.
 Leafy Spurge Program increases include $9,000 fuel/lube, $50,000 for
chemical and $14,000 in small equipment/tools for a total of $73,000.
 Decrease of $10,000 for demonstration plots as this has been moved to
Contracted and General Services.
Grants to Organizations
Variance 2013-2014: $4,500
 Category includes payments to Daysland and Holden Drainage District,
Iron Creek Watershed and Battle River Watershed Alliance.
 The payments to Iron Creek Watershed and BRWA have been moved to
this section from Contracted & General Services.
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ECONOMIC DEVELOPMENT
Economic Development focuses on joint regional Economic Development
initiatives, marketing, promotions and tourism, business retention and
investment that strengthen the Flagstaff Region through initiating and
facilitating economic development initiatives. Flagstaff County is the only
municipality within our Region that has a formal Economic Development
department. We offer numerous programs and services to the citizens and
businesses of the Region focusing on sustainability and community development
and we must enhance this leadership role to help the Flagstaff Region grow.

CORE ACTIVITIES
Business Retention, Expansion and Investment Attraction
 Develop programs to expand and retain as well as increase the
diversification of businesses within the Flagstaff Region. The Economic
Development Strategic Plan will provide guidance to local government
organizations, business owners and local economic development
organizations. This program includes:


Business Visits: Meet with the businesses in the Flagstaff Region on a
three year rotation cycle to determine the needs of the small
businesses so that we may be able to respond and work collaboratively
with businesses within the Flagstaff Region. This allows us to create a
database of businesses and evaluate possible programs and services
the County could offer that would be beneficial to them as well as
understand the issues local businesses may be faced with.



Small Business Awards: Sponsor an awards celebration to recognize
small businesses within the Flagstaff Region. This is an incentive for
businesses within the Flagstaff Region to provide a higher level of
service. The award ceremony is held annually in the different
municipalities within the Flagstaff Region.



Business Profiles: Highlight local businesses in the Flagstaff Region
along with their owners, managers and staff, to encourage residents
to shop local.



Business Development: Provide professional development workshops
to businesses in the Flagstaff Region. Workshops include creation of
marketing/business plans, corporate leadership, payroll education
etc.

Marketing Promotions and Tourism
 Increase the awareness of the Flagstaff Region to internal and external
markets by delivering information regarding living and doing business
within the Flagstaff Region through marketing tools such as tradeshows,
brochures, promotional materials, print advertising, social media and
branding. Partner with regional tourism groups.

2014 Business Plan and Budget

Economic Development
Operating Budget

48

Economic Development
Operating Budget

49

Flagstaff County



Joint Regional Economic Development Initiatives: Provide service and
resources to co-operating organizations for economic development
projects that promote and enhance regional growth. Strengthen the
relationships among the Flagstaff Region and work jointly on economic
development projects. Flagstaff County works co-operatively with groups
such as Battle River Alliance for Economic Development, Economic
Developers of Alberta, Trail of the Buffalo Tourism Association, Veterans
Memorial Highway Associations and Ports to Plains Alliance.



Growing Rural Tourism Conference: Provide an opportunity for the local
historical societies and other like-minded organizations to network,
develop skills and learn about new programs, best practices and
opportunities by providing financial support to attend the three day
conference in Camrose.

Youth Development Programs
 Alberta Community Cooperative Youth Association Leadership Camp:
Provide sponsorship for youth to attend the seven day program which
provides them an opportunity to develop and apply their leadership skills.
This program is open to youth in grades 6-12 within the Flagstaff Region.


Junior Achievement: Junior Achievement helps create tomorrow’s
leaders. This program allow students to experience and understand
business, preparing them for leadership. They enable young people to
gain financial responsibility, make confident decisions and become
innovators.

Communications
 Endeavour to utilize all forms of communication to ensure delivery of
timely and accurate information.
 This service includes producing an annual report, maintaining and
updating the website, and provide updates through social media such as
Twitter, Facebook, and YouTube.
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ECONOMIC DEVELOPMENT OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Grants
Other Revenue

$
$
Total Revenues $

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

2013
APPROVED

13,818 $
3,363 $
17,181 $

$
$
$
$

89,966
75,647
255
165,868

$
$
$
$

$

148,687 $

-

89,600
95,050
1,000
185,650

2014
PROPOSED
$
$
$

-

$
$
$
$

227,500
114,000
1,000
342,500

185,650 $

342,500
84.49%

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $137,900
 Category includes base salary, a Cost of Living Allowance (COLA) 2%,
merit increases, benefit costs, WCB, CPP, Employment Insurance and
pension (LAPP).
 Includes two additional staff, an Economic Development Coordinator
and an administrative support. The budget includes an increase of
$143,500.
 Summer student is not included in the 2014 budget due to the change in
full-time staff, resulting in a decrease of $12,000.
Contracted & General Services
Variance 2013-2014: $18,950
 Category includes professional development, memberships, telephone,
consultants, marketing, advertising, business development and special
projects.
 Special projects include small business awards, trade shows, Alberta
Community and Cooperative Association (ACCA) Camp (additional 2
students in 2014), Junior Achievement.
 The business development budget is to retain and build local business
and includes speakers and workshops targeted to enhance the
sustainability of small business.
Material, Goods, Supplies, Utilities
 Category includes miscellaneous supplies.

Variance 2013-2014: $0
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PLANNING & DEVELOPMENT
The purpose of municipal development and planning is to achieve a pattern of
land use and development that benefits the entire Region as a Community of
communities to create an attractive municipality that will enhance the quality of
life of our residents. This entails working collaboratively with the towns and
villages within the County to achieve this goal. This is realized through the goals
and regulations set out in our Land Use Bylaw, Municipal Development Plan and
Intermunicipal Development Plans and through cooperation, consultation and
communication with the public. Sustainable land use planning considers
environmental stewardship while balancing economic prosperity.

CORE ACTIVITIES
Development Permits
 Process development applications in accordance with the Land Use
Bylaw and provide planning information, advice and guidance to
Council, staff and residents.
 The Natural Resources Conservation Board (NRCB), Energy Resources
Conservation Board (ERCB), Alberta Energy and Utilities Board (AEUB), or
the Alberta Utilities Commission (AUC) have jurisdiction over certain
developments that require federal or provincial approval. When this
occurs, typically the County is consulted as an affected party.
Subdivisions
 Municipal Planning Services Ltd. has been contracted to process all
subdivision applications and related planning issues and provide a
recommendation to Council in accordance with the Municipal
Development Plan.
Building, Electrical, Plumbing, Gas and Private Sewage Permits
 Superior Safety Codes, an accredited agency, has been contracted to
administer and perform all permitting and inspection duties that are
compliant with the Safety Codes Council and in accordance with
Provincial legislation.
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PLANNING & DEVELOPMENT OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Grants
Other Revenue

$
$
Total Revenues $

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

$
$
$
$
$

2013
APPROVED

$
24,444 $
24,444 $

82,131
17,265
5,541
104,937

$
$
$
$

80,493 $

2014
PROPOSED

65,000 $
17,000 $
82,000 $

84,860
72,750
6,500
164,110

13,500
13,500

$
$
$
$

89,050
17,950
6,000
113,000

82,110 $

99,500
21.18%

REVENUE
Grants
Variance 2013-2014: ($65,000)
 The 2013 budget included a $65,000 MSI Operating grant that was utilized
for the air photo project. This amount is not included in the 2014 budget.
Other Revenue
Variance 2013-2014: ($3,500)
 Category includes revenue for development and building permits.
 The 2014 budget is based on current trends and has a decrease of $3,000.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $4,190
 Category includes a Cost of Living Allowance (COLA) 2%, merit increases,
benefit costs, WCB, CPP, Employment Insurance and pension (LAPP).
Contracted & General Services
Variance 2013-2014: ($54,800)
 Category includes professional development, memberships, consultants
and insurance.
 This budget included $65,000 in 2013 for the air photo project which is not
required in 2014.
 Includes $10,000 for Industrial Land Use Planning to obtain planning
services to address potential growth in the Hardisty Hub area.
Material, Goods, Supplies, Utilities
Variance 2013-2014: ($500)
 Category includes miscellaneous expenses and vehicle expenses.
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PARKS & RECREATION
The rural setting of Flagstaff County provides opportunities for camping,
fishing, hiking, bird and wildlife watching for the enjoyment of the citizens
throughout the County and County owned parks such as Fish Lake, Diplomat
Trout Pond, and the Daysland Campground.
By offering increased recreational opportunities, we will assist the residents in
living healthier and more fulfilling lives as well as contribute to the sustainability
of regional facilities. Recreation funding is distributed in an equitable, efficient,
economic, and effective manner which ensures quality of life for all residents.
Funding and support is provided to organizations and projects which best meet
county-wide needs through the Regional Recreation Grant and several smaller
investment grants.

CORE ACTIVITIES
Regional Recreation Grant Program
 Provide funding and support to projects which best meet county-wide
needs. The program includes micro grants for activities that can be
applied for under the categories of family, youth, seniors and pioneer
project.
Recreation Programming
 Plan, schedule, supervise and market recreational programs and events
to increase local opportunities for the citizens.
Leisure Guide
 Prepare and distribute a semi-annual guide that supports collaboration
between recreational facilities, clubs, events and communities by
informing residents of programming and events occurring in the Region.
Parks


Provide maintenance and improvements to Fish Lake campground,
Diplomat Trout Pond, the Daysland campground and other County
owned land.

2014 Business Plan and Budget

Flagstaff County

PARKS OPERATING BUDGET
BUDGET
2012
ACTUAL
REVENUES
Grants
$
Sales Goods & Services
$
Total Revenues $
EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Other Expenses
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

2013
APPROVED

$
9,270 $
9,270 $

$
$
$
$
$

37,758
3,234
15,223
2,000
58,215

$

48,945 $

$
$
$
$
$

2014
PROPOSED

75,000 $
9,000 $
84,000 $

41,050
11,200
96,500
2,000
150,750

10,000
10,000

$
$
$
$
$

60,000
9,300
33,500
3,000
105,800

66,750 $

95,800
43.52%

*Non-Cash Item (Depreciation) Vehicles/Equipment: $1,905

REVENUE
Grants
Variance 2013-2014: ($75,000)
 The 2013 budget included MSI Operating grant in the amount of $75,000
that was utilized for improvements to the highway campsites at Daysland,
Hardisty, and Alliance. This work was completed in 2013.
Sales of Goods & Services
Variance 2013-2014: $1,000
 Category includes revenue received from campsites at Fish Lake and the
Diplomat Mine Trout Pond. The 2014 budget increase is due to the addition
of the campsite at Daysland.

EXPENSES
Salaries, Wages & Benefits
Variance 2013-2014: $18,950
 Category includes a Cost of Living Allowance (COLA) 2%, WCB, CPP, and
Employment Insurance for seasonal staff.
 Increase in budget to accommodate additional seasonal staff to maintain
three campsites.
Contracted & General Services
Variance 2013-2014: ($1,900)
 Category includes equipment repairs, firewood, insurance,
communications and tourism fees.
 Decrease of $2,000 for tourism fee.
Material, Goods, Supplies, Utilities
Variance 2013-2014: ($63,000)
 Category includes supplies, parks projects, small tools/equipment and
utilities.
 The 2013 budget included $75,000 for improvements to the highway
campsites at Daysland, Hardisty and Alliance. This work was completed in
2013.
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There is an overall increase of $12,000 for fuel, supplies and small tools
due to the addition of Daysland campsite.

Other Expenses
Variance 2013-2014: $1,000
 Category includes a contribution of $1500 each to the Town of Hardisty
and Village of Alliance for the maintenance of highway campsites. These
two campsites were originally owned and operated by the province and
were turned over to the towns and villages to operate. The County has
been providing funds for the upkeep of these campsites.

RECREATION OPERATING BUDGET
2012
ACTUAL
REVENUES
Grants
Other Revenue

$
$
Total Revenues $

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Grants
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

-

BUDGET
2014
2013
APPROVED
PROPOSED
$
$
$

$
$
$
$
$

82,642
23,466
384,634
490,743

$

490,743 $

$
$
$
$
$

$
20,000 $
20,000 $

142,350
51,500
7,000
400,000
600,850

25,000
25,000

$
$
$
$
$

169,300
75,700
7,000
650,000
902,000

580,850 $

877,000
50.99%
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REVENUE
Other Revenue
Variance 2013-2014: $5,000
 Category includes revenue for recreation user fees. These programs are
administered by Flagstaff County.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $26,950
 Category includes a Cost of Living Allowance (COLA) 2%, merit increases,
benefit costs, WCB, CPP, Employment Insurance and pension (LAPP).
 Budget includes 2.0 FTE staff positions.
Contracted & General Services
Variance 2013-2014: $24,200
 Category includes professional development, communication, marketing,
advertising public relations, instructional fees and facility rental.
 Advertising budget increased from $15,000 to $22,000. This includes two
leisure guides and general advertising for programming.
 Public Relations increased from $5,000 to $15,000 for workshops and a a
recreation symposium.
 Instructional fees increased from $2,500 to $10,000 for recreation
programs administered by Flagstaff County.
Material, Goods, Supplies, Utilities
Variance 2013-2014: $0
 Category includes miscellaneous expenses and small tools and equipment.
Grants Paid to Others
Variance 2013-2014: $250,000
 Category includes programming and facility enhancement grants paid to
towns and villages and programming grants paid to organizations.
 The 2014 budget includes a $250,000 facility enhancement grant. The
purpose of this grant is to provide the opportunity for facilities within the
Flagstaff Region to become designated as Regional (and therefore eligible
for Regional Recreation Grant funding) by converting their primary use to
provide new and diverse recreational opportunities to our residents. The
success of an application will be based on how well the facility
enhancement meets the four elements of qualifying as a new Regional
Facility; Regional Integration, Satisfying Demand/Meeting a Need,
Attractability and Regional Cooperation.
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CULTURE
Flagstaff County recognizes that community associations and service groups
within our County are vital to the health, wellbeing and social development of
our community; therefore Flagstaff County will provide financial support to
contribute to the economic sustainability of these local organizations. These
organizations have a significant impact towards our rural quality of life.

CORE ACTIVITIES
Community Bus
 A 33 passenger bus was purchased in 2011 and is available for use by
Flagstaff Community clubs for travel throughout Alberta.
 The capital purchase of the community bus was 100% funded by the
County, with operational costs recovered in part from the community
groups renting the bus.
Active Living Conference for Seniors
 Provide a one day conference for seniors to become actively engaged in
the community and to recognize the importance of active living to the
wellbeing, independence and quality of life for our seniors.
Educational Scholarships
 Provide scholarships to encourage post-secondary training and provide
assistance with costs of attending institutions outside our boundaries –
while encouraging our youth to return home to the Flagstaff Region to
work and live once their studies are complete.


The following scholarships are available under the Educational
Scholarship Program: agriculture, business administration/commerce,
bachelor of education, engineering, medical field, medical physician,
pharmacy, bachelor of science and trades.

Support to Non-Profit Organizations
Provide funding to non-profit organizations that have significant impact
towards our rural quality of life and are recognized as an important contribution
to the Community.
 Flagstaff Community Adult Learning: Provide annual funding for the
period of 2014-2016. This non-profit organization provides more
effective services to increase integration and settlement in our County
through the Flagstaff Welcoming Community Project.


Battle River Training Hub: Provide annual funding for the period of 20092014. The purpose of this organization is to increase access to post
secondary learning for residents in East Central Alberta, maximizing
participation in courses which are already available and facilitating the
development of new learning opportunities.
 Parents for Fun in Flagstaff: Provide annual funding for the period of
2010-2015. The Family Resource Centre and its programs support all of
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Flagstaff and beyond and continues improving the lives of children aged 06. This program works toward making the lives of children and families in
Flagstaff and area more successful, decrease the isolation barriers in the
rural area, increase their socialization, and bring our communities together.
Heritage Inventory Program
 In a continuing commitment to ongoing heritage awareness in the County,
financial resources have been allocated to assist future requests for
identification and designation of heritage assets.
Library Support
Provide financial support to two library boards:
 Flagstaff County Library Board: Provide annual funding to the board for the
years 2014-2016. This board purchases and manages books and
multimedia specifically geared for children.


Parkland Regional Library: Provide financial support through a requisition
to bring cost-effective service to libraries across rural central Alberta.
Parkland Regional Library is now a cooperative network of 50 public and 48
school libraries serving 198,696 residents of central Alberta by sharing of
material, resources and expertise.

CULTURE OPERATING BUDGET
2012
ACTUAL
REVENUES
Grants
Rental Revenues

$
Total Revenues $

EXPENSES
Salaries, Wages, Benefits
Contracted & General Services
Materials, Goods, Supplies, Utilities
Grants to Other Organizations
Total Expenses
Total Supported By Taxes
Budget Change 2013 to 2014

BUDGET
2014
2013
APPROVED
PROPOSED

50,617 $
$
50,617 $

$
$
$
$
$

1,145
1,761
1,348
225,970
230,224

$

179,607 $

$
$
$
$
$

75,000 $
25,000 $
100,000 $

3,500
33,500
15,000
161,620
213,620

20,000
20,000

$
$
$
$
$

5,000
32,000
10,000
192,500
239,500

113,620 $

219,500
93.19%

*Non-Cash Item (Depreciation) Vehicles/Equipment: $18,183
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REVENUE
Grants
Variance 2013-2014: ($75,000)
 The 2013 budget included a $75,000 MSI Operating grant that was utilized
for funds paid to Battle River Training Hub, Parents for Fun and Flagstaff
Community Adult Learning.
 This grant is not included in 2014 as the provincial government is phasing
out MSI Operating grant and funds are not available for these projects.
Rental Revenue
Variance 2013-2014: ($5,000)
 Category includes revenue received from rental of Community bus. Budget
is based on previous year's actuals and estimates for 2014.

EXPENSES
Salaries, Wages, Benefits
Variance 2013-2014: $1,500
 Category includes wages for repairs and servicing of Community bus.
Contracted & General Services
Variance 2013-2014: ($1,500)
 Category includes conferences and Community bus expenses.
 Provide funding for three conferences which are as follows: Seniors
Conference, Community Development Conference and Youth Career Fair.
The annual budget is $27,000.
 Bus expenses include repairs and insurance. In 2014, there is a decrease of
$1,500 based on previous year actuals.
 Increase of $12,000 for the Heritage Inventory Program, which was not
included in 2013.
Material, Goods, Supplies, Utilities
Variance 2013-2014: ($5,000)
 Category includes other expenses and fuel/lube for Community bus.
 Decrease in other expenses of $5,000 as not required for 2014.
Grants Paid to Organizations/Individuals
Variance 2013-2014: $30,880
 Category includes funding provided to the following organizations and
individuals:
 Parkland Regional Library $24,500 – increase of $880
 Flagstaff County Library Board $6,000 – decrease of $2,000
 Battle River Training Hub - $20,000 – No change
 Parents for Fun $25,000 – No Change
 Flagstaff Community Adult Learning $50,000 – increase of $20,000
 Scholarship Program $55,000 – No change
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REVENUE OWN SOURCES
REVENUE OWN SOURCES
2012
ACTUAL
REVENUES
Penalties on Taxes
Oil & Gas Permits
Return on Investments
Total Revenues
Budget Change 2013 to 2014

215,340
90,317
225,009
530,666

BUDGET
2014
2013
APPROVED
PROPOSED
100,000
50,000
185,000
335,000

100,000
60,000
187,500
347,500
3.73%

REVENUE OWN SOURCES
Penalties, Interest, Leases:
Variance 2013-2014: $12,500
· Category includes Penalties on Taxes, Oil & Gas well permits and Return on
Investments.
· Penalties on Taxes budget remains at $100,000 the same as 2013.
Flagstaff County has two penalty dates; October 16th (12%) and May 1st
(6%) which is applied to all outstanding taxes.
· The 2014 budget for Oil and Gas well permits has increased by $10,000
from $50,000 (2013) to $60,000 (2014). This is for drilling taxes and varies
depending on the level of drilling activity. This budget is based on
previous years as well.
· The 2014 budget for Return on Investments has increased by $2,500 from
$185,000 (2013) to $187,500 (2014). This budget is based on predicted
interest rates.
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CAPITAL BUDGET
Capital expenditures are defined in the Tangible Capital Assets (TCA) Policy as
non-financial assets including betterments having physical substance that are:
 In excess of the capitalization thresholds set out in our TCA Policy;
 Held for use in the production or supply of goods and services, for rental
to others, for administrative purposes or for the development,
construction, maintenance or repair of other tangible capital assets;
 To be used on a continuing basis;
 Not for sale in the ordinary course of operations; and
 Have useful economic lives extending beyond the current accounting
period.
The total Capital Budget for 2014 is $7,224,210 which is funded by
reserves ($970,530), sale of retired equipment ($691,478) and operating
budget (tax support $5,562,202).

CAPITAL BUDGET
BUDGET
2012
ACTUAL

2014
PROPOSED

2013
APPROVED

REVENUES
Grants
Transfer from Reserves for Capital
Sales of Assets
Total Revenues

$
$
$
$

1,920,610 $
1,023,400 $
2,944,010 $

1,023,557 $
$
709,450 $
1,733,007 $

970,530
691,478
1,662,008

EXPENSES
Equipment and Vehicles
Buildings/Land/Improvements
Airport
Road Construction
Oiling/Pavement
Bridges
Gravel Inventory
Recreation
Total Expenses

$
$
$
$
$
$
$
$
$

2,613,046
308,083
2,550,936
531,265
3,793,712
9,797,042

2,361,854
204,600
3,777,337
237,000
1,137,375
100,000
7,818,166

$
$
$
$
$
$
$
$
$

2,477,580
594,990
133,100
3,002,040
250,000
150,000
616,500
7,224,210

$

6,853,032 $

6,085,159 $

5,562,202
-8.59%

Total Supported By Taxes
Budget Change 2013 to 2014

$
$
$
$
$
$
$
$
$
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REPLACEMENT EQUIPMENT/VEHICLES - CAPITAL
DESCRIPTION
MA#6 – AWD Motor Grader
MA#10 – AWD Motor Grader
Dust Control Maintenance Motor Grader
Road Recovery Motor Grader
½ ton truck
½ ton crew cab truck
¾ ton truck
Kuhn Mower
Fuel Tank – Lougheed Grader Shed
Digital Video Recording System
Sub Total
Contingencies 5%

BUDGET - COST
$370,000
$405,800
$405,800
$379,000
$37,000
$53,000
$41,500
$16,000
$9,500
$13,000
$1,730,600
$86,530

Total Cost of Replacement Equipment

$1,817,130

NEW EQUIPMENT/VEHICLES - CAPITAL
DESCRIPTION
½ ton truck
Super B Trailer
Loader
Loader Scale
Sod Mulcher Attachment
Core Sampler
Grader Mounted Packer
Grizzly Gravel Screener
Parks Mower
Injection Spray System
All-Terrain Vehicle
Utility Task Vehicle (UTV)
Utility Task Vehicle (UTV)
Confined Space Equipment
Office Furniture/Equipment
Sub Total
Contingencies 5%

BUDGET - COST
$37,000
$130,000
$185,000
$13,000
$45,000
$30,000
$30,000
$23,500
$13,500
$30,000
$16,000
$18,000
$15,000
$8,000
$35,000
$629,000
$31,450

Total Cost of New Equipment

$660,450

BUILDING CAPITAL
DESCRIPTION
Scale Shack
Shop Roof Repair
Administration Building Roof Repair
Sub Total
Contingency 10%

BUDGET - COST
$30,000
$75,000
$425,900
$530,900
$53,090

Total Building Capital Budget
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LAND/IMPROVEMENTS CAPITAL
DESCRIPTION
Daysland Campsite (power/water improvements)
Sub Total
Contingencies 10%

BUDGET - COST
$10,000
$10,000
$1,000

Total Land & Improvements Capital Budget

$11,000

AIRPORT CAPITAL
DESCRIPTION
Siding, Shingles and Deck Terminal Building
Grass Strip Runway on Existing Runway
Install Natural Gas to Site
Security Cameras
Pave Existing Taxi-ways & Extension to Hangars
Preparation for Development of New Area
Sub Total
Contingencies 10%

BUDGET - COST
$19,000
$10,000
$24,000
$18,000
$30,000
$20,000
$121,000
$12,100

Total Airport Capital Budget

$133,100

ENGINEERING STRUCTURES
DESCRIPTION
Road Construction
Pavement (ATCO)
Bridges
Gravel Inventory

BUDGET - COST
$3,002,040
$250,000
$150,000
$616,500

Total Engineering Structures Capital Budget

$4,018,540

TOTAL CAPITAL BUDGET – 2014

$7,224,210

Capital Purchases By Department
Public Works ($2,361,555)

2.16%
16.27%

0.26%
Agriculural Service Board
($84,000)
Parks ($25,175)

4.16%
0.79%

Airport ($133,100)
2.62%

Administration ($520,990)
73.74%
Peace Officers ($69,300)
Safety (8,400)

Figure includes Equipment/Vehicles/Building/Land Improvements/Airport Only
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ROAD CONSTRUCTION

The 2014 proposed 6.3 miles of road construction is as follows:
PROJECT A-2014 (Twp Rd 404 from Rge Rd 135 east for 3.3 miles)
 Road Classification: Local
 Two (2) Residences
 Safety concerns, insufficient sight lines at the crest of the hills and
intersection of Highway 36 and Township Road 404.
 Steep side-slopes and back-slopes.
 Has a narrow grade width that will be upgraded to an 8 meter road.
 Weak subgrade structure caused by poor drainage, no ditch, low road
height and insufficient clay cap over topsoil.
 Primary access for oil tank loading facility west of Highway 36 at the Battle
River Railway.
 Currently, has a 75% road ban due to poor road structure requiring a high
level of road maintenance
PROJECT B-2014 (Twp Rd 444 from Rge Rd 110 east for 1.0 mile)
 Road Classification: Local
 One (1) Residence
 Safety concerns, insufficient sight lines at the crest of hill and steep sideslopes.
 Has a narrow grade width that will be upgraded to an 8 meter road.
 Moderate subgrade strength with a low road height.
PROJECT C-2014 (Twp Rd 444 from Rge Rd 104 east for 2.0 miles)
 Road Classification: Local
 One (1) Residence
 Safety concerns, insufficient sight lines at the crest of the hill, steep sideslopes and back-slopes.
 Has a narrow grade width that will be upgraded to an 8 meter road.
 Moderate subgrade strength caused by poor drainage and low road height.

Year

Location

Miles

Road
Classification

2015

ENE 32-45-12 Rge Rd 124
ENE 20-44-12 Rge Rd 124

South for 2.0 miles
South for 2.0 miles

2016

ENE 33-40-10 Rge Rd 103
NNE 08-40-10 Twp Rd 402
ESE 17-40-10 Rge Rd 104
THR 16-40-10 Twp Rd 402A
THR 10-39-12 Rge Rd 123

South for 1.0 mile
East for 1.0 mile
North for 0.5 miles
Northeast for 1.0 mile
South for 1.0 mile

Collector
Collector
Collector
Collector
Collector

2017

ENE 32-41-12 Rge Rd 124
NNW 19-41-12 Twp Rd 414

South for 2.0 miles
East for 2.0 miles

Collector
Local

2018

ENE 36-45-13 Rge Rd 130
NNW 07-45-12 Twp Rd 452
ENE 31-42-16 Rge Rd 165

South for 0.5 miles
East for 2.0 miles
South for 2.0 miles

Local
Local
Local
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PAVEMENTENT
The 2014 budget includes $250,000 for pavement repairs to the ATCO
Power Plant Access road. Currently there are several hazardous spots
created from where settling has occurred causing heaves in the pavement.
We have marked spots and will be reducing the speed limit until the work is
completed in 2014. This was done approximately 2 years ago and will
continue to be an issue in the future.

THREE YEAR BRIDGE PLAN
2014:
Bridge File# 9054 – E 03-45-13 W4M (on Range Road #132)
The following work will be completed: cap replacement, replace 1
pile, and install new bridge rail and miscellaneous repairs.
 The bridge repairs will extend the life of the bridge by 10 to 15
years.
 Estimated cost = $75,000


Bridge File# 9462 – NE 30-45-13 W4M (on Range Road #135)
 The following work will be completed: cap replacement, replace 1
pile, and replace bridge rail and posts.
 The bridge repairs will extend the life of the bridge by 10 to 15
years.
 Estimated cost = $75,000
2015:



BF# 81723 (south of Daysland) – Replace culvert
BF# 81724 (south of Daysland) – Replace culvert

2016:




BF# 6623 (southwest of Lougheed) – Repair bridge structure
BF# 9055 (north of Killam) – Repair bridge structure
BF#6834 (north of Killam) – Close cattle crossing and replace with
centerline culvert for draining purposes only

THREE YEAR GRAVEL PLAN
2014:



CR 01-2014 Hinkey Pit – 80,000 tonne
CR-02-2014 West Area – 100,000 tonne

2015:




CR-01-2015 Skori Pit – 85,000 tonne
CR-02-2015 Mazure Pit – 100,000 tonne
CR-03-2015 West Area – 100,000 tonne

2016



CR-01-2016 West Area – 100,000 tonne
CR-02-2016 Southwest Area – 150,000 tonne
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CAPITAL PURCHASES BY ASSET TYPE

Equipment
32%
Engineering
Structures
56%

Vehicles
2%

Land
Improvements
1%

Buildings
9%

HISTORICAL CAPITAL INFORMATION
YEAR

BUDGET

ACTUAL

2013
2012
2011
2010

$7,818,166
$10,084,258
$10,607,111
$11,285,225

$7,527,093 (Estimated YTD)
$ 6,379,764
$ 7,959,580
$10,959,940
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RESERVES
RESERVES
Transfer from Reserves
Variance 2013-2014: ($822,215)
 The 2014 budget includes transferring the remaining reserve of $27,685
for cemetery grants. These funds will be utilized as grants are approved
and allocated.
 The 2014 road construction budget includes $502,040 to be transferred
from Public Works reserves. This was approved by Council at the
September 25, 2013 meeting resolution # FC20130925.1004. The current
reserve balance is $1,391,544 (2012 increased $610,800)
 In 2013, we raised $250,000 for the Facility Enhancement grant which is to
be implemented in 2014. This will be transferred from reserves in 2014 if
applications are received and approved.
 The 2014 ASB budget includes two new programs; the leafy spurge
program and the shelterbelt program. The total amount budgeted to be
transferred from Agricultural reserve is $127,000. The current reserve
balance is $278,969.
 The administration building roof repair was approved by Council on
September 25, 2013 and is scheduled for the spring of 2014. The budget is
$468,490 which includes 10% contingencies. This will be funded from
reserves.
Transfer to Reserves
Variance 2013-2014: ($1,343,700)
 The 2014 budget does not include provisions to raise funds for reserves.
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CONSOLIDATED BUDGET SUMMARY
DESCRIPTION

2012
ACTUAL

Legislative

2013 BUDGET
APPROVED

2014 BUDGET
PROPOSED

Budget
14 vs 13

341,064

376,255

392,015

15,760

1,599,281

2,217,875

2,241,795

23,920

Peace Officers

184,337

199,575

207,265

7,690

Fire Protection

309,854

444,650

469,600

24,950

Administration

Emergency Management
Health & Safety
Public Works Administration
Shop
Road Recovery

13,999

17,825

16,145

-1,680

166,448

188,300

195,100

6,800

726,309

714,200

725,500

11,300

2,266,361

2,384,110

2,495,700

111,590

-85,302

287,300

454,500

167,200

707,952

486,254

679,054

192,800

Gravel

1,476,795

2,010,330

1,988,120

-22,210

Road Maintenance

1,256,613

1,354,500

1,648,550

294,050

4,189

71,150

99,000

27,850

-76

2,000

2,000

0

Dust Suppressant

Airport Transportation
Waste Disposal
Family & Community Services

295,373

88,830

33,500

-55,330

Public Health

271,480

20,000

167,000

147,000

Environment (ASB)

480,525

688,900

847,800

158,900

Economic Development

148,687

185,650

342,500

156,850

Planning/Development

80,493

82,110

99,500

17,390

Parks

48,945

66,750

95,800

29,050

Recreation

490,743

580,850

877,000

296,150

Culture

179,607

113,620

219,500

105,880

-530,666
$10,433,011

-335,000
$12,246,034

Taxes, Grants, Revenue Own Source
TOTALS OPERATING

CASH PURCHASES FOR FIXED ASSETS AND GRAVEL PURCHASES
Transfer from MSI Capital Grant
-1,920,610
Federal Gas Tax Grant (2013)
0
Sale of Equipment
Transfer From Reserves Operating
Transfers To/From Reserves
Capital - Equipment/Vehicles
Capital - Buildings/Land/Improvements
Capital - Airport
Capital - Road Construction
Capital - Road Oiling
Capital - Bridges
Capital - Gravel
Capital - Recreation

TOTAL CAPITAL & REVENUE
Total Cash Required
Non Cash Items
Depreciation Expense

-347,500
$13,949,444 $

-1,023,557
-775,780

0
0

-12,500
1,703,410

1,023,557
775,780

-1,023,400

-709,450

-691,478

17,972

0

-103,500

-404,685

-301,185

2,805,403
2,613,046
308,083
0
2,550,936
531,264
51,189
3,793,712
0
$9,709,623

894,200
2,361,854
204,600
0
3,777,337
0
237,000
1,137,375
100,000
$6,100,079

$18,346,113
$3,515,400

$3,784,300

-970,530
2,477,580
594,990
133,100
3,002,040
250,000
150,000
616,500
0
$5,157,517 -$

$19,106,961
$3,794,480
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-1,864,730
115,726
390,390
133,100
-775,297
250,000
-87,000
-520,875
-100,000
942,562

$760,848

Consolidated
Budget
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